
Social	  Enterprise	  

PROFIT	  	  	  OR	  	  	  PURPOSE	  	  	  OR	  	  	  BOTH?	  





Salem’s	  Ethiopia	  

	  
A)	  Makes	  maps	  of	  Ethiopia	  
B)	  Is	  a	  restaurant	  
C)	  Makes	  jewelry	  and	  weaves	  baskets	  
D)	  Is	  a	  jewelry	  retail	  chain	  in	  Ethiopia	  
E)	  Is	  a	  not-‐for	  profit	  organizaNon	  



A)	  Makes	  shoes	  from	  Colombian	  leather	  
B)	  Makes	  shoes	  from	  Ethiopian	  leather	  
C)	  Is	  a	  franchise	  shoe	  store	  in	  Colombia	  
D)	  Is	  a	  charity	  that	  operates	  in	  Colombia	  
E)	  Is	  a	  Colombian	  business	  	  



Local Social Enterprise 

ISIS	  Research	  Centre	  	  



Social	  Entrepreneurs	  

A)	  Make	  products	  but	  do	  not	  make	  money	  
B)	  Create	  services	  but	  do	  not	  make	  goods	  
C)	  Are	  owned	  by	  the	  government	  
D)	  Use	  business	  skills	  to	  make	  a	  profit	  
E)	  Only	  need	  to	  make	  a	  social	  “return”	  



Social	  Enterprise:	  Where	  does	  it	  fit?	  	  
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Social Entrepreneur + Social Mission +  Social Purpose Venture = Social 
Entrepreneurship  Social enterprise is about blending FINANCIAL AND SOCIAL 
RETURNS 

SOCIAL FOCUS is at the core of the social enterprise 

SOCIETAL AND ECONOMIC  IMPACTS on  

individuals,  

communities, 

and the marketplace 



Financial	  return	  versus	  Social	  return	  

Focus	  on	  
Social	  
Return	  

Focus	  on	  Financial	  Return	  
Low	  

High	  

High	  

“utopia”	  



Applica2on	  of	  Concepts	  

•  Form	  groups	  of	  three	  
•  Travel	  to	  one	  of	  the	  four	  staNons,	  bring	  laptop	  
and/or	  smart	  phone	  

•  At	  the	  staNon	  your	  group	  will	  get	  a	  single	  
piece	  of	  paper	  

•  You	  will	  be	  given	  6	  minutes	  at	  each	  staNon	  
•  For	  each	  product	  idenNfy	  and	  explain	  on	  the	  
paper,	  what	  you	  determine	  to	  be	  the	  point	  of	  
difference	  





	  
JOHN	  JAIRO	  PIZARO	  |	  COLOMBIA	  

	  Founder	  of	  Ecocalzer	  	  
	  Pulsepress	  
1)	  The	  value	  proposiNon	  for	  Ecocalzer	  
2)	  Who	  is	  his	  target	  market?	  
3)	  What	  channel	  should	  he	  use	  in	  North	  America	  
	  Be	  specific.	  	  







ReflecNons	  &	  Takeaways	  



  

Ashoka	  (www.ashoka.org)	  
Enterprising	  Non	  Profits	  (www.enterprisingnonprofits.ca)	  
REDF	  (www.redf.org)	  
Echoing	  Green	  (www.echooinggreen.org)	  
The	  Schwab	  FoundaNon	  (www.schwabfound.org)	  
Centre	  for	  Social	  InnovaNon	  (www.csi.gsb.stanford.edu)	  
Skoll	  FoundaNon	  (www.skollfoundaNon.org)	  
Skoll	  Centre	  for	  Social	  Entrepreneurship	  @	  Oxford	  	  	  
Surdna	  FoundaNon	  (www.surdna.org)	  
World	  Bank	  Social	  Development	  Department	  (www.worldbank.org)	  
Social	  Venture	  Network	  (www.svn.org)	  
Canadian	  Centre	  for	  Social	  Entrepreneurship	  (www.bus.ualberta.ca/CCSE)	  
Centre	  for	  the	  Advancement	  of	  Social	  Entrepreneurship	  (
www.fuqua.duke.edu/centers/case)	  
Canadian	  Social	  Entrepreneurship	  FoundaNon	  (www.csef.ca)	  	  
Young	  Social	  Entrepreneurs	  of	  Canada	  (www.ysec.org)	  
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Resources	  


