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Introduction 

 

The Downtown Eastside Neighbourhood House (DTES NH) is a charitable organization 

dedicated to growing the number of social, economic and recreational activities of the 

residents of the DTES (DTES NH, 2017). Like many other nonprofits and charities (Social 

Enterprise Alliance cited in Jones & Donmoyer, 2015), they are experimenting with social 

enterprise to improve the self-sufficiency of their activities. Currently in their third year of 

social enterprise efforts, they are working in collaboration with students from the faculty of 

Land and Food Systems at UBC with the hopes to expand the reach of their efforts (C. White, 

2017). The aim of the project is to assist the DTES NH in developing and expanding 

partnerships with local businesses, markets and social enterprise organizations within the 

community. The project will support and further expand employment opportunities for DTES 

residents from various socioeconomic backgrounds and increasing the market for their local 

in-house products (Land, Food + Community II, 2017). 

 

Knowledge of the DTES community is essential to understanding the importance of DTES 

NH's work. The DTES is rich in history and diversity, but is plagued by stereotypes of 

poverty, homelessness, drug abuse and neglect. These are countered by attempts of many 

organizations to meet the needs of the disadvantaged residents (Roe, 2010). The increase  of 

charitable, nonprofit and voluntary organizations over the years has permitted the government 

to shift some of its responsibility for public good provision to the nonprofit sector. In this 

shift, the government can largely maintain control of social services, due to nonprofit 

dependencies on government grant funding and tax remittances with specific requirements. 

(Roe, 2010). Nonprofits often struggle to align the needs of the community with the 

stipulations of grant funding (Roe, 2010), and are increasingly turning towards social 

enterprise, which are “for-profit or nonprofit businesses whose products and services address 

major unmet needs of society” (p. 297). When successful, social enterprise models can 

contribute greatly to generating sustainable revenue for nonprofits and reducing their 

dependency on donors (Reilly, 2016).  

 

Significance 

 

Literature Review 

 

Today, we see social enterprises vary from businesses with a global vision to local 

‘grassroots’ companies (Jones & Donmoyer, 2015). We examined case studies of other 

nonprofits that have incorporated social enterprise models to address dependency on 

decreasing government funding and grant stipulations.  

We found very few peer-reviewed case studies similar to our project, except one nonprofit 

using social enterprise in the DTES neighbourhood, Atira Women’s Resource Society, which 

was housing-focused (Svedova et al., 2010). For a better understanding of the social 

enterprise model in terms of food commodities, we broadened our search to look at similar 

case studies of nonprofits in BC and across the world that worked with marginalized, or 



under-housed populations, and who employ their patrons in their enterprise as a means of 

community economic development.  

 

Knowledge Gap 

Due to the narrow scope of the project, there is little research available on small-scale 

nonprofits in the DTES who are using the social enterprise model to market food 

commodities while employing their patrons. To meet the specific needs of the DTES NH for 

this project, we will be providing useful information and data that does not currently exist for 

the DTES NH’s use. 

 

Guiding Theoretical Framework 

As this project will be conducted in partnership with the DTES NH we have incorporated 

some of the their guiding principles into the theoretical framework in order to keep this 

project in-line with their goals and objectives. Our research is also grounded in the theories of 

asset-based community development (ABCD), and place-based approaches: 

 

The DTES NH’s Guiding Principles 

 

The DTES NH embraces food justice and recognizes food as a means to build and 

fortify community, as well as a holistic approach to the health & well-being. 

Rejecting the dominant charity model, they use non-paternalistic methods with their 

patrons, whom they serve regardless of age, gender, ancestry, etc. They are sensitive 

to the history of the DTES, including the fact that it sits on the traditional land of the 

Coast Salish people, and this informs their actions (DTES NH, 2017). 

 

Asset-Based Community Development (ABCD) 

ABCD is an alternative approach to development that recognizes the resources of a 

community and the capacity of its citizens. It focuses on the assets of a community, 

rather than the dominant needs-based approach. Additionally, it allows for the 

community to control its own economic development, using resources from within 

their community (Mathie & Cunningham, 2003). 

Place-Based Approaches & Research 

Place-based approaches are trans-disciplinary, collaborative, holistic processes that 

focus on addressing issues of a particular geographic space (ie. a neighbourhood). 

They are constructed with the specific neighbourhood in mind, and utilize as many 

local resources as possible. (Bellefontaine et al, 2011) 

Within the context of our project, this means acknowledging the complex histories of 

the DTES, as well as the role racism, sexism, economic inequality, and colonialism 

have informed and continuously shape the realities of the neighbourhood and its 

citizens, and tailoring our approaches thusly.  

 

 

 

 



Objectives 

 

1)      Collect information on where and how to sell the DTES NH’s fundraising gift basket, and 

reaching out to organizations that could potentially support this social enterprise.  

