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Overview of UBC Decision Insights for Business & Society 
Decision Insights for Business & Society (UBC-DIBS) is a behavioural research and policy solutions initiative at 
UBC Sauder School of Business. Our mission is to improve outcomes across major societal and planetary 
challenges by improving our understanding of decision-making, encouraging long-term behaviour change, and 
working together toward an environmentally, economically, and socially sustainable future. 
 

Why Decision Insights 
Every day we make hundreds of small decisions—what to eat, how much to save, how to commute, etc. With 
8 billion people making these decisions 365 days a year, the impacts of these small, individual decisions can 
add up to big, societal problems. As a result, individual human decisions are a critical part of both the cause 
and the solution for our most urgent societal and planetary challenges (e.g., the climate crisis, income 
inequality, and decolonization). 
 
The behavioural and decision sciences (e.g., psychology, consumer behaviour, economics, and related fields) 
use the scientific method to explore why and how people make decisions and behave. They combine 
economic incentives and psychological factors to build and rigorously test theories of decision-making and 
behaviour. The applied field of behavioural insights (BI) draws on the behavioural and decision sciences to 
“nudge” people to make choices that are better for themselves and the world. 
 

What We Do 
This report summarizes the 2025-2026 academic year (June 2025-May 2026) and covers: 

• Our Behavioural & Decision Science Research Projects, which build and test theories of decision-making 
and behaviour in the lab, online, and in the field. We also collaborate with partners in the public, 
private, and non-profit sectors to apply research insights to real-world problems. 

• Our Behavioural Insights Training Programs, which help working professionals develop and practice the 
BI knowledge and skills to tackle problems and create positive behavioural change by designing 
behaviourally-informed solutions, rigorously evaluating solutions, and using BI ethically.  

• Our Behavioural Insights Events & Resources, which support a growing interdisciplinary, cross-sectoral 
BI community that connects academic researchers, policymakers, executives, and BI enthusiasts and 
experts across the public, non-profit, and private sectors in British Columbia and beyond.  

 

Land Acknowledgment  
UBC-DIBS is located on the traditional, ancestral, and unceded territory of the xwməθkwəy̓əm (Musqueam), 
Skwxwú7mesh (Squamish), and Səlí̓lwətaʔ/Selilwitulh (Tsleil-Waututh) Nations. We gratefully acknowledge 
these peoples, who for millennia have passed on their culture, history, and traditions from one generation to 
the next in this area. As behavioural scientists, we are committed to closing the intention-action gap by 
working toward an anti-racist, Indigenized practice of behavioural science. 
 

Funding 
The UBC-DIBS cluster and our research are funded in part by a UBC Grant for Catalyzing Research Clusters, 
Social Sciences and Humanities Research Council (SSHRC) Partnership Stage 1 Grant, SSHRC Insight Grants, and 
SSHRC Insight Development Grants. 
 

http://sauder.ubc.ca/DIBS
https://www.musqueam.bc.ca/
https://www.squamish.net/
https://twnation.ca/
https://blogs.ubc.ca/biwiki/anti-racism/
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Behavioural & Decision Science Research 
 
2025-2026: We collaborated with partners on several exciting field experiments and quasi-
experiments on zero waste (see a project snapshot below), waste sorting, sustainable eating, 
and conservation. Members of our core team published 17+ peer-reviewed journal articles, 
wrote 8+ articles and chapters, co-wrote a book, presented 33+ conference or invited talks, 
gave many media interviews, and won multiple awards. Highlights include: 

 

 

Jiaying Zhao was awarded a King Charles III Coronation Medal. 

 

David Hardisty was recognized with the SCP Meyvis Mentorship Award, the 
UBC Sauder Research Excellence (Senior Category) Award, and as an IJRM Best 
Paper Award Finalist. 
 

 

Dunn, E., & Zhao, J. (2026). Leave the lights on: How joyful decisions can save 
our species. Penguin Random House. 
 

 

Radke, J., & Zhao, J. (2026). Cognitive foundations of climate solutions. In M. 
Vlasceanu & S. Van Der Linden (Eds.), The psychological foundations of climate 
solutions: From individual minds to collective climate action. Cambridge 
University Press. 
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Featured Research: Moving Toward Zero Waste with Reusables  
To move toward zero waste, businesses are increasingly shifting from single-use, disposable products to 
reusable products. However, reusable products only reduce waste if they are, in fact, reused! To help tackle 
this problem, UBC-DIBS partnered with reusable container company ShareWares on a series of studies. 
 

