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GIE Learning Goals

Apply business models, frameworks and knowledge to critically address
management problems in diverse contexts

Analyze situations, develop alternatives and derive solutions to management
problems in a specific regional setting

Demonstrate intercultural understanding and communication skills

Understand how leading performance can be created in different contexts




Global Immersion Destinations

February 2022




Montreal

Partner Institutions: Desautels Faculty of Management, McGill University
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Toronto

Partner Institutions: Rotman School of Management, University of Toronto
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San Francisco

Partner Institutions: University of California, Berkeley
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San Diego

Partner Institutions: Fowler College of Business, San Diego State University

—




Vancouver
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GIE Approach

* GIE Application — due October 28, 2021
* 3 Prep Classes - Nov 18, Dec 2, Jan 21, 2021
e GIE trip - Feb 14-25, 2022

* Debrief and Celebration — March, 2022




GIE Faculty Lead: Lisa Cavanaugh

Recent addition from: Los Angeles
Lived in CA, NC, DC, NM, M

Education: Duke (PhD, BA)

Professional Roles: Strategic Marketing & Brand Development; New
Product Development; Marketing & Behavioural Science Professor

Industry: Sports & Entertainment, Advertising, Retail, Social Enterprise

Research: consumer emotion, identity, relationships, social influence
& digital marketing




GIE Faculty Lead: Darren Dahl

Education: Bcomm UAlberta,
PhD UBC

Professional Roles: Innovate BC Professor

Industry: Translink, BCAA - EVO, G&F Financial

Research: Consumer psychology — creativity, social
influence, affect

Hobbies: Motorcycles, skiing, volleyball, food & drink,
family




ooh,
ode
%%

(NS
.0 0.6
0a9a%2%%%%

GIE Faculty Lead: Danlelle van Jaarsveld

Education: Princeton University (A.B.) &
Cornell University (MSc & PhD)
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GIE Experience: GIE Faculty Lead since 2011 (UK, Berlln Chile) -
supervised many client projects with mature companies & start ups

Professional Responsibilities: Chair, UBC Sauder Organizational

Behaviour & Human Resources Division; Board Director, Greater
Vancouver Food Bank; Chair, BC Ministry of Labour’s Fair Wages
Commission

Research: Customer mistreatment of employees, compensation,
performance management, non-standard work arrangements,
cross-national comparisons

Hobbies: Cycling, tennis, xcountry skiing, camping, recovering a
cappella enthusiast, Pitch Perfect is one of my guilty pleasures




GIE Faculty Lead: Joey Hoegg

Education: UBC (BA, BEd), SDSU (MBA), Florida (PhD)

Professional Roles: Commercial Property Manager; Marketing
Consultant; Marketing & Behavioural Science Professor, Senior
Associate Dean, Students

Industries: Retail, Non-Profit, Real Estate

Research: perception, aesthetics, consumer-firm relationships, social
influence

Interests: skiing, running, whales, movies, puzzles




GIE Faculty Lead: Chunhua Wu

) Chunhua Wu

2114 |
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'Y New Personal Record!

At Sauder since: 2012
Born in Wuzhen, China
Lived in Shanghai, Singapore, St. Louis, Vancouver

Education: Washington University in St. Louis (PhD);
Fudan University (BSc)

Professional Roles: Co-founder of a Fintech company; CDL Scientist;
Marketing & Behavioural Science Professor

Industry: Internet, Tech, Retail, Analytics, Investment (a shareholder
of SpaceX)

Research: Internet & Mobile Marketing; Economic Impacts of
Technology; Data-Driven Marketing; Retail Analytics

Research Context: taxi drivers, diamonds, sports tickets

Hobbies: Photography, Running




UBC I SAUDER ROBERT H. LEE

GRADUATE SCH

SCHOOL OF BUSIN

BA 507: Business Strategy Integration: Global

Course Outline
COURSE GOALS

BA 507 Business Sirategy Integrafion: Global, known as the Global | ion Experience (GIE), is designed fo
|ncrease students’ ability to solve integrated buziness problems. Building on BA 504 Business Sfrategy
F ion and other foundati MEA courses, this course further develops skills in critical thinking,

analytical decision-making, communication, ethics, and social responsibility. The course brings the added
dimension of a regional context to these skills, exposing students fo issues of international and region-specific
business sirategy, inter-cultural fluency, global business practices, and regional business trends and networks.