 

2)      While achieving Objective 1, reach out to organizations interested in buying or distributing 

the holiday basket. These will be some of the same organizations as above, in addition to 

other firms in the area who may buy many for their clientele.  

 

3)    Collect information on year-round farmer’s markets and holiday markets in the area and 

how accessible they are to the DTES NH. 

 

Methods  

 

1. Volunteer at DTES NH to foster understanding and connections with the organization 

and the community accessing their services, at both regular programming and canning 

workshops.  

2. Research local Business Improvement Areas.  

a. Learn how they work and what services they provide. 

3. Contact the three BIA for advice or resources on who to approach to sell year-round 

baskets. 

4. Research other organizations, identified by the DTES NH, who may buy or distribute 

the year-round basket and what they can offer. 

5. Contact the three focus community organizations above.  

 . Pursue potential sales or connections they may offer. 

a. Provide resources for each organization to connect with the DTES NH..  

6. Research year-round markets and holiday markets in the Vancouver area and their 

accessibility for the DTES NH to sell products at. 

 . BC Association of Farmers Markets, Main Street Farmers Market, Vancouver Christmas 

Market at Queen Elizabeth 

a. Find out what the other markets are.  

7. Compile a holistic document with interesting information on each of the DTES NH’s 

in-house products that can be used for marketing. 

 . Include information about the DTES NH’s sustainability.  

8. Provide the DTES NH with clear and straight-forward findings from our work, to 

inform marketing of the in-house products. 

 . Include information relevant to selling Holiday Baskets 

 

 

 



Outcome(s) 

By the end of the semester, we will provide a detailed report with clear information about 

where the year-round and holiday gift baskets can be sold in the next 12 months (e.g. farmers 

markets, retail stores, etc.), as a “roadmap” guiding the sales process for the DTES NH. 

Information on how the DTES NH can participate in markets will also be included in the 

report. If time permits, we plan to create an infographic of information on each of the DTES 

NH’s products, including the sustainability, production, origin, and other interesting facts. In 

addition, a report documenting our experience and lessons learned will be provided to the 

DTES NH. We hope to positively contribute to the DTES NH’s social enterprise initiative, 

and meaningfully engage in a unique learning opportunity.  

  

  

  

  

  

  

  

  

  

  

  

  

 

 

 

 

 



References 

Bellefontaine, T., Policy Horizons Canada., Wisener, R., Myro & Partners. (2011). The 

evaluation of place-based approaches: Questions for further research. Policy Horizons Canada. 

Retrieved from http://www.horizons.gc.ca/eng/content/evaluation-place-based-approaches 

Canada Mortgage and Housing Corporation (CMHC). (2017). Social Enterprises: Atira 

Women’s Resource Society — Vancouver, British Columbia. Retrieved from 

https://www.cmhc-schl.gc.ca/en/inpr/afhoce/afhoce/afhostcast/afhoid/fite/soen/soen_004.cfm 

The Clink Charity. (2015). The Clink Charity Annual Report 2015. (Report No. 1). Retrieved 

from http://theclinkcharity.org/wp-content/uploads/2014/09/The-Clink-Charity-Annual-Report-

2015.pdf 

The Downtown Eastside Neighbourhood House (DTES NH). (2017a). About the DTES NH. 

Retrieved from http://dtesnhouse.ca/?page_id=37 

The Downtown Eastside Neighbourhood House (DTES NH). (2017a). Our Food Philosophy. 

Retrieved from http://dtesnhouse.ca/?page_id=15 

The Downtown Eastside Neighbourhood House (DTES NH). (2017c). Our Operating 

Philosophy. Retrieved from http://dtesnhouse.ca/?page_id=18 

Green For All Youth Employment and Leadership Ladders (YELL) Working Group. (2017). 

Nonprofit Social Enterprise: Models and Funding. Retrieved from http://greenlining.org/wp-

content/uploads/2013/02/G4ASocialEnterpriseBrief.pdf 

Mathie, A., & Cunningham, G. (2003). From clients to citizens: Asset-based Community 

Development as a strategy for community-driven development. Development in Practice, 13(5), 

474–486 

Jaynes, A. (2016). Get down to Bath Soup. Retrieved from 

http://www.tbebathandsomerset.co.uk/get-bath-soup/ 

Jones, J. A., & Donmoyer, R. (2015). Multiple meanings of social entrepreneurship and social 

enterprise and their implications for the nonprofit field. The Journal of Nonprofit Education and 

Leadership, 5(1) Retrieved from http://ezproxy.library.ubc.ca/login?url=https://search-proquest-

com.ezproxy.library.ubc.ca/docview/1730202503?accountid=14656 

Kielburger, M., & Kielburger, C. (2012). Should your non-profit organization start a business? 