ShareWares cups were introduced at BC Place in summer 2025. The 
cups are designed to be returned to marked bins for cleaning and reuse 
at future events. We conducted an observational study across multiple 
professional sporting events to learn more about cup use and return. 
We found that cup return rates are low for many reasons—some cups 
are taken home, some are mistakenly trashed or recycled, some are left 
around the venue, and some are returned directly to staff.  
 

Because returning cups for reuse is a new behaviour, there was both an information gap (what is the correct 
behaviour?) and a motivation gap (why do the new behaviour?). To increase cup return rates, we developed 
and tested a behaviourally-informed intervention in a field study at UBC. 
 

To overcome the information gap, we tested a simple message asking people to 
“Return to bin. We’re using reusable cups. When you’re finished, return the cup to a 
pink and white bin.”  
 
 
 
 
 
 
We hypothesized that the motivation gap was the larger issue and was driven by the 
lack of an established norm. Thus, to overcome the motivation gap, we tested adding a 
group goal message asking people to “Return to bin. We are hoping for 95% of cups to 
be returned! We’re using reusable cups. When you’re finished, return the cup to a pink 
and white bin.”  
 

 
 

 

 
As expected, the group norm message led to higher return rates: The simple information message had a 
return rate of 37%, whereas the group norm message had a return rate of 51%, an increase of 14 percentage 
points! An online study replicated the impact of a group goal on a different task.  
 
Ongoing work is examining the boundary conditions of the effect as well as when the effect is amplified. 
Planned work will seek to replicate the effect in venues around Vancouver. This project is ongoing and a 
working paper will be posted to the BI wiki in the coming months. 
 
 
 
 

https://blogs.ubc.ca/biwiki/bi-at-ubc/#WorkingPapers
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Behavioural Insights Training  
 

 
 

Fundamentals of Behavioural Insights 
Our three-week online course introduces behavioural insights, experimentation, and ethics to 
working professionals. The course is offered multiple times per year.  
 

2025-2026: We welcomed 60 students from government (20%), academia (18%), and other 
parts of the public sector (18%), industry (40%), and the non-profit sector (3%).  
 

 
 

Advanced Professional Certificate in Behavioural Insights 
Our nine-month, part-time, online program combines coursework and a capstone project to 
teach working professionals how to create behaviourally-informed, evidence-based solutions 
that change behaviour and nudge for good.  
 

2025-2026: We celebrated the graduation of 18 BI practitioners! Working with partner 
organizations, teams completed projects promoting housing security, hearing protection, 
professional growth, wilderness protection, and operational efficiency.  

 

BIG Difference BC Scholarships 
UBC-DIBS co-administers the BIG Difference BC portfolio of scholarships for BC-based working professionals in 
the public or non-profit sector. To make access to BI training more equitable, priority is given to people who 
identify as IBPOC, 2SLGBTQ+, and/or persons with disability.  

 

2025-2026: We were pleased to award a $4,000 certificate scholarship to Ann Chou. We 
were also pleased to offer $800 Fundamentals scholarships to Sarah Kertcher, Cynthia Luo, 
Shruti Muralidharan, and Devyani Sharma.  

https://growth.sauder.ubc.ca/courses/fundamentals-behavioural-insights
https://growth.sauder.ubc.ca/behavioural-insights
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Behavioural Insights Events  
 

BIG Difference BC Conference  
We partnered with the BC Behavioural Insights Group (BC BIG) and WorkSafeBC to cohost our free, online 
conference, which celebrates using BI for positive impact across topics and sectors in BC and beyond.  
 
 

 
 

BIG Difference BC 2025: In 2025, we explored “Changing Behaviour in Complex Systems” with 1,575 
registrants from 56 countries. Registrants represented federal, provincial, and local governments, universities, 
and a variety of other public, non-profit, and private sector organizations.  

• Keynote address: Elizabeth Linos (Harvard) shared recent behavioural science research supporting 
effective policy and charted a shared agenda for researchers and policymakers. 

• Special session: Our panelists shared how to expand our BI playbooks by integrating systems thinking 
(Jennifer Macklin, BehaviourWorks Australia), including Indigenous perspectives (Emily Salmon 
[Unxiimtunaat], Simon Fraser University), leveraging qualitative methods (Rhiannon Mosher, Public 
Health Canada), and using AI wisely (Sasha Tregebov, BIT). 

• 16 lightning talks and micro-presentations shared projects:   

o Applying BI to challenges related to humans & the natural world, health, safety, financial 
decision-making, energy, climate, and how we work. 

o Using BI to understand misinformation. 

o Measuring support for BI as a policy tool.  

o Integrating new tools into BI. 

