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Agenda 

1. Class Liaison 
2. Debrief on Woodfibre LNG 
3. Materiality 
4. Gap Inc. discussion 
5. Stakeholder Engagement Assignment 



Debrief: 
Key takeaways? 
Questions? 
Disagreements? 

Image sources: woodfibrelng.ca 



Materiality 
What makes something “material”? 

Why does materiality matter, if at all? 
Are there different kinds of materiality? 

How is materiality assessed? 

Image source: alibaba.com 



Source: Belz, Peattie, 2009 

Socio-ecological 
Impact Matrix 



Dow Jones Sustainability Index: Financial Materiality 



Materiality Map 

SASB: Financial/Sustainability Materiality 

http://www.sasb.org/materiality/sasb-materiality-map/
https://www.youtube.com/watch?v=-R3sH7DmaAA


Source: Bonini & Swartz, 2014 

BASF: Sustainability Materiality 



Key lessons and takeaways? 



Gap Inc. – Strategic Stakeholder Engagement 

1. Draw a stakeholder map 
2. Identify the material issues 
3. Define objectives 
4. Resolve issues collaboratively 
5. Embed engagement 

Source: “How Gap Inc. Engaged With its Stakeholders”, MIT Sloan Management Review, 2011 



Gap Inc. – Gauging the Maturity of Issues 

Latent 
• Weak evidence 
• Little awareness 

Emerging 
• Focus of NGO 

campaigns and 
research 

Consolidating 
• Strong evidence 
• Public and media 

awareness 

Institutionalized 
• Normal part of 

business and 
regulations 

Source: “How Gap Inc. Engaged With its Stakeholders”, MIT Sloan Management Review, 2011 



Reminder 

Stakeholder Engagement Analysis due by 6 pm 
on Sun, Oct 8 

Image source: sammamishlibraryfriends.org 
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