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Scoping ScalingInnovation EvaluationResearch

Co-discover the 
problem through 
exploratory 
research including 
user research, 
data analysis, & 
literature reviews 

Co-design a BI 
solution to shift 
behaviour and a 
rigorous research 
program to 
evaluate the BI 
solution

Analyze, interpret, 
and visualize the 
data to determine 
if, how, and how 
much the BI 
solution changed 
behaviour

Co-define the 
problem, evaluate 
fit with the 
Behavioural 
Insights approach, 
and plan the 
project

Co-develop and 
communicate 
evidence-based 
recommendations 
for scaling, sharing 
results, and/or 
other next steps 

Data Collection

Use rigorous 
research methods 
to trial the BI 
solution and 
measure its 
impact on 
behaviour

The RIDE Model for Behaviour Change


