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Overview

• Canada’s aging population

• Digital delivery of pension information

• Randomized controlled trial: email reminders

• Significant increases in log-in and opt-in rates
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Background: Big picture

About 3.5 million Canadians are part of a public sector pension plan

Retirement planning is important to individuals, families and 
communities

Canada’s population is aging
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Background: Digital delivery

Pension plan members must opt into digital delivery to stop 
receiving paper mail

• Target behaviour: Opt in

• Target audience: Working plan members registered 
for their online pension account
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Background: Exploratory research

Three key behavioural insights shaped our solution:

1. Limited time and attention

2. Procrastination

3. Low friction
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Method

Attractive

Easy

Timely

1. Basic nudge email

2. Multi nudge email
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Municipal Pension 
Plan members

(n=900)

Intervention 2: Multi-nudge 
email

Control: No email

Intervention 1: Basic nudge 
email

= opted-in

Sub-groups (n=100 each)

Mar 8 (T)

Mar 17 (Th)

Mar 23 (W)

Mar 10 (Th)

Mar 16 (W)

Mar 22 (T)

• Log-in rates

• Opt-in rates

Dependent variables 
(outcome measures)

Post-test 
Randomized 
Control Trial 
(RCT)

Mar 9 (W)

Mar 15 (T)

Mar 24 (Th)

Control
(n = 300)

Intervention 1
(n = 300)

Intervention 2
(n = 300)
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Results: Log-in rates
ANOVA (F(2, 892) = 9.16, p < .001)
Control vs.Basic nudge email: t(595) = 3.92, p < .001
Control vs Multi-nudge email: t(593) = 4.18, p < .001
Basic nudge email vs. Multi-nudge email: t(596) = .30, p = .8
Error bars show +/- one standard error.

*** p  < .001

*** p  < .001

p  = .8
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Results: Opt-in rates
ANOVA (F(2, 59) = 3.84, p = 0.03)
Control vs. Basic nudge email: t(30) = 1.69, p = .1
Control vs Multi-nudge email: t(35) = 2.90, p = .006
Basic nudge email vs. Multi-nudge email: t(53) = 1.32, p = .2
Error bars show +/- one standard error.

** p  =  .006

p  = .1

p  = .2
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Recommendations:

1. SCALE the intervention!

2. Implement reminder emails to similar populations across all pension plans 

3. Incorporate the email into the regular cycle of communications

Benefits to the Corporation

● Increase in digital communications → reduced 
carbon footprint

● Insights and data driven organization
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Key take-aways:

RCTs are possible in public sector 
context

Appetite for BI

Organizations are working toward 
being data-driven



visit https://BIGdifferenceBC.ca • follow #BIGdifferenceBC

Special thanks to:

Kirstin Appelt 
Advisor

Project Partners 
Partner Corporation

Faculty 
UBC Advanced Professional Certificate in Behavioural Insights



BIG Difference BC 2022

QUESTIONS


