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Sampling of Common Behavioural Insights Learning Pathways —

Decision Insights for Business & Society

This diagram provides a simplified overview of some common Behavioural Insights (Bl) learning pathways.
* Itdoes:

* Depict how different levels of Bl-specific expertise and training may translate to different roles.

* Depict the relative availability of categories of roles. For example, there are far more roles for Bl generalists than for behavioural scientists.
* Itdoes not:

*  Capture all Bl careers or learning pathways; there are many other roles that use BI, Bl careers, and paths to and within BI.

*  Capture other types of valuable expertise and training that complement Bl expertise and training.

* Represent a hierarchy in terms of compensation or promotion; different organizations are structured differently and value different skillsets.

*  Represent a map for constructing a Bl unit; different organizations have different needs and will require different combinations of roles.
Use this resource as a starting point for your explorations, rather than as a map to follow.

Additional Roles

There are a variety of Bl-related roles not captured in this simplified
diagram. These roles may add expertise in another discipline or

Behavioural Scientists

To research challenges, design
complex Bl solutions/trials,

Uses BI . skillset (e.g., leadership, change management, or business analysis)
and/or develop new theories of ) . ] )
: and/or focus on a subset of behavioural science skills (e.g., mixed
behaviour . . . .
methods, data science, or implementation science).
Bl skills Expert Bl knowledge and expert

research & data skills

PhD or UBC’s Advanced
Professional Certificate in
Training | Behavioural Insights program + 3-
5 years of experience or Master’s
degree + 3-5 years of experience

Behavioural Scientist, Professor,

JeleE Bl Consultant, etc.

Increasing behavioural science knowledge, skills, & experience

Bl Specialists

Uses Bl | To research challenges and design simple Bl solutions/trials

Intermediate Bl knowledge and intermediate research &

Egille data skills

UBC'’s Advanced Professional Certificate in Behavioural

. ) ; Bl Generalists
Training | Insights program, Master’s degree, or 2-3 years of

experience Uses Bl | To apply a Bl lens to work portfolio (e.g., comms, compliance, customer service, HR, etc.)
- BI Specialist, Bl Practitioner, Advisor, Analyst, Researcher, Bl skills [ Intermediate Bl knowledge and novice research & data skills
oles
sl - UBC'’s Advanced Professional Certificate in Behavioural Insights program or a year of
Training experience

Advisor, Analyst, Director, Manager, Researcher, or roles related to communications,

Roles . . . .
customer service, marketing, research, user experience, or managing people or problems

Bl Enthusiasts

Uses Bl | To consider the role of behaviour in creating/solving challenges and to assist or champion Bl projects

Bl skills | Novice familiarity with Bl concepts (e.g., EAST, nudge for good, system 1 vs. system 2)

Training | UBC’s Fundamentals of Bl course; short Bl courses or boot camps; exposure to Bl seminars, podcasts, or pop psych books

Roles Any role involving customers, colleagues, or other people!

Box widths indicate relative number of roles typically available
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