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Today’s Agenda 
Choosing Your Track 

1. Quick Review of UBC MBA Program 

2. Innovation & Entrepreneurship – Paul Cubbon 

3. Finance – Murray Carlson

4. Product & Service Management – Tim Silk 

5. Custom Track  

6. General Q & A 
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OVERVIEW OF UBC MBA PROGRAM

 Sept 2018 – Dec 2019, graduate May 2020

 P1, P2 & P5 = set curriculum

 P3, P4, P6 & P7 = electives & track required modules

 Registration for P3-P4 opens November 14th at 12.30 pm

 As you move through the program, you will have more 
choice and dive deeper into selected business areas 

 Need to complete 51.5 credits to graduate and meet 
specific program/track requirements 
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4 Tracks:
 Product & Service Management (PSM)
 Finance (FIN)
 Innovation & Entrepreneurship (IE)
 Custom (General)

Career Track Information Session 

You can complete only 1 track – this track will be listed 
on your transcript, but not on your degree.

“Custom” is not listed on your transcript. 



TRACK WORKSHEETS 
 Each sheet is a snapshot for the track and will help you understand 

what modules are required/affiliated with each track

 Worksheet is for your reference, to better understand where you are at 
in your program and with your track – they do not need to be submitted

 Worksheet enables you to see what is required in each Period, and 
where you have elective choices to make

 Outlines how many credits of electives you need to take in each 
Period

 Outlines where overloading is allowed – 1 extra course, 
minimum 80% cumulative academic average to qualify
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DIFFERENT KINDS OF MODULES IN THE PROGRAM:

 Foundation Modules (P1 & P2) 

 Thematic Modules (Ethics and Sustainability, Global Issues & Macro Econ, 
Creativity, Leadership Development, Decision Making for Managers)

 Business Strategy Integration Modules (BSI: Foundation, BSI: 
Global, BSI: Experiential Learning, BSI: Capstone)

 Track Required Modules – each track has 6.0 credits 
(4.5 mandatory +1.5 elective)

 Track Elective Modules – each track provides a list

 MBA Elective Modules – make up the rest of your 
program credits
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Innovation & 
Entrepreneurship

Track Champion: Paul Cubbon



Innovation & Entrepreneurship (IE)

4 Track Required Modules - IE
• P2: BAEN 550 Intro to Innovation & Entrepreneurship

• P3/P4: BAEN 506: Technology Entrepreneurship (counts as 2 
modules, 3.0 credits) APPLICATION Deadline Friday Nov 16th, 
23.59 pm. 

• https://www.sauder.ubc.ca/Programs/RHL_Current_Students/Courses_-
_Full_Time_MBA/BAEN_506

• P4: BAEN 505: Entrepreneurial Finance 

• + at least one 1.5 credit module from the list of recommended IE 
electives



Innovation & Entrepreneurship (IE)

Some recommended electives that support the IE track

P3 BASM 580A Economics of Innovation & Entrepreneurship
P3 BAMA 514 Brand Management 

P3/4 BAMA 508 Marketing Research (better to do in P3)
P4 BAFI 580B Venture Capital

P6 BAEN 580A Impact Investing
P6 BAEN 580C Innovation and Sustainability  

P6-P7 BAEN 580B Creative Destruction Lab (taught over 2 periods)

P7 BAEN 502 Growing and Exiting a Venture
P7 BAMA 503 New Product Development



Innovation & Entrepreneurship

Summer experience options:

• Work full-time on start-up venture (unpaid, but potential funding)

• Enter e@ubc incubator or BC Tech partner

• Assigned Faculty advisor & help with industry mentor

• Individual or team

• Paid internship in relevant role and organization

• Entrepreneurial role in start-up  or early stage company

• Intra-preneur or Innovation role in scale-up or larger co.

