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Marie Krbavac
Derek White
Tammy Yasrobi



Strategies (prior to RFP)
Overall
• Select learning technologies to reshape our learning 

environment

Requirements gathering
• Approach: Pedagogy first; broad to narrow questions
• Tools: survey, focus groups, events
• Method: collect, analyze, evaluate, report

Communications & Marketing
• Goal: Reach everyone at least once. Keep an eye out for 

updates via email, lthub.ubc.ca, and social media



Timeline
When Goal Activities
August 15 –
September 
15

Data 
collection

Online surveys, events, in-class presentations 
(students)

September 
16 –
October 15

Refined 
requirements

Focus groups

October 15 
– December 
31

Results

RFP (end of 
October)

• Town hall

• Tool(s) selected

January 1 –
April 30

Pilot courses • Continued evaluation of tool(s)
• Workshops

April 30 -> Implementati
on



Activities at UBC
Faculty events
• August 24 – LT Hub Open House (Vancouver)
• August 31 – Staff & Faculty University-Wide Orientation (Vancouver)
• Sep 1 – Orientation to teaching (Okanagan)
• September 14 – Annual Welcome Back Faculty & Staff BBQ and 

Information Fair (Okanagan) 

Student events
• Sep 6 – Create (Okanagan); Imagine (Vancouver)

General
• Faculty secondees to contact faculty (surveys and focus groups)
• Student team to conduct surveys (in class) and focus groups
• Town hall (November – both campuses)



Contact Us
Liane Chen
lchen@zoology.ubc.ca

Marie Krbavac – Strategist
Marie.krbavac@ubc.ca



Ideas? Comments? Suggestions?


