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If we may now assume that the child will be imposed upon in some fashion by the various
elements in his environment, the real question is not whether imposition will take place,
but rather from what source it will come. If we were to answer this question in terms of the
past, there couild, I think, be but one answer: on all genuinely crucial matters the school
follows the wishes of the groups or classes that actually rule society; on minor matters the
school is some-times allowed a certain measure of freedom. But the future may be unlike
the past. Or perhaps [ should say that teachers, if they could increase sufficiently their stock

"of courage, intelligence, and vision, might become a social force of some magnitude,

About this eventuality I am not over sanguine, but a society lacking leadership as ours
does, might even accept the guidance of teachers. Through powerful organizations they
might at least reach the public conscience and come to exercise a larger measure of control
over the schools than hitherto. They would then have to assume some responsibility for the
more fundamental forms of imposition which, according to my argument, cannot be
avoided.

That the teachers should deliberately reach for power and then make the most of their
conquest is my firm conviction. To the extent that they are permitted to fashion the cur-
riculum and the procedures of the school they will definitely and positively influence the
social attitudes, ideals, and behavior of the coming generation, In doing this they should
resort to no subterfuge or false modesty. They should say neither that they are merely
teaching the truth nor that they are unwilling to wield power in their own right. The first
position is false and the second is a confession of incompetence. It is my observation that
the men and women who have affected the course of human events are those who have not
hesitated to use the power that has come to them. Representing as they do, not the interests
of the moment or of any special class, but rather the common and abiding interests of the
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people, teachers are under heavy social obligation to protect and further those interests. In
this they occupy a relatively unique position in society. Also since the profession should
embrace scientists and scholars of the highest rank, as well as teachers working at all levels
of the educational system, it has at its disposal, as no other group, the knowledge and wis-
dom of the ages. It is scarcely thinkable that these men and women would ever act as self-
ishly or bungle as badly as have the so-called “practical” men of our generation—the
politicians, the financiers, the industrialists, If all of these facts are taken into account, in-
stead of shunning power, the profession should rather seek power and then strive to use
that power fully and wisely and in the interests of the great masses of the people.

The point should be emphasized that teachers possess no magic secret to power. While
their work should give them a certain moral advantage, they must €xpect to encounter the
usual obstacles blocking the road to leadership. They should not be deceived by the pious
humbug with which public men commonly flatter the members of the profession. To ex-
pect ruling groups or classes to give precedence to teachers on important matters, because
of age or sex or sentiment, is to refuse to face realities. It was one of the proverbs of the
agrarian order that a spring never rises higher than its source. So the power that teachers
exercise in the schools can be no greater than the power they wield in society. Moreover,
while organization is necessary, teachers should not think of their problem primarily in
terms of organizing and presenting a united front to the world, the flesh, and the devil. In
order to be effective they must throw off completely the slave psychology that has domi-
nated the mind of the pedagogue more or less since the days of ancient Greece, They must
be prepared to stand on their own feet and win for their ideas the support of the masses of
the people. Education as a force for social regeneration must march hand in hand with the
living and creative forces of the social order. In their own lives teachers must bridge the gap
between school and society and play some part in the fashioning of those great common
puiposes which should bind the two together,

This brings us to the question of the kind of imposition in which teachers should en-
gage, if they had the power, Our obligations, I think, grow out of the social situation. We
live in troublous times; we live in an age of profound change; we live in an age of revolu-
tion. Indeed it is highly doubtful whether man ever lived in a more eventful period than
the present. In order to match our epoch we would probably have to go back to the fall of
the ancient empires or even to that unrecorded age when men first abandoned the natural
arts of hunting and fishing and trapping and began to experiment with agriculture and the
settled life. Today we are witnessing the rise of a civilization quite without precedent in
human history-—a civilization founded on science, technology, and machinery, possessing
the most extraordinary power, and rapidly making of the entire world a single great soci-
ety. Because of forces already released, whether in the field of economics, politics, morals,
religion, or art, the old molds are being broken, And the peoples of the earth are every-
where seething with strange ideas and passions. If life were Ppeaceful and quiet and undis-
turbed by great issues, we might with some show of wisdom center our attention on the
nature of the child. But with the world as it is, we cannot afford for a single instant to
remove our eyes from the social scene or shift our attention from the peculiar needs of
the age.

