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Tell ’em what you’re going to say:

Last Board of Directors (BoD) meeting, I was absolutely humbled and inspired by the amount of work done by my fellow peers to improve student life and increase the value of my degree. Who knew that a BoD meeting could provide me with so much insight into the sheer exhaustive amount of effort exhibited by nearly all BoD members, the executive and their respected portfolio teams as well as an incredible array of initiatives proposed by student leaders. I’d like to take the time here to commend all members on their hard work so far. I know I’m not the only one when I say that it is tremendously appreciated.

This past meeting forced me to take a look at my platform promises (which, after some considerable review, are somewhat vague), and this report will serve to address some of your as well as my concerns regarding my progress as well as outline a few problems (or rather “challenges”) I see with our Alma Mater Society- challenges that may explain why so few Sauder students become involved with the AMS in the first place.

Before I start though, I’d like to mention that sitting on council has definitely been a learning process and one that, despite the six-hour long meetings, the incompetencies of myself and others and the complete different culture, I have enjoyed tremendously. The people I have met on council or through council are all (so far) phenomenal individuals I am honoured to know.

Tell ’em:

As for progress, I have achieved a few things since I was first elected: I succeeded in getting more commerce students involved in committees, I’ve been able to report about motions passed in council (often within 24 hours!) and I’m working on establishing better inter-faculty relations (whether that be with the UBCevents registration or a few more tricks I have coming). Some of the things I recognize I need to do more are (a) speak up more (and with reason)  regarding your concerns during AMS meetings (b) have better communication channels with the my constituency (c) expand upon improving interfaculty relations (these points are not mutually exclusive…eek!)

(a) Speaking up: In terms of voicing your concerns during AMS meetings, I’ve recognized that there isn’t an efficient vehicle for commerce students (and even all UBC students) to voice their complaints/concerns regarding the AMS. You could contact me, but not everyone knows my contact information and some may not be comfortable with speaking to me. You could contact the AMS ombudsperson, but they deal with things that are slightly different than your average complaint. You could contact the CUS ombudsperson and she can help, but again, she usually deals with CUS/commerce related issues. I will be exploring different ways to get your concerns heard. One idea: an AMS “honesty box” somewhere on my blog. 

(b) Improving communication channels: Currently, I really only use Facebook to report everything and the odd Twitter tweet. I am working on getting a blog up that is linked to the CUS website where I can post minutes and such for commerce students. I want the blog to be inclusive, easy-to-read, having links to important documents, and not filled with rants. I want students to feel comfortable responding with their concerns/questions/opinions and, most of all, I want these responses to come from many different types of students- students other than the normal circle of AMS/Sauder hacks. As of now, I’ve created an account and building the site up. It should be fully functioning by the end of summer.

(c)  Expanding upon interfaculty relations: I’ve been working hard on having better relations with the AMS and with other constituencies as I feel that we’re only as good as the sum of our parts and we have so much to learn from others. That’s why I want Sauder to participate prominently in events such as Imagine, the Student Leadership Conference and The AMS Block Party. I’ve also considered inviting execs from other faculties to sit on a BoD meeting (not only to see how awesome the structure is, but also to raise any concerns afterwards). 

Challenges

It suffices to say that like any student organization, the AMS has its fair share of problems. The lack of professionalism and transparency within the AMS are huge topics that I feel inhibit Sauder students from fully participating in the AMS. While I understand that some of the reasons lie with the widely diverse group within the organization, and the large spectrum of political, cultural and personal views, I feel that this can be improved. I’m not talking about a complete cultural shift here; there’s no need to go out and buy blackberries and black suits anytime soon, but having a few simple guidelines that need to be upheld will go a long way:

(a) Lack of professionalism: I am a strong believer that simple things go a long way, especially when it comes to the “corporate” culture within the AMS. Simply put, certain actions should not be tolerated, even in a student organization:
a. Lates: Is it a lot to ask that when meeting with UBC officials, people do not arrive late? Lateness should not be tolerated on any level, and while even the most punctual person can be late from time to time (ahem), following protocol if something does indeed happen is vital. That means phoning in advance and formally apologizing.
b. Reports: To further expand on the topic of lateness, reports should be on time and well written. In an academic setting, you would have no excuse if a paper was handed in late, therefore, there should be no excuse here.
c. Meeting Minutes: Minutes need to be on time, concise and sent in for council approval ASAP. Having to approve minutes from February in a council meeting in June is simply unacceptable.
(b) Transparency:
a. Information: Technically, there is no Executive “legal body” so unless something is in camera or a sensitive issue, information should not be withheld from council- whether that’s letters from the administration, replies from external bodies, whatever. A combination of information from all sides is vital in establishing a fully developed opinion and as a council member, I do not feel comfortable voting on issues without knowing the facts. Additionally, if my vote involves money, I need to see a budget and be able to scrutinize it respectively. Lastly, I expect the executive to act in an honest manner. Simply put, if you screw up, tell council. If someone screws up, tell council. In the end, we’re only human, so we’re bound to screw up from time to time.   
b. Committee meetings: On time. Sufficient notice in advance. Quorum. Use Doodle. Take minutes. 
c. Personal Views: I like Hello Kitty and Pocky, but I’m not going to pass a motion forcing councillors to wear Hello Kitty t-shirts and only eat Pocky during meetings. Why? Because that’s a personal view and does not represent my constituency. Correspondingly, the same should apply (as best it can) to all councillors/executive. 
· Of course, this point brings up a lot of debate: what constitutes (ahahah…..pun) a personal view and where do we draw the line between what we believe and what other students believe?
· I think, with regards to personal views, general decisions can only be made on a case-by-case basis. One thing’s for sure though, if values are not aligned with the AMS’s values and if they inhibit progress, than it’s probably better not to communicate them.

Tell ’em what you told ’em:

The Future: where do we go next?

While my heart (and soul) belongs to the CUS and always will, I feel that, with strategic tweaking, the AMS can be more professional, transparent and awesome. A very intelligent and incredible individual once told me (in a semi-drunken and emotionally turbulent state of course) that because of its transient leadership structure, substantial progress within the AMS is virtually impossible, but the organization must remain as it is a breeding ground ( ahahahah….semi-pun?) for progressive thought and incubates future leaders. I agree, but when it’s all said and done, that’s not going to stop me from initiating change or motivating others to do so as well. 

That’s why I’ve been working, or rather trying to figure out my “passion project”: with regards to the AMS. Any feedback on this one would be greatly appreciated.