 

 

 
 

BIG Difference BC 2026: Save the date for our ninth annual conference on Friday, November 6, when our 
theme will be “Building Resilient Futures with Behavioural Insights”.  

https://bigdifferencebc.ca/program-2025
https://bigdifferencebc.ca/conference-overview
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Behavioural Insights Seminar Series 
Our seminar series invites researchers and practitioners to share their field and lab projects using BI to "nudge 
for good". Recordings of past seminars are available on the BI wiki.  
 

2025-2026: We hosted 7 seminars that drew an average of 192 registrants, including faculty, staff, students, 
alumni, and members of the public. We learned how diversification policies can backfire, how to write for busy 
readers, and about the need for transformative change to achieve net-zero. We also learned about projects 
using BI to encourage climate resilience, understand how income volatility impacts saving, understand how 
language shapes generosity, and increase cognitive endurance.  
 

 
 

Research Lab 
Our lab meetings provide an informal venue to share, discuss, and provide feedback on emerging research 
ideas and projects in progress. To provide a supportive, collegial environment for sharing early work, lab 
meetings are reserved for UBC-DIBS members and partners 
 

2025-2026: We convened lab five times to discuss work in progress from UBC graduate students and post-
doctoral researchers. Topics included understanding sports betting, encouraging socially responsible investing, 
understanding perceptions of vertical farming, pinning down the cognitive process of social norms, and using 
walking tours to increase climate action. 
  

https://blogs.ubc.ca/biwiki/bi-at-ubc/#DIBSseminar
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Behavioural Insights Resources  
 

Calling DIBS Podcast 
 

Our Calling DIBS podcast is a glimpse into the world of behavioural insights through interviews 
with BI enthusiasts and experts. The podcast is available on the BI wiki as well as Apple Podcasts, 
Spotify, and Amazon Music.  
 

 

2025-2026: This year we surpassed 10,000 total listens. We released 16 episodes covering: 

• Emerging topics, like online A/B tests (#112), boosts (#108), and new opportunities & challenges (#101). 

• Applying BI to challenges, such as organ donation & emergency management (#116), unemployment 
(#115), school enrollment (#114), governing for the future (#113), hybrid & deep work (#111), climate 
action (#110), healthier eating (#106), and HPV vaccine uptake (#104). 

• Using BI in different settings, including local government (#109), federal government (#105), market 
research (#107), across sectors (#103), and in a retail firm (#102). 

 

Behavioural Insights Wiki 
Our BI wiki is an online resource repository, including a newsfeed, podcast episodes, seminar 
recordings, case studies and recommended reads/watches/listens, project tools, and learning paths. 
 

 

2025-2026: As in previous years, we added two to three wiki posts each week, for over 125 items this year. 
The wiki auto-sends the latest posts to 100+ subscribers on a weekly basis and had over 16,000 views.   
 

BIG Difference BC Community & Resources 
UBC-DIBS works with the BC Behavioural Insights Group (BC BIG) to manage BIG Difference BC, a cross-
sectoral network of BI enthusiasts and experts in BC and beyond. Our advisory board provides strategic 
oversight and creative input. In addition to our annual conference, UBC-DIBS and BC BIG also collaborate on: 

 

BIG Difference BC Newsletter: Our joint monthly newsletter shares news, events, recommended 
reads, BI tips, and other highlights from across our network.   
 

BIG Difference BC Blog: Our joint blog features case studies and literature reviews, advice for BI 
projects, BI life hacks, community-recommended reads and reflections, and personal BI stories.  
 

 

2025-2026: The BIG Difference BC website saw over 12,700 visits. We released 10 issues of our newsletter to 
over 5,300 newsletter subscribers. Over 1,100 people read one of our blog posts on boosts, behavioural 
systems mapping, our 2025 conference, and celebrating 30 capstone projects. We also re-designed our blog 
archive to make it easy to find evergreen content.  

https://blogs.ubc.ca/biwiki/podcast/
https://podcasts.apple.com/ca/podcast/calling-dibs/id1618687227?ign-itscg=30200&ign-itsct=podcast_box_link
https://open.spotify.com/show/1dMdl3GFBt724LidAq07cW
https://music.amazon.ca/podcasts/ee67542a-5d1c-4a28-9afb-aa84927bb325/calling-dibs
https://blogs.ubc.ca/biwiki/
https://bigdifferencebc.ca/
https://bigdifferencebc.ca/about
https://bigdifferencebc.ca/newsletter
https://bigdifferencebc.ca/blog
https://bigdifferencebc.ca/blog-archive/boosting
https://bigdifferencebc.ca/blog-archive/star-wars-bsm
https://bigdifferencebc.ca/blog-archive/star-wars-bsm
https://bigdifferencebc.ca/blog-archive/bigdiff2025
https://bigdifferencebc.ca/blog-archive/30-ways-to-use-bi
https://bigdifferencebc.ca/blog
https://bigdifferencebc.ca/blog
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Our People 
 