In this new world that is forming, there is one set of issues which is peculiarly funda-
mental and which is certain to be the center of bitter and prolorfged struggle. 1 refer to
those issues which may be styled economic. President Butler has well stated the case: “For a
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generation and mare past,” he says, “the center of human interest has been moving from
the point which it occupied for some four hundred years to a new point which it bids fair
to occupy for a time equally long. The shift in the position of the center of gravity in
human interest has been from politics to economics; from considerations that had to do
with forms of government, with the establishment and protection of individual liberty, to
considerations that have to do with the production, distribution, and consumption of
wealth.”

Consider the present condition of the nation. Who among us, if he had not-been reared
amid our institutions, could believe his eyes as he surveys the economic situation, or his
ears as he listens to solemn disquisitions by our financial and political leaders on the cause
and cure of the depression! Here is a society that manifests the most extraordinary contra-
dictions: a mastery over the forces of nature, surpassing the wildest dreams of antiquity, is
accompanied by extreme material insecurity; dire poverty walks hand in hand with the
most extravagant living the world has ever known; an abundance of goods of all kinds is
coupled with privation, misery, and even starvation; an excess of production is seriously
offered as the underlying cause of severe physical suffering; breakfastless children march to
school past bankrupt shops laden with rich foods gathered from the ends of the earth;
strong men by the million walk the streets in a futile search for employment and with the
exhaustion of hope enter the ranks of the damned; great captains of industry close facto-
ries without warning and dismiss the workmen by whose labors they have amassed huge
fortunes through the years; automatic machinery increasingly displaces men and threatens
society with a growing contingent of the permanently unemployed; racketeers and gang-
sters with the connivance of public officials fasten themselves on the channels of trade and
exact toll at the end of the machine gun; economic parasitism, either within or without the
law, is so prevalent that the tradition of honest labor is showing signs of decay; the wages
paid to the workers are too meager to enable them to buy back the goods they produce;
consumption is subordinated to production and a philosophy of deliberate waste is widely
proclaimed as the highest economic wisdom; the science of psychology is employed to fan
the flames of desire so that men may be enslaved by their wants and bound to the wheel of
production; a government board advises the cotton-growers to plow under every third row
of cotton in order to bolster up the market; both ethical and aesthetic considerations are
commonly over-ridden by “hard-headed business men” bent on material gain; federal aid
to the unemployed is opposed on the ground that it would pauperize the masses when the
favored members of society have always lived on a dole; even responsible leaders resort to
the practices of the witch doctor and vie with one another in predicting the return of pros-
perity; an ideal of rugged individualism, evolved in a simple pioneering and agrarian order
at a time when free land existed in abundance, is used to justify a system which exploits
pitilessly and without thought of the morrow the natural and human resources of the na-
tion and of the world. One can only imagine what Jeremiah would say if he could step out
of the pages of the Old Testament and cast his eyes over this vast spectacle so full of tragedy
and of menace,

The point should be emphasized, however, that the present situation is also freighted
with hope and promise. The age is pregnant with possibilities. There lies within our grasp
the most humane, the most beautiful, the most majestic civilization ever fashioned by any
People. This much at least we know today. We shall probably know more tomorrow. At last
men have achieved such a mastery over the forces of nature that wage slavery can follow
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chattel slavery and take its place among the relics of the past. No fonger are there grounds
for the contention that the finer fruits of human culture must be nurtured upon the toil
and watered by the tears of the masses. The limits to achievement set by nature have been
so extended that we are today bound merely by our ideals, by our power of self-discipline,
by our ability to devise social arrangements suited to an industrial age. If we are to place
any credence whatsoever in the word of our engineers, the full utilization of modern tech-
nology at its present level of development should enable us to produce several times as
much goods as were ever produced at the very peak of prosperity, and with the working
day, the working year, and the working life reduced by half. We hold within our hands the
power to usher in an age of plenty, to make secure the lives of all, and to banish poverty
forever from the land. The only cause for doubt or pessimism lies in the question of our
ability to rise to the stature of the times in which we live.

Our generation has the good or the ill fortune to live in an age when great decisions
must be made. The American people, like most of the other peoples of the earth, have
come to the parting of the ways; they can no longer trust entirely the inspiration which
came to them when the Republic was young; they must decide afresh what they are to do
with their talents. Favored above all other nations with the resources of nature and the ma-
terial instrumentalities of civilization, they stand confused and irresolute before the fu-
ture. They seem to lack the moral quality necessary to quicken, discipline, and give
direction to their matchless energies. In a recent paper Professor Dewey has, in my judg-
ment, correctly diagnosed our troubles: “the schools, like the nation,” he says, “are in need
of a central purpose which will create new enthusiasm and devotion, and which will unify
and guide all inteflectual plans.”