• Social enterprise, non-profit or NGO innovation

• Paid and volunteer opportunities including iHub





Entrepreneurs in Action: MBA 2007

Type 1: Founder: Recon sold to Intel 2015: Fraser Hall now runs Vancouver 
Founder Fund (VFF)Article (e-com furniture) and Vancouver Founder Fund; Darcy 
Hughes started Skio Music, Dan Eisenhardt started Form (Wearable Tech for 
Sport.)



Where are they 
now?











Intra-preneur – scaling early stage tech venture



Corporate Innovator



“Being a Novice Is 
Way Overrated”

22http://sethgodin.typepad.com/seths_blog/2010/09/the-myth-of-preparation.html

Seth GodinSeth Godin
“Winners”
live here
“Winners”
live here

“Fail Faster to succeed sooner”
Tom Kelley, IDEO

The IE track
Develops 
entrepreneurial 
thinkers and do-ers





Finance Track
Track Champion: Murray Carlson



Finance

• Corporate Finance: Solving strategic financial 
problems in a company.

• Investment: Making optimal investment decisions 
for investors.



Corporate Finance
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Finance Career Opportunities 

Corporate 
Finance

• Economic Analysis
• Budgeting
• Cash and Credit 

Management
• Risk Management
• …

Investment 
Management

• Research Analyst,
• Portfolio Manager 
• Financial Planner 
• Private Wealth 

Management
• …

Banking

• Commercial 
Lending

• Securities 
Underwriting

• Trading
• M&A 
• Securities Analyst
• …



A Skills-based Approach

What skills should I build or improve during the time I have access to this platform?

StudentsStudents

EducatorsEducators

RH Lee SchoolRH Lee School

Organizations 
needing talent
Organizations 
needing talent

Accounting
Finance
Business economics
Marketing
Business analytics

Writing
Public Speaking

Team-based problem solving
Leadership



Finance Track Requirements

4 Track Required Modules - FIN

• BAFI 502 Corporate Finance
• BAFI 511 Investment Theory and Asset Pricing
• BAFI 520 Empirical Finance
• + at least one 1.5 credit module in list of suggested FIN electives

Choose 10 MBA Electives (any module in any track) to make up 
the rest of your program credits



Finance Curriculum

500 (Introduction to Finance) 513 (Risk Mgt)
507 (M&A)

511 (Investment Theory) 530 (Int'l Financial Environment)
502 (Advanced Corp) 532 (Int'l Financial Management)

580c (Topics in Inv Mgt)
520 (Empirical Finance) 516 (Financial Engineering)
503 (Topics in Corp) 580B (Venture Capital)

BAAC 501



Entrepreneurial Finance and Venture Capital 

Growth 
Stage

Point of View Financing

Inside Outside

Early Entrepreneurial 
Finance

Direct interaction 
(e.g., Angel $)

Late Venture Capital Intermediated (e.g., 
Limited Partner $)



Product and Service 
Management

Track Champion: Tim Silk



Product and Service Management (PSM)

Operations Marketing

Product / Service Management
• Managing the product/service portfolio as a business

• Develop, launch and manage products & services



Product and Service Management (PSM)

• Insight into firm’s capabilities 
& optimization.

• Manage interface between firm, 
supply chain and production.

• Insight into market 
expectations and 
opportunities.

• Manage interface between the 
market and the firm.



Product and Service Management (PSM)

Objective:

• The PSM track develops a manager who combines a deep 
understanding of customer and market needs with strong 
knowledge in supply chain and product/service operations.

• You will learn how to develop, introduce and sustain products 
and services in a wide range of private and public sector 
organizations, as well as managing collaborations among supply 
chain and channel partners.

• The track provides students with integrated skill set valued by 
employers in product & service management while providing an 
opportunity to concentrate in traditional areas of marketing or 
operations. 



Product and Service Management (PSM)

Key Knowledge and Abilities:

1. Understand B2B and B2C buyer behavior to identify market 
opportunities.

2. Manage collaborations among supply chain and channel 
partners.

3. Learn how to develop, introduce and sustain products and 
services in a wide range of private and public sector 
organizations.

