	Timeline 
	Implementation Rollout Actions
	Key measures

	3 month
	· Plan – Branded Content
Plan your monthly blog and content marketing calendar in terms of theme of the month, the frequency and focus of the blog posts, webinars and case studies.
· Publish and Promote your content 
Allowing sharing of your content on your website to other networks and outposts.
· Be worth finding
Make sure your content hub is relevant, useful, problem-solving and earn your permission to sell in the future


	· Fans/followers
· Web visitors
· Inbound links

	6 month
	· Capitalize on marketing
· Launch new rebuilt website, blog, community and interactive tools
· Landing page optimization
· AB and multivariate testing

	· Time on site
· Shares/comments/likes
· Leads/lead conversion

	1 year
	· Start to consider building an e-commerce platform on the website
· Customer retention 
Enabling customer service and interactive tools to provide timely response to customer’s inquiries
· Encourage repeat purchase
	· Sales volume
· Repeat purchase
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