LEARNING OBJECTIVES
At the end of thiz course, students will be able to:

= Apply business models, frameworks and ki ge to crtically add management problems in diverse
regional contexts;

= Integrate contextual factors fo analyze situations, develop alternatives and derive solutions to
management problems in a specific regional setting and context;

= Demeonsirate intercultural understanding and communication skills; and
= Understand how leading performance can be created in different contexts.

ASSESSMENT SUMMARY

Pre-Trip Research Assignments 15%
Interim Project Report 15%
Final Presentation 40%
Post-Trip Reflection 10%
Participation 20%

COURSE INFORMATION
Division: Robert H. Lee Graduate School Term/period: Period 3
Instructors: Lisa Cavanaugh, Darren Dahl, Joey Hoegg, Danielle van Jaarsveld, Chunhua Wu

Lisa Cavanaugh Email: lisa.cavanaughi@sauder.ubc.ca
Phone: 604-527-1421

Darren Dahl Email: darren dahlifsauder ubc.ca
Phone: 604-822-1890

Joey Hoegg Email: joey. hoeggmauder ube.ca
Phone: 604-527-454

Danielle van Jaarsveld Email: damelle_\rmmarsveld@sauder. ubc.ca
Phone: 604-322-3441

Chunhua Wu Email: Chunhua wu@sauder ube.ca
Phone: 604-527-2266

Office hours: by appointment
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Course Outline

BRIEF COURSE DESCRIFTION

GIE is an experiential learning program designed to increase students’ ability to solve infegrated business
problems in a diverse regional context. The course comprises three sections (full schedule is available on p. 6).

+  Three pre-irip preparatory classes, delivered during the fall'winter;
* A two-week defined program of study in a Canadian or USA lecation; and
= A post-program debrief event.

During GIE, students will build on many of the skills and knowledge introduced in BA 504. In contrast to BA 504,
however, GIE will challenge studenis to apply an infegrated perspective to a project in a context beyond local

\'i wer ies. This experi wiill provide students with an opportunity to consider the role of national or
regicnal context (e.g., regulatory frameworks, economic institutions, culfure and politics) and its influence on
business practicez. Students will be azsigned to a destination in part bazed on their location preferences, and
their faculty lead will organize them into teams. In these project teams, students will apply integrated business
concepts to a live project that originates from a project client in one of the GIE locations. With their consulting
team, students will develop a set of informed, well-researched recommendations fo present to project clients
drawing om all of their Sauder coursework to date to inform those recc ions. In addition, students will
participate in various acfivifies to familiarize them with the regional context.

COURSE MATERIALS & REQUIREMENT 5

Activity Fees: 5600 course fee will cover: (1) cases and readings; and (2) shared on-site costs, including but not
limited te, ground transportation (charered buses), some group meals, entry fees, local fees, and company gifis.
The fee is due as part of the enline submission of your location preferences. This fee excludes: (1) airfare
between Vancouver and the GIE location; (2) other modes of fransportation (e.g., bus, taxi) while in the GIE

location; (3) i at RHL- hotel (all in each desfinati musl stay in the same hotel);
(4) any visa related expenditures; and (5) meals while on the fwo-week frip (February 14-25, 2022), except as
noted in the first sentence of this paragraph.

Node: in 2022, the $600 course fee will recsive a onefime waiver for students participating in the Feb. 2022 GIE.

ASSESSMENT
1) Pre-Trip Assignments 15%

Pre-trip assignments include a team charter and research on the region and companies to be visited during the
trip. Students may incorporate relevant leaming from other courses, and other resources to prepare both the
destinaticn research deliverable and the Interim Project Presentation.

Deadiine:

Team Charfer (5% - Team submission): GIE Class 1 {ie., November 18, 2021);

Destination F 1 (10% - Individual submission): First day of GIE Program (i.e., first day in-location, Feb 14,
2022).

