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Suggested Use:  We used this document to help group facilitators understand their roles and responsibilities.  All participants were organized into groups consisting of 4 participants and 1 facilitator.
Facilitator Guide for Maker Day: Celebrating The Best Gifts of Humanity - 

The Ability to Think Wisely and Tinker Creatively and Share Generously
Background
Maker Day 2013 is an invitation only event for educators that requires ALL participants to thoughtfully and fully engage in design thinking and creative problem finding.  At the heart of the day is the Maker ethos which "values learning through direct experience and the intellectual and social benefits that accrue from creating something shareable" (Martinez & Stager, 2013). The goal of the day is to develop an approach to assist educators to integrate making and tinkering seamlessly into their classrooms. 
Educators will be introduced to Design Thinking, Inquiry; Making; and Hands on, Experiential Learning through their active engagement in a small group, problem finding, design challenge (program sketch).  Groups must use some of ALL the materials in their kits.  They can also make a pitch to take materials from a shared pantry of items and tools.  To be successful, group members must collaboratively and creatively imagine, design, prototype, tinker, and share solutions to the design challenge.  

Your Role and Responsibilities

As a group facilitator, it is your task to 
· Facilitate the design thinking process, 

· Keep your group on task and on time

· Help your group make connections to the trades and professions 
· Help your group select one design and build a viable prototype

· Reflect on their process and document it on the group trifold panel

· Discuss how their might integrate Making and Design Thinking into their practices

Please make sure you have a digital timing device with you … your phone or something … as you need to time / manage the Design Thinking Process activities.

Include your agenda for the day here … so facilitators can help keep activities on time.
Suggested Tips - How To Facilitate Your Group
1. Each group member will have been assigned to 1 of the 15 groups.  Their group number is on their nametag that they received when they registered.

2. All participants with a numbered nametag are expected to actively and consistently participate in ALL group activities – there are NO watchers or lurkers.

3. When you registered, you received your group’s kit.  It is in a Staples bag.  No one is to look at the contents within the bag until you share it with them at Step # 12.  This is very important.  If you show the kit too early, it may influence and limit project design ideas. 
4. Please participate in the Low Fi Social Networking activity (8:30 – 9:00).  You can begin to identify your group members, but it is NOT necessary at this stage.

5. After the “official” speaking / opening, Susan will invite the participants to find their groups, gather up some morning coffee and find a good place for their group work.  You can work on either the first floor (be mindful of the restaurant’s area) and in the basement area.  Please do not stray too much further as you’ll need access to the pantry of materials and the tools, plus the videographer / media people will want to find you and your group.

6.  Remind group members they can access coffee / tea and treats at any time during the day.  There will be a stash of treats under the stairs at the basement level.
7. Read the Design Problem document to your group.  Don’t spend time discussing the problem at this stage, just tell your group members you will now lead them through the Design Thinking Process that will help them identify a possible solution
8. Tell your group that once you start the Design Thinking Process, it will take 90 minutes and there will be no breaks.  Encourage your group to take a bio break before starting the Design Thinking Process activity
9. Follow the Design Thinking script.  You have a Facilitator’s Guide in your Kit and you have worksheets for each of your group members.  Distribute the worksheets and tell your group not to look ahead and to just follow your lead.

10. Facilitate the Stanford’s dSchool Design Thinking Process --- 90 minutes

11. Lunch – food will be set up under the stairs at the basement level.  Once you have completed the Design Thinking activity and shared the various solutions, you can invite your group to pause and gather their lunch and bring it back to your group area.  Invite them to glance at the pantry and the tool area as they gather their lunch.
LUNCH NEEDS TO BE EATEN WITHIN THE GROUP – it’s a working lunch

12. Show your group the Kit items and determine which of the solutions the group is going to develop to the prototype stage.
13. Start building the prototype.  
· Tell your group that they need to use some of all the items in the kit, and tell then they can make a pitch to use some of the items from the pantry.  
· Encourage them to work with Nancy in the tool area.  This is an important element of the experience.

· Remind the group of the design criteria from the Design Problem

· Tool must be hand-held

· Tool must be able to satisfy one of the following identified concerns:

· Getting dressed

· Transportation/travel

· Personal Security

· Carrying purchases

· Paying for purchases

· Tool must be unique yet usable and address a need 

· Tool aligns with the Engineering mantra - Make it smaller, make it stronger, make it do more, make it easy to use, make it cheaper, make it clean, make it green.
14. Explain the purpose of the documentation process using the trifold panel

· The panel is to document the group’s progress through the design thinking process: define, research, ideate, prototype, choose, implement, and learn 
· Each group has total creative license with the production of their panel, but 

· 1 panel should annotate the group’s copy / version of the Maker Manifesto 
· 1 panel should elaborate on its design process / prototype

· 1 panel should share how group imagines it could integrate Design Thinking and Making in their professional practices in their schools
15. Tell the group there are a couple groups with a few different items in their kits
16. Encourage the group to work hard, push for detail

17. Ensure everyone takes an active role in the work – no passive partners 
18. Explain the Gallery Tour during the Wine and Cheese.  
· Each group needs to set up a table with its trifold panel and prototype

· Trade off as to which one of the group stays that your table to explain 
19. Tell participants will receive access to Maker Day 2013 Online Toolkit.  The toolkit will include all the resources used during Maker Day as well as photos / videos of the presentations, panels and prototypes.  
20. Before enjoying the Wine and Cheese, please get your group to help you clean up your workspace.  

· If you have items that are reusable, please put them back in your kit or return them to the pantry.  If items are too small or trash, please dispose of them in the proper recycling bins provided by UBC
· Tools and materials in the kits will be reused by the Innovative Learning Centre
· If group members have spare time, ask them to help Ian or Nancy help clean up the pantry and tool area
Thanks in advance for your facilitation … your efforts, energy, enthusiasm, attention to timing and process to make Maker Day 2013 a success!
Hosted by the Innovative Learning Centre (ILC) - UBC Okanagan and the Industry Trade Authority (ITA)


[image: image1.jpg]