The Globe and Mail. Retrieved from https://beta.theglobeandmail.com/life/giving/should-your-

non-profit-organization-start-a-business/article547433/?ref=http://www.theglobeandmail.com 

http://www.horizons.gc.ca/eng/content/evaluation-place-based-approaches
https://www.cmhc-schl.gc.ca/en/inpr/afhoce/afhoce/afhostcast/afhoid/fite/soen/soen_004.cfm
https://www.cmhc-schl.gc.ca/en/inpr/afhoce/afhoce/afhostcast/afhoid/fite/soen/soen_004.cfm
http://theclinkcharity.org/wp-content/uploads/2014/09/The-Clink-Charity-Annual-Report-2015.pdf
http://theclinkcharity.org/wp-content/uploads/2014/09/The-Clink-Charity-Annual-Report-2015.pdf
http://dtesnhouse.ca/?page_id=37
http://dtesnhouse.ca/?page_id=15
http://dtesnhouse.ca/?page_id=18
https://l.facebook.com/l.php?u=http%3A%2F%2Fgreenlining.org%2Fwp-content%2Fuploads%2F2013%2F02%2FG4ASocialEnterpriseBrief.pdf&h=ATObqU0QtKbeVwFS1k0y7ioPRJ2jJhkBFTllg17-g0ywUiUX-kxpCfVxT8q_zyPrWUR1CCEx1i136yUhAq1kgRZx0AAFxIFSnbIM7JhvnK6ucaFDkc0S22K_6edRIRQmLkEfItxhu7otsA
https://l.facebook.com/l.php?u=http%3A%2F%2Fgreenlining.org%2Fwp-content%2Fuploads%2F2013%2F02%2FG4ASocialEnterpriseBrief.pdf&h=ATObqU0QtKbeVwFS1k0y7ioPRJ2jJhkBFTllg17-g0ywUiUX-kxpCfVxT8q_zyPrWUR1CCEx1i136yUhAq1kgRZx0AAFxIFSnbIM7JhvnK6ucaFDkc0S22K_6edRIRQmLkEfItxhu7otsA
http://www.tbebathandsomerset.co.uk/get-bath-soup/
http://www.tbebathandsomerset.co.uk/get-bath-soup/
http://ezproxy.library.ubc.ca/login?url=https://search-proquest-com.ezproxy.library.ubc.ca/docview/1730202503?accountid=14656
http://ezproxy.library.ubc.ca/login?url=https://search-proquest-com.ezproxy.library.ubc.ca/docview/1730202503?accountid=14656
https://l.facebook.com/l.php?u=https%3A%2F%2Fbeta.theglobeandmail.com%2Flife%2Fgiving%2Fshould-your-non-profit-organization-start-a-business%2Farticle547433%2F%3Fref%3Dhttp%253A%252F%252Fwww.theglobeandmail.com&h=ATObqU0QtKbeVwFS1k0y7ioPRJ2jJhkBFTllg17-g0ywUiUX-kxpCfVxT8q_zyPrWUR1CCEx1i136yUhAq1kgRZx0AAFxIFSnbIM7JhvnK6ucaFDkc0S22K_6edRIRQmLkEfItxhu7otsA
https://l.facebook.com/l.php?u=https%3A%2F%2Fbeta.theglobeandmail.com%2Flife%2Fgiving%2Fshould-your-non-profit-organization-start-a-business%2Farticle547433%2F%3Fref%3Dhttp%253A%252F%252Fwww.theglobeandmail.com&h=ATObqU0QtKbeVwFS1k0y7ioPRJ2jJhkBFTllg17-g0ywUiUX-kxpCfVxT8q_zyPrWUR1CCEx1i136yUhAq1kgRZx0AAFxIFSnbIM7JhvnK6ucaFDkc0S22K_6edRIRQmLkEfItxhu7otsA


Lambert, R., Alexander, J. F., & Schenkel, M. T. (2015). Belle Meade Plantation: Social 

entrepreneurship and sustainability at the first non-profit winery in the u.s. Journal of Business 

and Entrepreneurship, 26 (3), 189 - 209. Retrieved from 

https://search.proquest.com/docview/1679959094?pq-origsite=summon&accountid=14656 

Land, Food Community II (LFS 350). (2017).  Community Projects. Retrieved from 

http://lfs350.landfood.ubc.ca/community-projects/2017-fall-projects/dtes-neighbourhod-house/ 

Linden, I.A., Mar, M.Y., Werker, G.R. Jang, K., & Krausz, M. (2013). Research on a 

vulnerable neighborhood - The Vancouver Downtown Eastside from 2001 to 2011. Journal of 