2) Interim Client Project Presentation 15%

The Interim Client Project Presentation is an oppertunity for each team fo submit a progress report on its client
project to its faculty lead to receive feedback in advance of the February GIE Program. Assessment will be based
on the team’s success at: (1) defining and underslandrlg of the project SCOpE; [2} apptylng sound project

management principles and team pr + (3) devel g a ip with the client;
and (4) cutlining the additional research and analyllcal sheps the team plans to take tn develop its
recommendations in location.
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Teams will receive at Ieasi one coaching/review conversation from the faculty lead in December/January prior to
b ion, as well as feedback on the interim project submission before the February Program. At this stage,
s0me team may be further along than cthers. To accommodate variation in timeframes and across GIE
locatiens, we have built some flexibility info the expectafions about this deliverable. Pleasze consult with faculty
lead regarding the deadline(s) for your specific GIE location.

The Inferim Project Presentation should iyplcally compnse a coherent draft slide deck (10-15 slides) describing
your work on your team’s busi ize the following:
*  your progress to date (what you knw.r]:
* additional steps you will take te inform your analysis before depariure (what you don’t know and how you
plan to obtain this information);
= specific steps on your plan on how to spend your time with your project client in location, including data
acquisiion, the timing of upcoming meetings, questions you need answered by the client, and specific
plans for your in-locafion or virlual meetings with the client.
Identify any challenges you have encountered that could hinder your in-locati i h
(e.g., information from your project client and secondary research from library le:sources) to support your
recommendations will improve your deliverable and enhance the feedback from faculty. Presentations must be
submitied in advance of GIE Class 3 (i.e., on January 17""). The faculty lead will review your presentation in
advance and will ask relevant questions following your presentation during GIE Class 3. All students on the team
are required o present during the Interim Project Presentation.

Deadline: January 17, 2022 (Team submission)

3) Final Presentation of the Client Project 40%

Students will complete and present the final deli ble in A t will be based on the quality of the
content (70%) and presentation effecfiveness (30%). All studenh; on each project team are required to present
during the final client presentaticn.

Prior to the Final P tation, each team is required to have at least one practice “Dress Rehearsal
presentafion. The team is expected to incorporate feedback from the practice run in their Final Presentation.

Teams should be able to show how they responded fo feedback fram both the faculty lead and project clients.
The presentation should include a high-guality analysis based on research and describe how the team arrived at
its insights and recom ions. The presentation should explain the evidence underlying the
recommendations, the business concepis applied, and alternatives that were evaluated as less attractive. For the
Final Presentation, teams should submit: (1) PowerPoint slides; (2) reader notes; and (3) appendices. Further
details are provided below (see Further Details on the Final Client Presentation).

In addition, we will evaluate presentation effectiveness in the following areas: (1) involvement and cennection with
the audience; (2] structure and organization; (3) application of relevant framewerks and (4) criginality (creativity
and persuasiveness). The faculty lead may incorporate client and stakehclder feedback (e.g., presentation
judges’ feedback) when evaluating the work. Pleaze note that project clients may request an additional
deliverable.

Students will parficipate in mandatory peer assessments of their team members. (This is 2 reguired task Failurs
to complete this on time and in & meaningful way will result in a loss of 5 perceniage points from the total course
grade available for the individual). Peer assessments will be based on the entire course. Prior to completing the

peer t, students will practice giving k through a “two plus one” activity mid-way through the GIE
trip. The faculty lead will examlne the peer assessments and decide whether fo adjust individual grades. [fthe
majority of your team is dissatisfied with your work and effort, then the faculty lead will ask you for a paper trail on
your contributions and then decide whether or not to reduce your grade. Grade reductions can be large if the
evidence supperis this; however, we do not reduce grades without good cause and there is mo need for diligent
students to wormy. In mest instances, the evidence dees not warrant reductions but no individual is entitled to the
team grade unless they have confributed equally to the work submitted. If the majority of your team praises your
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efforts for leading the team to successful completion of the project and merits extra recognition, individual grade
increases may also occur. Peer feedback will be shared with each sfudent.

Deadline: Final day of the GIE Program (February 25, 2022).

