Proposal for Increasing Participation of the VPL Children and Infant Literacy Programs

I. INTRODUCTION
A. Background information on the Vancouver Public Libraries and their programs
B. Description of how the library programs work   
C. Description of the benefits of literary programs for children
D. Purpose of this report
E. Brief description of data sources
F. Scope of this inquiry

   II.     DATA SECTION
A. Study in young families’ participation
1. Knowledge of programs and habits of use   
2. Branch locations being used and frequency of visits
3. How families hear about these programs
4. Reasons for stopping use of programs
5. Other city-wide programs being used instead
                  B.  Differences in branch attendance
1. Branches with high attendance
2. Branches with low attendance
3. How families choose which branches to visit
4. The program differences in the Vancouver Downtown Eastside
      C. VPL promotional channels
1. The different marketing strategies used by the VPL
2. How often promotional materials are updated
3. Marketing budgets and how they change
                  D.  Providing children's social programs in Vancouver’s DTES  
1. Spreading information through the DTES about these programs
2. Attendance rates of children’s programs in the DTES
3. Specific challenges of setting up successful children’s programs
      E. Information of the benefits of children’s literacy
1. How children learn to read
2. The long-term benefits of literacy in children

III.     CONCLUSION
      A.  Summary and overall interpretation of findings
      B. Recommendations