This suggests, as we have already observed, that the educational problem is not wholly
intellectual in nature. Our Progressive schools therefore cannot rest content with giving
children an opportunity to study confemporary society in all of its aspects. This of course
must be done, but I am convinced that they should go much farther. If the schools are to be
really effective, they must becotne centers for the building, and not merely for the conteni-
plation, of cur civilization. This does not mean that we should endeavor to promote par-
ticular reforms through the educational system. We should, however, give to our children a
vision of the possibilities which lie ahead and endeavor to enlist their loyalties and enthusi-
asms in the realization of the vision. Also our social institutions and practices, all of them,
should be critically examined in the light of such a vision.

4

In The Epic of America James Truslow Adams contends that our chief contribution to the
heritage of the race lies not in the field of science, or religion, or literature, or art but rather
in the creation of what he calls the “American Dream”—a vision of a society in which the
lot of the commeon man will be made easier and his life enriched and ennobled. If this vi-
sion has been a moving force in our history, as I believe it has, why should we not set our-
selves the task of revitalizing and reconstituting it? This would seem to be the great need of
our age, both in the realm of education and in the sphere of public life, because men must
have something for which to live. Agnosticism, skepticism, or even experimentalism, un-
less the last is made flesh through the formulation of some positive social program, consti-
tutes an extremely meager spiritual diet for any people. A small band of intellectuals, a queer
breed of men at best, may be satisfied with such a spare ration, particularly if they lead the
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sheltered life common to their class; but the masses, I am sure, will always demand some-
thing more solid and substantial. Ordinary men and women crave a tangible purpose
towards which to strive and which lends richness and dignity and meaning to life. | would
consequently like to see our profession come to grips with the problem of creating a tradi-
tion that has roots in American soil, is in harmony with the spirit of the age, recognizes the
facts of industrialism, appeals to the most profound impulses of our people, and takes into
account the emergence of a world society.!

The ideal foundations on which we must build are easily discernible. Unti] recently the
very word America has been synonymous throughout the world with democracy and sym-
bolic to the oppressed classes of all lands of hope and opportunity. Child of the revolution-
ary ideas and impulses of the eighteenth century, the American nation became the
embodiment of bold social experimentation and a champion of the power of environment
to develop the capacities and redeem the souls of common men and women. And as her
stature grew, her lengthening shadow reached to the four corners of the earth and every-
where impelled the human will to rebel against ancient wrongs. Here undoubtediy is the
finest jewel in our heritage and the thing that is most worthy of preservation. If America
should lose her honest devotion to democracy, or if she should Jose her revolutionary tem-
per, she will no longer be America. In that day, if it has not already arrived, her spirit will
have fled and she will be known merely as the richest and most powerful of the nations. If
America is not to be false to the promise of her youtl, she must do more than simply per-
petuate the democratic ideal of human relationships: she must make an intelligent and de-
termined effort to fulfill it. The democracy of the past was the chance fruit of a strange
conjunction of forces on the new continent; the democracy of the future can only be the in-
tended offspring of the union of human reason, purpose, and will. The conscious antd delib-
erate achievement of democracy under novel circumstances is the task of our generation.

Democracy of course should not be identified with political forms and functions—
with the federal constitution, the popular election of officials, or the practice of unjversal
suffrage. To think in such terms is to confuse the entire issue, as it has been confused in the
minds of the masses for generations. The most genuine expression of democracy in the
United States has little to do with our political institutions: it is a sentiment with respect to
the moral equality of men: it is an aspiration towards a society in which this sentiment will
find complete fulfillment. A society fashioned in harmony with the American democratic
tradition would combat alf forces tending to produce social distinctions and classes; re-
press every form of privilege and economic parasitism; manifest a tender regard for the
weak, the ignorant, and the unfortunate; place the heavier and more onerous social bur-
dens on the backs of the strong; glory in every triumph of man in his timeless urge to ex-
press himself and to make the world more habitable; exalt human labor of hand and brain
as the creator of all wealth and culture; provide adequate material and spiritual rewards for
every kind of socially useful work; strive for genuine equality of opportunity among all
faces, sects, and occupations; regard as paramount the abiding interests of the great masses
of the people; direct the powers of government to the elevation and the refinement of the
life of the common man; transform or destroy all conventions, institutions, and special
groups inimical to the underlying principles of democracy; and finally be prepared as a last
resort, in either the defense or the realization of this purpose, to follow the method of rev-
olution, Although these ideals have never been realized or perhaps even fully accepted any-
where in the United States and have always had to struggle for existerice with contrary
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forces, they nevertheless have authentic roots in the past. They are the values for which
America has stood before the world during most of her history and with which the American
people have loved best to associate their country. Their power and authority are clearly
revealed in the fact that selfish interests, when grasping for some special privilege, com-
monly wheedle and sway the masses by repeating the words and kneeling before the em-
blems of the democratic heritage.