4) Post-Trip Reflection 10%
Students will prepare and submit a written reflection piece (600-1200 words) izing their experiences on
the course.

The Post-Trip ion (10% - Individual submission) is due a week after the end of the GIE (March 4, 2022)
and should include (1) the cultural and professional learmings d during the trip and specifically in working

on the Client Project, (2) the successes and challenges in working with your team members in location, (3) the
value fo you of the GIE experience overall.

5) Participation & Professionalism 20%

Parlicipaticn grades will be based on your paricipation throughout the course, and professicnalism in
representing yourself, your team and the School. Participation includes attending all pre-depariure GIE Classes,
in-location participation, and confributions to your team. Attendance at all GIE acfivifies iz mandatory, but does
net equate to good pariicipation. Students are expected to make substantive contributions, be prepared for all
events and activities, and act as ambassadors for the School. Professionalism includes adherence to the
Professionalism, Attendance & Behavior Palicy, tful behavior towards cl faculty/staff and hosis,
and adherence to the dress code as specified in the program schedule.

Grading Scale for Class Parficipation:

0% Absent or late to pre-departure GIE Classes and scheduled in-location meetings as per
hedule, engages in duct that is not respectful to the team members, fellow students,
faculty/staff and hosts

=B0% Present but does not participate; no engagement with the project client personnel

G0-69% Parficipates with basic informafion; limited engagement with the project client personnel

TO-79% Offers an opinion and engages in a meaningful discussion with other members of the class,
quest speakers. and project client personnel

80-100% | Provides insight and quality comments, engages in respectful conduct within team, towards

fellow students, project client personnel, and faculty/staff and hosts

SUBMISSION INFORMATION FOR ALL DELIVERABLES: Unless othenwise indicated by the faculty lead,
students should submit assignments in soft copy via the Canvas Assignment Dropbox. Please submit
assignments before the specified deadline. Late submissicns will not be accepted and will receive a score of zero.
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Further Details on the Final Client Presentation

Your final project presentation should i the ing (not ily in this order):

Challenge name List the company, project and team names.

Questionip pportunity D ibe the scope of the guestion you are trying to answer, problem
you are frying to selve, or opporunity you are trying to exploit.

Context of project Explain the project's broader context. (e.g., Why is it needed? Is the
project a stand-alone activity or part of a larger project? Is it relevant
beyond the client organization?)

Goalz/chjectives Explain what the preject is trying fo achieve. Make sure that the

objectives are meazurable and defined in terms of the project’s major
deliverables and the expected costs and benefits.

Constraints Describe any constraints on time, money, personnel, or other
TESOUICES.

Analysis Apply methodology: ical tools from relevant business
cisclplmes Anhuugh your specﬂic pmpect may require additional

., you may the foll g fopics:

Industry

Regulatory impact

Competifion

Marketing

HR/Crrganizational Behavior

Operafions

Finance

CSR

Identify the research sources that support your analysis and include a
list of ref: ial in the app The David Lam librarians
are available o assist you.

Key success factors Describe what factors are paramount to the project's success.

Risk assessment Identify the risks of the project or proposal. Provide contingency plans
to mitigate these risks.

Recommendations Make evi based dations to the client organization_

Reader Motes Provide detailed reader nofes, adding context to your slides.
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GIE 2022 SCHEDULE

Date Activity

October 22, 2021 + GIE Faculty and Staff leads introduction

12-00-1:00mm GIE Infreduction = GIE structure and deliverables
Hi-10tp *  Destination flavor and logistics

November 18, 2021 | re-trb Assignment. Team «  Deadline
November 18,2021 | BiF Cass | GIF Prolect *  Project assignments intraduced
4:00-6:00pm Location/Program Insights *  Consulting approach

= Project assignments defined
December 2, 2021 GIE Class 2: GIE Project *  Program logistics
4:00-5:00pm Assignment = Safely Abroad
December 13-17, = Team fime and work with companies on
2021 GIE Teamwork Week consulting project
January 17, 2022 Inferim Project Presentafion «  Deadline
January 21, 2022 = Interim project presentations

GIE Class 3: GIE Project Report | = Finalization of trip logistics
9:00am-12:00pm