Core Team 
 

   

Kirstin Appelt Jordana Composto Dale Griffin 

Research Director, Decision Insights 
for Business & Society and Academic 

Director, Advanced Professional 
Certificate in Behavioural Insights, 

UBC Sauder School of Business 

Centre for Climate & Business 
Solutions Postdoctoral Fellow at 
Decision Insights for Business & 
Society, UBC Sauder School of 

Business 

Professor of Marketing and 
Behavioural Science, UBC Sauder 

School of Business 

   

David Hardisty Kate White Jiaying Zhao 

Associate Professor of Marketing and 
Behavioural Science, UBC Sauder 

School of Business 

Senior Associate Dean, Strategy and 
Responsible Business, and Professor 

of Marketing and Behavioural 
Science, UBC Sauder School of 

Business 

Professor, Department of Psychology  
and the Institute for Resources, 

Environment and Sustainability, UBC; 
Canada Research Chair in 
Behavioural Sustainability 
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Researchers 

      

Mark Andor Jen Argo Jonn Axsen Mariana Brussoni Holly Caggiano 

Professor of Behavioral 
and Environmental 

Economics, University 
of Bochum 

Professor, University of 
Alberta School of 

Business 

Professor, School of 
Resource & 

Environmental 
Management, Simon 

Fraser University 

Professor, Department 
of Pediatrics and the 
School of Population 

and Public Health, UBC 

Assistant Professor, 
School of Community 

and Regional Planning, 
UBC 

      

Aylin Cakanlar Adrian Camilleri Luke Clark Yann Cornil Simon Donner 

Assistant Professor, 
Stockholm School of 

Economics 

Associate Professor of 
Marketing, University 
of Technology Sydney 

Business School 

Professor and Director 
of the Centre for 

Gambling Research, 
Department of 

Psychology, UBC 

Associate Professor, 
Marketing and 

Behavioural Science, 
UBC Sauder School of 

Business 

Professor, Institute for 
Resources, Environment 
and Sustainability, and 

Department of 
Geography, UBC 

      

Elizabeth Dunn Alejandra Echeverri  Emily Grisé Sumeet Gulati Rishad Habib 

Professor, Department 
of Psychology, UBC 

Assistant Professor of 
Conservation Science, 

Rausser College of 
Natural Resources, UC 

Berkeley 

Assistant Professor, 
Faculty of Science – 

Earth & Atmospheric 
Sciences, University of 

Alberta 

Professor of 
Environmental & 

Resource Economics, 
UBC Faculty of Land & 

Food Systems 

Associate Professor, 
Marketing 

Management, Ted 
Rogers School of 

Management, Toronto 
Metropolitan University 
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Crystal Hall Vince Hopkins Sonia Kang Tarun Khanna Baek Jung Kim 

Professor, Evans School 
of Public Policy and 

Governance and 
Adjunct Professor, 

Department of 
Psychology, University 

of Washington 

Assistant Professor, 
Department of Political 

Science, UBC 

Professor, 
Organizational 

Behaviour and Human 
Resource Management, 
University of Toronto,  

Assistant Professor, 
UBC School of Public 

Policy and Global 
Affairs 

Assistant Professor of 
Marketing, Korea 

University Business 
School 

     

Carol Liao Andrea MacNeill Rhiannon Mesler Sid Mookerjee Gergana Nenkov 

Associate Professor, 
UBC Allard School of 

Law 

Surgical Oncologist, 
Vancouver General 

Hospital, and Clinical 
Associate Professor, 

UBC  

Assistant Professor, 
Dhillon School of 

Business, University of 
Lethbridge 

Assistant Professor, 
Bensadoun School of 
Retail Management, 

McGill University 

Professor of Marketing, 
Boston College Carroll 

School of Management 

     

Ekin Ok Jen Park Katya Rhodes Toni Schmader Bonnie Simpson 

Assistant Professor of 
Marketing, Smith 

School of Business, 
Queen’s University 

Assistant Professor of 
Marketing and 

Behavioural Science, 
UBC Sauder School of 

Business 

Associate Professor, 
School of Public 
Administration, 

University of Victoria 

Professor, Department 
of Psychology, UBC 

Professor, DAN 
Department of 

Management & 
Organizational Studies, 

Western University 

  



