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Introduction 
Our project will be done in collaboration with the India Cultural Centre of Canada              

(Nanak Niwas Gurdwara) located in Richmond, BC. The purpose of this case study is to               
conduct an analysis of a faith-based community meal program, focusing on how            
organizational goals are met through kitchens and food-related activities in relation to            
the Regional Food System Strategy. Through in-depth interviews and observations, we           
will be able to understand stakeholders’ concerns for overall nutritional health of            
members of the South Asian community in Richmond and help facilitate reaching their             
goal of improving the nutritional status of the food they serve in the temple.  

Due to time limitations, our group will be aiming to help the temple complete “part               
one” of a proposed two-stage plan towards helping address these concerns.  
 
Significance 

Our community partner has identified a concern for the increasing rates of            
diabetes and heart disease among the South Asian community in Richmond. The            
prevalence of diabetes among South Asian communities is rising at an alarming rate. It              
is reported that Asian Indians living in America have the highest rates with 33% for               
prediabetes and 17% for Type 2 Diabetes (Joseph, Berry and Jessup, 2014).            
Additionally, Fraser Health has mentioned that Indian immigrants in the lower mainland            
are at twice the risk for cardiovascular disease (Fraserhealth, 2016). Our community            
partner aims to make the food served within the temple, and eventually the food              
consumed by the community at home, healthier without sacrificing the culture and            
history of South Asian cuisine. In order to make changes in the temple to achieve a                
more nutritious and health benefit food served, we have to truly understand how the              
foods are tied in with the religion, and culture. It is important to be conscientious that                
changes to the food may disrupt the culture longheld by the Sikh people, especially the               
elderly. Partnering with the temple within the asset-based framework described in LFS            
350 helps to prevent disruptive intervention. 

In a pamphlet provided by a temple committee member, the following Sikh beliefs             
are described: 

1. Equality: meaning that although we all act, look or sound different, we are all              
equal -- have two eyes, one nose, and one mouth 

2. Kirat (work): meaning that one should earn a living by honest means; one should              
not take what is rightfully belong to others 

3. Sewa (service): meaning that one should service to humanity regardless of any            
religious or political affiliations, no questioning nor hesitations when one comes           
and asks for help (India Cultural Centre of Canada, n.d.). 
 
The principle of “sewa” is the main reason for the temple’s food offerings to the               
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public without question. The meals served at the Gurdwara are less of a “community              
meal” in which many collaborators come together to feed the community and share their              
food, but rather a support to anyone who comes through the temple doors, providing              
food regardless of social status, race and religion.  

 
The Metro Vancouver’s Regional Food System Action Plan outline many goals.           

Some of these goals include “[enabling] residents to make healthy food choices” and  
“everyone [having] access to healthy, culturally diverse & affordable food” (Regional           
Food System Action Plan, 2016). These goals from sections 3.1 and 4.1 respectively             
hope to address the food insecurity challenges occurring in society. The plan mentions             
a common problem in metro vancouver: “residents do not have reliable access to             
sufficient quantities of nutritious, culturally appropriate food”. The temple itself has           
already helped with the community’s food insecurity in a way by providing free meals,              
welcoming everyone to rest and eat in the space provided. However, temple committee             
members are looking toward improving the nutritional status of the food served in the              
temple to not only help visitors to eat more healthily, but also better serve the               
community, continuing to educate, celebrate diversity and preserve culture and          
traditions of the Sikh religion. 
 
Objectives + Inquiry Questions 

In collaboration with our community partner, we aim to identify any concerns or              
knowledge gaps about nutrition in the South Asian community in the Richmond            
area.The ultimate goal is to create a two-stage plan which involves part one: gathering              
information via interviews and observations with the community partner to identify           
existing assets and how these could be mobilized to address the community partner’s             
areas of concern; and part two: reaching out to other organizations and helping to              
mobilize assets within the community to put the plan into action through educational             
workshops or guest speakers. Our group will focus on phase one.  
 
Our questions of inquiry are: 

1. What infrastructure does the temple possess, and is there anything that may            
hinder them from being able to prepare the most nutritious food possible? Do any              
nutrition intervention programs exist? If so, what has worked in the past?  
 

2. How is the budget allocated for food? Where does the money for this budget              
come from? Does the temple rely on donations from the community or are they              
funded by the government?  
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Methods 
Phase one includes conducting research and observations in the Gurdwara while           

phase two will focus on utilizing the information gathered to develop workshops or             
mobilize existing research. Therefore, we will examine the existing infrastructure to           
investigate assets and gaps in the system to collaborate on 2-phase plan. 

An in-depth interview will be conducted on the kitchen staff and temple leaders.             
The interview will consist of critical questions that pertain to our inquiries above,             
including budget allocation and current kitchen practices. Additionally, observations will          
be made in the kitchen regarding existing infrastructure, equipment, and utilities.  

After obtaining all the data needed, our group and the community partner will             
discuss the results of our findings to identify the assets and the potential barriers within               
the temple’s existing infrastructure and examine past attempts to improve the nutritional            
status of the community and the limitations which were present in those projects to set               
up a plan for phase 2 of the project. 

Finally, a very important consideration for our community project is the concept of             
food justice as it pertains to our project. In this society, the concept of free meals given                 
to the community by this faith institution is not necessarily similar to those given by               
charities. Rather, this “community meal” focuses on sharing values with one another            
while being fed. Coming from a western ideology, we attempt to view this practice              
through a western lens and conform it to fit our society’s definition, referring to this as a                 
“community meal”. However, this description does not fully encompass the true           
definition of langar, the food served within the Gurdwara. As a result, the Gurdwara’s              
underlying goals could be misinterpreted. 
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