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Critical Analysis & Ethics October 12, 2023
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Base-of-the-pyramid consumer catalog + mobile commerce platform

WHAT’S HAPPENING

Not providing access 
only to products for 
social good…also 
giving access to 
products the people 
want.

copiaglobal.com
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Reframing How We Think of Food, Creativity Key to Winning War 
on Food Waste

WHAT’S HAPPENING

”food loss” = everything lost 
between farm and retailer
“food waste” = takes place after 
it reaches retailer and consumers
White Moustache Yoghurt –
turning whey (byproduct of 
yoghurt-making process) into 
new line of tangy drinks 
(probiotic tonics) and frozen 
treats.

https://whitemoustache.com/
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Foodstash Rescued Food Market

IN THE NEWS

“pay-what-you-feel” Olympic Village grocer 
offers perishable foods
1in 7 Canadians is food-insecure
1 in 20 Vancouverites lives below poverty line
Voluntary payment for surplus, “ugly” or 
approaching best-before date rescued food. 
Grocery stores, wholesaler, markets & farms. 
Community fridge for donations ~ tinned & 
dry good, produce, baked goods & cooked 
foods from registered kitchens. (< 2 days)

October 1 2022

https://www.bcbusiness.ca/Vancouvers-first-zero-waste-rescued-food-market-
opens-October-1
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https://www.foodstash.ca/
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Critical Thinking
• Observation and analysis
• Comparing actual to expected outcomes
• Judgment and decision-making
• Heuristics 
• It’s political (gasp)
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“The paradigm challenge for us is captured 
by Quo warranto? (By what authority?) ….
By what authority are you, or I, or anyone, 

empowered to resolve the matter at hand?”
John C. Lewis

source: John C. Lewis, 2017

8



5

source: globaldigitalcitizen.org

Critical Thinking Worksheet
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BASELINE ASSUMPTIONS
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be mindful of 
positionality

intersectionality

11

“We don’t see things as they are.  
We see things as we are”

Anais Nin

source: John C. Lewis, 2017
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Critical Systems Heuristics
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The Value of Social Entrepreneurship
1. When do social enterprise solutions make the most sense?
2. What are the boundaries and limits of social enterprise?
3. Do social enterprise efforts yield long-run commitment to the 

problems we face?
4. Where is social enterprise located in the value chain of producing 

social good and hope?

source: Dacin, 2013
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Be it resolved that social entrepreneurship is a major force 
for positive, systemic social change 
in the areas of the world’s most pressing problems.
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what are some of the ethical issues in 
social entrepreneurship?
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What Influences Ethical Conduct?
1. Moral awareness: recognition that a situation raises 

ethical issues
2. Moral intent: identifying which values should take 

priority in a decision
3. Moral decision making: determining what course of 

action is ethically sound
4. Moral action: following through on ethical decisions

source: Rhode & Packel, 2009
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Ethical Framework for Innovation
1. Humanistic: asserts human dignity through human 

ingenuity, imagination and entrepreneurialism that can 
come from anywhere

2. Non-hierarchical: ideas come from many sources
3. Participatory: designing with (not for) real people
4. Sustainable: systems change and benefits persist, 

even if individual endeavours eventually fail

source: Fabian & Fabricant, 2014
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examples of labs + collaboration

• UNICEF’s Innovation Labs
• IDEO.org
• Frog Design
• Acumen Academy

https://www.unicef.org/innovation/topics/innovation-labs

https://www.frogdesign.com/sector/social-impact

https://www.acumenacademy.org
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Evolution of (at least) four fields:

• Environmental management
• Social Impact measurement
• Stakeholder value theory & practice
• Social innovation & systems change
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key takeaways:
Questions via Stakeholder Theory

• If this decision is made, for whom is value created and 
destroyed?

• Who is harmed and/or benefited by this decision?
• Whose rights are enabled and whose values are realized 

by this decision (and whose are not)?
• What kind of person will I become if I make this 

decision?

sources: Freeman, 2013; Griffin, 2015
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source: smartsheet inc.
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debate
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Problem Statement vs. Paradox
Paradox welcomes multiple points of 
view, pathways toward understanding, 
and complex arguments. 

– Thaler Pekar, 2012

What are the social problems or paradoxes 
in your common areas of interest?
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suggested debate topics
1. Is there a place for social entrepreneurship in all 

circumstances? When does it make sense for social 
enterprise to be used to tackle social problems? Are 
there contexts where it definitely does not make sense?

2. Should social entrepreneurs always seek community 
buy-in?

3. By what authority do we have a right, or feel 
empowered, to resolve the matter?

4. Can insights from start-up technology be used to tackle 
social problems?
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Assignment 2
Selected Case Study
Due Sunday October 22
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Opioid Crisis01 Homelessness / Housing 
Crisis

02
03

A2 SELECTED CASE STUDY TOPICS
Image source: imgarcade.com

04

Opioid Crisis

05
06
07
08Food Waste / Insecurity

Climate Change /
Injustice

Environmental Impacts of
Fast Fashion

Homelessness / Housing 
Crisis

Environmental Impacts of
Fast Fashion
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Ioano, Isaiah, Mate, Olivia, William01
02
03

TEAMS (Assignments 2 + 3)
Image source: imgarcade.com

04

05
06
07
08

Jaryd, Jasleen, Jonathan, 
Shaurya, ZiyaanAmber, Emma, Jas, Julia, Tavish

Alexi, Hana, Julian, Pam,
Surucha

Paahul, Riya, Toushaar, Riya, Zuhayr

Jose, Lauren, Mary-Joy, Natalie, 
Sarah 

Carson, Cesar, Erica, Huihui, Kyra
Alma, Lavanya, Mackenzie,
Ramy, Samar
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individual
/ partner

team

prep: Pre-assessments 10%

assignment 1: Social Problem Situational Analysis 20%

assignment 2: Selected Case Study + Presentation 0 15%

assignment 3: Applied Social Enterprise Project 30%

assignment 4: Reflection Paper 10%

Participation*: Participation + Engagement 15%

total 55% 45%

ASSESSMENT
32
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*Participation + Engagement ~ 
Participation “Portfolio”

1: in class speaking (synchronous)
2: discussion boards (asynchronous) ~ 1 week

PARTICIPATION
33

due present
prep: Pre-assessments ongoing

contribution: In-class Participation + Engagement ongoing

assignment 1: Social Problem Situational Analysis oct 3

assignment 2: Selected Case Study + Presentation oct 23 oct 23 -
oct 30

assignment 3: Applied Social Enterprise Project nov 28 nov 29* +
dec 4*

assignment 4: Reflection Paper dec 8
note* clients attend  

DATES
34
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class prep ~ review, complete class prep 

01

pre-assessments ~ due by 9am on day of class

02
03

REMINDERS
Image source: imgarcade.com

assignment 2 ~ selected case study
due October 2204

guest speaker Oct 16 ~ Charlotte Lewthwaite, 
Manager of Community Benefits & Partnerships, Buy Social Canada

assignment 2 topics ~ confirm/email by friday 6pm 
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