 UBC-DIBS 2025-2026 Annual Report        Page 12 of 15 

     

Deepak Sirwani Dilip Soman Remi Trudel Leaf Van Boven Yanwen Wang 

Assistant Professor of 
Marketing and 

Behavioural Science, 
UBC Sauder School of 

Business 

Professor of Marketing, 
Rotman School of 

Management, 
University of Toronto  

Professor of Marketing, 
Questrom School of 

Business, Boston 
University 

Professor, Department 
of Psychology and 

Neuroscience, 
University of Colorado 

Boulder 

Associate Professor of 
Marketing and 

Behavioural Science, 
UBC Sauder School of 

Business 

     

Elke Weber 
Karen Page 
Winterich 

Seth Wynes Shangwen Yi Hisham Zerriffi 

Professor of Psychology 
and Public Affairs, 

Princeton University 

Professor of Marketing, 
Penn State Smeal 

College of Business 

Assistant Professor, 
Department of 
Geography & 

Environmental 
Management, 

University of Waterloo 

Assistant Professor of 
Management & 

Marketing, PolyU 
Business School, Hong 

Kong Polytechnic 
University 

Professor, UBC Faculty 
of Forestry & 

Environmental 
Stewardship 

 
 
 

Alumni 

      

Rishad Habib Yu Luo Sid Mookerjee Ekin Ok Shangwen Yi 

Associate Professor, 
Marketing 

Management, Ted 
Rogers School of 

Management, Toronto 
Metropolitan University 

Senior Data Scientist,  
Health Canada 

Assistant Professor, 
Bensadoun School of 
Retail Management, 

McGill University 

Assistant Professor of 
Marketing, Smith 

School of Business, 
Queen’s University 

Assistant Professor of 
Management & 

Marketing, PolyU 
Business School, Hong 

Kong Polytechnic 
University 
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Graduate Student Researchers 

     

Guanzhong Du Julie Hommik Dana Johnson Sima Khanal Annie Lalande 
PhD Student,  

Marketing and 
Behavioural Science, 
UBC Sauder School of 

Business 

PhD Student,  
Marketing and 

Behavioural Science, 
UBC Sauder School of 

Business 
 

PhD Student, UBC 
Institute for Resources, 

Environment and 
Sustainability 

PhD Student, UBC 
Faculty of Land & Food 

Systems 

PhD Student, UBC 
Institute for Resources, 

Environment and 
Sustainability 

     

Yunfei Li Brooke Listwin Jade Radke Shakti Sethi Simon Sheppard 
PhD Student,  

UBC Institute for 
Resources, Environment 

and Sustainability 

PhD Student,  
Marketing and 

Behavioural Science, 
UBC Sauder School of 

Business 
 

PhD Student,  
UBC Department of 

Psychology 

PhD Student,  
Marketing and 

Behavioural Science, 
UBC Sauder School of 

Business 

Master’s Student,  
UBC Department of 

Psychology 

    

 

Hayley Simpson Sonali Singh William Wang 
Apple (Pinglan) 

Yang 
 

Master’s Student,  
UBC Institute for 

Resources, Environment 
and Sustainability 

PhD Student,  
UBC Institute for 

Resources, Environment 
and Sustainability 

PhD Student,  
Marketing and 

Behavioural Science, 
UBC Sauder School of 

Business 

PhD Student,  
Marketing and 

Behavioural Science, 
UBC Sauder School of 

Business 
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Research Assistants 

     
Stella Argentopoulos Prashant Chopra Will Clinton Sunny Das Aliza Hertzog 

BA Student,  
UBC Department of 

Psychology 

BCom Student,  
UBC Sauder School of 

Business 

BA Student,  
UBC Vancouver School 

of Economics 

BSc Student,  
UBC Land and Food 

Systems 

BCom Student,  
UBC Sauder School of 

Business 
 

     
Zuhair Imran Kashish Khatri Velika Kristianto Yuan Lei Zoie McClymont 

BCom Student,  

UBC Sauder School of 

Business 

BCom Student,  
UBC Sauder School of 

Business 

MSc Student,  
UBC Department of 

Psychology & Sauder 
School of Business 

 

BCom Student,  
UBC Sauder School of 

Business 

BCom Student,  
UBC Sauder School of 

Business 

  

   

Elise Samas Richard Yu    

BCom Student,  

UBC Sauder School of 

Business 

BCom Student,  
UBC Sauder School of 

Business 
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Our Partners 

 
   

 
 

 

   

 

  

 
  

  
 

 