Urban Health, 90, 559 - 573. Retrieved from https://doi-

org.ezproxy.library.ubc.ca/10.1007/s11524-012-9771-x 

Poderis, T. (2017). Should your organization sell products & services to raise money? Retrieved 

from http://www.raise-funds.com/should-your-organization-sell-products-services-to-raise-

money/ 

Reilly, T. (2016). Are Social Enterprises Viable Models for Funding Nonprofits? Human 

Service Organizations: Management, Leadership & Governance, 40(4), 297-301. 

doi:10.1080/23303131.2016.1165047 

Roe, G. W. (2010). FIXED IN PLACE: Vancouver's downtown eastside and the community of 

clients. BC Studies, (164), 75-101,143. Retrieved from 

http://ezproxy.library.ubc.ca/login?url=https://search-proquest-

com.ezproxy.library.ubc.ca/docview/196898363?accountid=14656 

Stecker, M.J. (2014). Revolutionizing the Nonprofit Sector Through Social Entrepreneurship. 

Journal of Economic Issues, 48 (2), 349 - 358. Retrieved from 

http://www.tandfonline.com/doi/abs/10.2753/JEI0021-3624480208 

Svedova, J., Buczkowska, J. & Penfold, G. E. (2010). Affordable housing initiative sustainable 

management of housing by not-for-profit and co-operative organizations in response to 

decreasing government funding programs: Final research report Canadian Centre for 

Community Renewal (CCCR) on behalf of the B.C.-Alberta Social Economy Research A. 

Retrieved from 

http://www.sauder.ubc.ca/Faculty/Research_Centres/Centre_for_Social_Innovation_and_Impac

t_Investing/Knowledge_Hub/~/media/9FEB8200DFCD40DFB11FEC255FDE5F9F.ash 

 

 

 

 

 

 

https://l.facebook.com/l.php?u=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F1679959094%3Fpq-origsite%3Dsummon%26accountid%3D14656&h=ATObqU0QtKbeVwFS1k0y7ioPRJ2jJhkBFTllg17-g0ywUiUX-kxpCfVxT8q_zyPrWUR1CCEx1i136yUhAq1kgRZx0AAFxIFSnbIM7JhvnK6ucaFDkc0S22K_6edRIRQmLkEfItxhu7otsA
https://doi-org.ezproxy.library.ubc.ca/10.1007/s11524-012-9771-x
https://doi-org.ezproxy.library.ubc.ca/10.1007/s11524-012-9771-x
https://l.facebook.com/l.php?u=http%3A%2F%2Fwww.raise-funds.com%2Fshould-your-organization-sell-products-services-to-raise-money%2F&h=ATObqU0QtKbeVwFS1k0y7ioPRJ2jJhkBFTllg17-g0ywUiUX-kxpCfVxT8q_zyPrWUR1CCEx1i136yUhAq1kgRZx0AAFxIFSnbIM7JhvnK6ucaFDkc0S22K_6edRIRQmLkEfItxhu7otsA
http://www.raise-funds.com/should-your-organization-sell-products-services-to-raise-money/
http://www.raise-funds.com/should-your-organization-sell-products-services-to-raise-money/
http://ezproxy.library.ubc.ca/login?url=https://search-proquest-com.ezproxy.library.ubc.ca/docview/196898363?accountid=14656
http://ezproxy.library.ubc.ca/login?url=https://search-proquest-com.ezproxy.library.ubc.ca/docview/196898363?accountid=14656
http://www.tandfonline.com/doi/abs/10.2753/JEI0021-3624480208
http://www.tandfonline.com/doi/abs/10.2753/JEI0021-3624480208
https://l.facebook.com/l.php?u=http%3A%2F%2Fwww.sauder.ubc.ca%2FFaculty%2FResearch_Centres%2FCentre_for_Social_Innovation_and_Impact_Investing%2FKnowledge_Hub%2F~%2Fmedia%2F9FEB8200DFCD40DFB11FEC255FDE5F9F.ashx&h=ATObqU0QtKbeVwFS1k0y7ioPRJ2jJhkBFTllg17-g0ywUiUX-kxpCfVxT8q_zyPrWUR1CCEx1i136yUhAq1kgRZx0AAFxIFSnbIM7JhvnK6ucaFDkc0S22K_6edRIRQmLkEfItxhu7otsA
https://l.facebook.com/l.php?u=http%3A%2F%2Fwww.sauder.ubc.ca%2FFaculty%2FResearch_Centres%2FCentre_for_Social_Innovation_and_Impact_Investing%2FKnowledge_Hub%2F~%2Fmedia%2F9FEB8200DFCD40DFB11FEC255FDE5F9F.ashx&h=ATObqU0QtKbeVwFS1k0y7ioPRJ2jJhkBFTllg17-g0ywUiUX-kxpCfVxT8q_zyPrWUR1CCEx1i136yUhAq1kgRZx0AAFxIFSnbIM7JhvnK6ucaFDkc0S22K_6edRIRQmLkEfItxhu7otsA

