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Please follow the instructions below to be considered for participation in the A-Lab Business Plan stage of 
the AECOM Global Challenge.

AECOM’s Annual Global Challenge is an open call to all AECOM employees to propose innovative solutions for the 
complex challenges facing our company, clients and our world.  Our workforce is over 87,000 strong spanning 150 
countries.  AECOM draws from the best and brightest in their fields: architects, engineers, IT and cyber security 
professionals, environmental scientists, transportation and energy experts, to name a few.  To participate in the 
Annual Global Challenge, our employees submit innovative business ideas that compete against each other to win 
business funding of their submissions. 

If selected, students will have the unique opportunity to participate in one of the key stages of our Annual Global 
Challenge: development of the Business Plan.  AECOM engages with students to apply their expertise to help us 
decide which ideas have the highest potential for business success.

To be considered for participation, please share a resume and short answer responses (500 words or less - total) 
to the following questions:

 – What skills will you bring to the team?  Please share any experience you already have in developing, 
evaluating, and valuing potential business opportunities, if any.

 – Describe the most important components of a business plan. In your opinion, how do you accurately assess 
the potential of a business opportunity?

 – What do you hope to gain from your participation in AECOM’s Global Challenge?

 – How will the skills you learn contribute to your future career goals?

Please submit your resume and short answer responses to your university contact coordinating this program on 
behalf of your university within the time frame that is set by your university coordinator. We look forward to hearing 
from you!
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