
Sustainability	and	Shared	Value		
	
AGENDA:	
•  Social	and	environmental	issues	
•  Sustainability	and	the	Triple	Bo>om	Line	
•  CreaAng	Shared	Value	

COMM	101	



iClicker:	Sustainability	in	the	news	

From	a	social	responsibility	perspec1ve:	
A.  Apparel	retailers	are	100%	responsible	for	the	ac1ons	

of	their	contracted	manufacturers.	
B.  Manufacturers	are	independent	businesses,	so	their	

performance	is	irrelevant	to	retailers.	
C.  There	is	too	much	pressure	on	low	costs,	so	this	

industry	will	always	be	unsafe/unhealthy	for	workers.	
D.  Worker	health	and	safety	can	only	be	ensured	if	

retailers	do	their	own	manufacturing	(vs.	outsourcing).	



iClicker	2:	Sustainability	in	the	news	

To	resolve	this	issue,	everyone	needs	to	realize	that…	
A.  Oil	&	gas	companies	are	inherently	irresponsible	and	should	be	held	

accountable	for	environmental	impacts.	

B.  Oil	&	gas	companies	are	just	sa1sfying	customer	demand.	It’s	consumers’	
problem,	not	the	companies’	problem.	

C.  It’s	a	compe11ve	issue.	If	Canada	doesn’t	develop	this	technology,	other	
countries	will	capture	the	revenue	opportunity.	

D.  This	is	more	a	social	issue	than	an	environmental	issue.	

E.  Friedman	is	right.	A	company’s	only	social	responsibility	is	to	maximize	
profits	in	a	lawful	way.	



Social	and	Environmental	Issues	
•  What	are	the	top	3	social	and	environmental	
issues	today?	

•  How	do	they	affect	business	and	managers	
(posi1vely	or	nega1vely)?	

Discuss	and	post	in	PulsePress	
•  Issue	X	affects	businesses	posi1vely	because	it	
provides	opportunity	Y	–	provide	example	

•  Issue	B	affects	businesses	nega1vely	because	it	
causes	problem	A	–	provide	example	



A	con1nuum	of	business	types	

NGOs	
Chari1es	
Non-profits	

Social	Enterprises	

+	Profit	mo1ve	

+	Social	impact		

Tradi1onal	corpora1on	

(some)	



What	is	Sustainability?	

Sustainability	is	about	more	than	just	
the	environment…	



Sustainability	as	
the	Triple	Bo>om	Line*	

Social	

Economic	Environmental	

Sustainable	

“Sustainable	development	is	development	that	meets	the	
needs	of	the	present	without	compromising	the	ability	of	
future	genera1ons	to	meet	their	own	needs.”	UNEP,	1987	

*ca.	1994	



The	CSO	–	Chief	Sustainability	Officer	

•  Compliance	
•  Efficiency	
•  Innova1on	

•  What	does	it	mean	for	the	CSO	to	innovate?	
•  Why	might	it	be	difficult?	
•  What	advice	would	you	give	CSOs?	



10	ways	to-day’s	purpose	driven	
brands	can	bring	their	values	to	life	

•  What	did	you	think	of	this	ar1cle?	
•  Which	approaches	did	you	think	had	more	
merit	and	why?	



From	Porter	&	Kramer:	Crea1ng	Shared	Value,	p16,	HBR,Jan-Feb	2011		



CreaAng	Shared	Value	

Source:	Kramer	&	Porter	2011	

Goal:	expand	the	total	
pool	of	economic	and	

social	value	

Reconceive	
products	

and	
markets	

Redefine	
produc1vity	
in	the	value	

chain	

Build	
suppor1ve	
industry	
clusters	



Exercise:	CSV	at	Tesla	

•  Apply	Kramer	&	Porter’s	recommenda1ons	for	
crea1ng	shared	value	to	Tesla’s	business	
1.  Reconceive	products	and	markets	
2.  Redefine	produc1vity	in	the	value	chain	
3.  Build	suppor1ve	industry	clusters	

•  What	are	the	challenges	in	implemen1ng	
your	suggested	ac1vi1es	synergis1cally?	



Course	Linkages	
•  Obvious:	
–  Class	3	–	Ethics	
–  Class	8	–	Value	proposi1ons	and	brand	posi1oning	
–  Class	14	–	Innova1on	and	entrepreneurship	
–  Class	15	
–  Class	20	–	Social	enterprise	applied	

•  Also	think	about	connec1ons	with	B-model	
canvas,	accoun1ng,	opera1ons,	finance,	
marke1ng,	informa1on	technology,	human	
resources,	performance	management…	



ReflecAons:	What	did	I	learn	today?	

•  -	
•  -	
•  -	
•  -	
•  -	
•  -	



Next	Steps	

•  Class	16:	Finance	2	prep	
•  Group	Assignment	2		
•  Keep	blogging			