Assignment — Destinafion

February 14, 2022 Re # Due

+  Deadline

+*  Project completion and presentation
Program immersicn

February 14-24, 2022 | In location

+ Busi ctivities and chall
" . y Deadiing
February 24, 2022 |  Final Project Presentafion Due -
' |*  Peer Asssssments Due Deadiins
Msrch 4, 2022 Post-Trip Reflection Due *  Deadliine

+  Share lessons learned

2022 TBG of =  Celebration of GIE completion

TEACHING & LEARNING ACTIVITIES

Facuity leads will make ion-specific schedul to All i T ing the ifinerary
should be directed to the staff leads for your destination.
The following themes are common across the locafions:
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Economies & Business Environment:
+ Develop a working knowledge of specific regional cultural and business environments.

+ U d the main m ic trends and developments in regional
Regionsl Awareness.
+ Foster an awareness of the social contexts in which businesses operate in these markets and identify the
potential pitfalls in cross-cultural understanding.

+ Leamn to adapt to the regi ways of ing busi and to its culfural environment.
Strategic Thinking Framework:
+  Provide a fra for ing busi challenges in these markets.

Future Success:
+  Foster knowledge of the best practices and fools for success in Canada/USA.

Dwring the post-GIE debrief, a team from each location will present a summary of the lessons leamned from the
GIE in a facilitated workshop.

COURSE AND INSTITUTIONAL POLICIES

Attendance: As per RHL policy on Professionalism, Attendance and Behavior, students are expected to attend
100% of their scheduled classes and this policy extends fo all acfivities in country. Students missing more than
20% of scheduled classes for reasons other than illness will be withdrawn from the course. Withdrawals,
depending on fiming, could result in a *W" or an “F" standing on a student's transcript. Students must nofify their
instructors at the earliest opportunity if they are expected to miss a class or an in country activity due to illness. A
medical note from a licensed, local doctor is required if more than 20% of scheduled classes for a course are
missed due to illness. Students are required to notify the Student Experience Manager if they are absent from two
or more classes due toillness.

GIE Attendance/Requirement Policy: Please see GIE Course Canvas Site.

Tardiness: As per RHL policy on Professionalism, Attendance and Behavior, students are expecied to amive for
classes and activiies on time and fully prepared. Late arrivals may be refused entry at the discretion of the
instructor or activity lead. Students arriving halfway through a scheduled class, or later, will be treated as absent
for that class.

Electronic Devices: 4s per RHL policy on Professionali and ior, laptops and other
elecironic devices (cellphones, tablets, perscnal tec:hnology, ek: ) are not permitted in class unless required by
the insfructor for specific in-class acll\rrlles or exercises. This policy also applies to our time in country. Cellphones
and other persenal electronic devices must be tumed off during class and placed away from the deskiop.
Students who fail to abide by the RHL “lids down™ policy will be asked to leave the room for the remainder of the
class Research has shown that mulii-tasking on laptops in class has negative implications for the leaming

nent, g g student academic performance and the performance of those sitting around

them.

ACADEMIC INTEGRITY

All UBC students are expected to behave as honest and responsible members of an academic community.
Failure to follow appropriate policies, principles, rules and guidelines with respect to academic honesty at UBC
may resulf in disciplinary action.

Itis the student's respensibility to review and uphold tandards of ic h Instarl:es of
academic misconduct, such as cheatil itting the same

candidate, or falsrﬁrlng documents, will be slmnyy deelt with acr.ordng to UBC's pmcedures furAcademlc
Misconduct. In addition fo UBCs A i -t p 3 are responsible for reviewing and
abiding by RHL's policy on Academic Integrity.










GIE Scholarships

* Top Academic Performance in GIE — to recognize meritorious academic performance

$10,000 per destination ($5,000 per Cohort; may be split in 2)

* Top GIE Sauder Ambassador — to foster professionalism, leadership and Sauder
culture among students

$10,000 per destination ($5,000 per Cohort; may be split in 2)




GIE Application & Logistics

* GIE Application Due October 28

* GIE Information in Program Canvas Site

* GIE Course Fee Waiver S600
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