It is becoming increasingly clear, however, that this tradition, if its spirit is to survive,
will have to be reconstituted in the light of the great social trends of the age in which we
live, Qur democratic heritage was largely a product of the frontier, free land, and a simple
agrarian order. Today a new and strange and closely integrated industrial economy is
rapidly sweeping over the world. Although some of us in our more sentimental moments
talk wistfully of retiring into the more tranquil society of the past, we could scarcely induce
many of our fellow citizens to accompany us. Even the most hostile critics of industrialism
would like to take with them in their retirement a few such fruits of the machine as elec-
tricity, telephones, automobiles, modern plumbing, and various labor-saving devices, or at
least be assured of an abundant supply of slaves or docile and Inexpensive servants. But ]l
such talk is the most idle chatter, For better or for worse we must take industrial civiliza-
tion as an enduring fact: already we have become parasitic on its institutions and products.
The hands of the clock cannot be turned back.

If we accept industrialism, as we must, we are then compelled to face without equivoca-
tion the most profound issue which this niew order of society has raised and settle that
issue in terms of the genius of our people-—the issue of the control of the machine. In

-whose interests and for what purposes are the vast material riches, the unrivaled industrial

equipment, and the science and technology of the nation to be used? In the light of our
democratic tradition there can be but one answer to the question: all of these resources
must be dedicated to the promotion of the welfare of the great masses of the people. Even
the classes in our society that perpetually violate this principle are compelled by the force
of public opinion to pay lip-service to it and to defend their actions in its terms. No body
of men, however powerful, would dare openly to flout it. Since the opening of the century
the great corporations have even found it necessary to establish publicity departments or
to employ extremely able men as public relations counselors in order to persuade the pop-
ulace that regardless of appearances they are lovers of democracy and devoted servants of
the people. In this they have been remarkably successful, at least untl the coming of the
Great Depression. For during the past generation there have been few things in America
that could not be bought at a price.

It the benefits of industrialism are to accrue fully to the people, this deception must be
exposed. If the machine is to serve all, and serve all equally, it cannot be the property of the
few. To ask these few to have regard for the common weal, particularly when under the
competitive system they are forced always to think first of themselves or perish, is to put
100 great a strain on human nature. With the present concentration of economic power in
the hands of a small class, a condition that is likely to get worse before it gets better, the sur-
vival or development of a society that could in any sense be called democratic is unthink-
able. The hypocrisy which is so characteristic of our public life today is due primarily to
our fajlare to acknowledge the fairly obvious fact that America is the scene of an irrecon-
cilable conflict between two opposing forces. On the one side is the democratic tradition
inherited from the past; on the other 1s a systein of economic arrangements which increasingly
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partakes of the nature of industrial feudalism. Both of these forces cannot survive: one or
the other must give way. Unless the democratic tradition is able to organize and conduct a
successful attack on the economic system, its complete destruction is inevitable.

If democracy is to survive, it must seek 2 new economic foundation. Our traditional de-
mocracy rested upon small-scale production in both agriculture and industry and a rather
general diffusion of the rights of property in capital and natural resources. The driving
force at the root of this condition, as we have seen, was the frontier and free land. With the
closing of the frontier, the exhaustion of free land, the growth of population, and the com-
ing of large-scale production, the basis of ownership was transformed. If property rights
are to be diffused in industrial society, natural resources and all important forms of capital
will have to be collectively owned. Obviously every citizen cannot hold title to a mine, &
factory, a railroad, a department store, or even 2 thoroughly mechanized farm. This clearly
means that, if democracy is to survive in the United States, it must abandon its individual-

. istic affiliations in the sphere of economics. What precise form a democratic society will

take in the age of science and the machine, we cannot know with any assurance today. We
must, however, insist on two things: first, that technology be released from the fetters and
the domination of every type of special privilege; and, second, that the resulting system of
production and distribution be made to serve directly the masses of the people. Within
these limits, as I see it, our democratic tradition must of necessity evolve and gradually as-
sume an essentially collectivistic pattern. The only conceivable alternative is the abandon-
ment of the last vestige of democracy and the frank adoption of some modern form of
feudalism.

NOTE

1. Inthe remainder of the argument [ confine attention entirely to the domestic sitiation. 1 do this, not
because [ regard the question of international relations unimportant, but rather because of limita-
tions of space. All I can say here is that any proper conception of the world society must accept the
principle of the moral equality of races and nations.
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