4. Design and improve production and service operations.

5. Develop firm-wide perspectives for problem solving, while 
proficient in traditional marketing and/or operations skillset.



PSM Career Opportunities

• Marketing Manager

• Market Research

• Advertising & Media

• Public Relations

• Business 
Development

• Business Unit Manager

• Product Manager

• Brand Manager

• Product Development

• Project Management

• Consultant

• Operations Manager
• Supply Chain Specialist

• Process Improvement

• Transportation/Logistics

• Operations consultant

• Health Care Operations

Specialize in Operations Specialize in MarketingHybrid



Product and Service Management (PSM)

Full-Time Placements & Summer Internships:

Marketing Focused:
• Marketing Manager

• Marketing Analyst

• Social Media Planner

Integrated:

• Project Manager

• Brand Manager

• Business Analyst

Operations Focused:

• Process Manager

• Logistics Analyst

• Consultant



Product and Service Management (PSM)

4 Track Required Modules - PSM
• P3: BASC 500 Process Fundamentals 

• P3 or P4: BAMA 508 Marketing Research (Mktg)

• P4: BASC 523 Supply Chain Management (Ops)

• + at least one 1.5 credit module from the list of PSM electives

Choose 10 MBA Electives (any module in any track) to make up the 
rest of your program credits



Product and Service Management (PSM)

P3

P4

P6

P7

Suggested Electives (not restricted to these) 

• BAMA 506 Consumer Behavior 
• BAMA 514 Brand Management (P3 & P4)

• BAAC 511 Intermediate Managerial Accounting: Decision
Making and Performance Evaluation

• BAMA 504 Integrated Marketing Communication

• BAIT 527 Business Intelligence for Management
• BAMA 513 Digital Marketing
• BAMS 523 Managerial Decision Modeling & Analytics

• BAMA 505 Business Development
• BAMA 503 New Product Development
• BASC 524 Supply Chain Analytics 



Who Went Where



Who Went Where



Who Went Where



Who Went Where



Who Went Where



Custom



CUSTOM MBA 
a.k.a. the Choose Your Own Adventure track
 No track required modules, so more electives
 Guidance from track champions and career 

coaches 
 Outlined on “custom” worksheet 
 No track listed on transcript 
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TRADEOFFS
 Choice
 Breadth
 Articulating your story 
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WHO NEEDS THE CUSTOM TRACK?
 If Fin or PSM or IE is your thing, then you are all set. 

BUT...
 Not every student wants one of the structured tracks
 Not every student knows exactly what they want to 

do after business school
 Not every student ends up pursuing the career that 

they thought they wanted before business school
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CONSTRAINTS + TRADEOFFS
 A critical aspect of understanding choice is 

recognizing the existence of tradeoffs... you 
don’t get something for nothing.

 What are the tradeoffs associated with the 
custom track?
 The burden of choice → less structure
 The signal → different info to job market

Career Track Information Session 



Next Steps…



DECISION MAKING & NEXT STEPS 

• Discuss career options and track options with Track 
Champions and your Career Coach 

• P3 & P4 Registration – November 14th at 12:30 pm

• P3 is decision time! Your P3 registration will determine your 
track based on the required modules you choose and the pre-
requisites that you take

• It is difficult, and in some cases not possible, to change 
Career Tracks after P3 (although can always change to 
Custom

 You will officially declare your track via a survey we send out 
in mid-January. We then update this on the SSC for you. 
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QUESTIONS? 

FOR ANY QUESTIONS ON REGISTRATION AND PROGRAM 
REQUIREMENTS EMAIL ASKMBA@SAUDER.UBC.CA

Career Track Information Session 



Secondary Business Research

Essential for

 Learning

 Solving cases 

 Supporting client
recommendations

 Making decisions 
for your future

Provides you with EVIDENCE

Image: http://caithnesschamber.com/business-support/business-
information/


