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Woodfibre LNG: Project Outline

Source: http://www.ceaa.gc.ca/050/details-eng.cfm?evaluation=80060



Woodfibre LNG: Project Outline
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Source: https://www.woodfibrelng.ca/wp-content/uploads/2015/02/Woodfibre-LNG_Project-Information.pdf



Economic Context: Gas Remains Cost Competitive
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Source: https://www.bp.com/content/dam/bp/pdf/energy-economics/energy-outlook-2017/bp-energy-outlook-2017.pdf



Economic Context: Gas Isn’t Going Anywhere
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Source: https://www.bp.com/content/dam/bp/pdf/energy-economics/energy-outlook-2017/bp-energy-outlook-2017.pdf



Economic Context: Favourable Investment Climate
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Economic Context: Current Investment Climate
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Economic Context: Boom in US LNG Exports
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Economic Context: Boom in US LNG Exports
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Economic Context: Boom in US Shale Gas
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Source: http://www.artberman.com/no-joy-in-mudville-shale-gas-stalls-lng-export-dead-on-arrival



Economic Context: Global LNG Exports
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Source: https://www.igu.org/sites/default/files/103419-World_IGU_Report_no%20crops.pdf



Economic Context: Renewables Advance
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Source: https://www.bp.com/content/dam/bp/pdf/energy-economics/energy-outlook-2017/bp-energy-outlook-2017.pdf



Economic Context: LNG Supply and Demand
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Source: https://www.bp.com/content/dam/bp/pdf/energy-economics/energy-outlook-2017/bp-energy-outlook-2017.pdf



Economic Context: Questions

Do the economics matter?

Who’s role is it to determine
acceptable economic risk?

Who’s role do you think it should be?
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Environmental Context: Upstream Impacts
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Environmental Context: Downstream Impacts
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“So let me just say this, when you’ve got 500,000 Chinese dying each 
year attributed to air pollution specific to coal … And I say we have a 

moral obligation to do it and we need to get on with the job.”

Gordon Wilson, LNG Advocate

Environmental Context: Downstream Obligations?
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Environment: Midstream Impacts
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Political Context: The Canadian Project
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Political Context: Terra nullius
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Political Context: Resource Rulers
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Political Context: Power Shifts

35(1) The existing aboriginal and treaty rights of the aboriginal people 

in Canada are hereby recognized and affirmed.

(2) In this Act, “Aboriginal Peoples of Canada “includes the Indian, Inuit, and 

Métis Peoples of Canada.

(3) For greater certainty, in subsection (1), “treaty rights” includes rights that 

now exist by way of land claims agreements or may be so acquired.
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“We will enact the 

recommendations of the 

Truth and Reconciliation 

Commission, starting with 

the implementation of 

the United Nations 

Declaration on the Rights of 

Indigenous Peoples.”

Political Context: Policy Shifts Federally
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“A B.C. government, led by me, 

will officially adopt the United 

Nations declaration on the rights 

of indigenous peoples.”

Political Context: Policy Shifts Provincially
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Political Context: New (Old) Resource Rulers

"First Nations wield significant 

leverage in these projects. We 

have options… We chose 

negotiation as a preferred path to 

try to reconcile the province's 

desire to issue rights to third-

party interests on top of our rights 

and title."
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Conflicting Voices: Community Groups
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Source: http://www.myseatosky.org/



Conflicting Voices: Community Groups
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Source: http://www.myseatosky.org/



Conflicting Voices: Community Groups
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Source: http://www.myseatosky.org/



Conflicting Voices: Community Groups
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Source: http://www.myseatosky.org/



Conflicting Voices: Corporate Interests
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Source: https://www.woodfibrelng.ca/wp-content/uploads/2015/07/10-Facts-About-Shipping-LNG.pdf



Conflicting Voices: Corporate Interests
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Conflicting Voices: Corporate Interests
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Source: https://www.woodfibrelng.ca/wp-content/uploads/2016/09/Woodfibre_LNG_Safety_Graphic-All1.png



Plot Twist: Squamish Nation Takes Control

In a province divided between those 

who say "yes" to resource 

development and those who say "no," 

the Squamish said "maybe."
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Plot Twist: Emergent Resource Rulers

“To our knowledge this process has 

not been undertaken by any other 

First Nation in Canada. We’re quite 

proud of what this represents—a 

new approach for First Nations and 

for industry to embrace, as it’s in 

their interest as well.”
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Source: https://www.bcbusiness.ca/squamish-first-nation-chief-ian-campbell-on-his-ambitious-plans



"It was new, it was a risk for 
both of us. Other businesses 
are scared of this. But this is 
the way things are going –
you have to be 

more progressive.“

Plot Twist: Industry Evolves
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Source: https://beta.theglobeandmail.com/news/british-columbia/bc-first-nation-shapes-a-new-approach-with-lngproject/article33625413



NO to Binding Legal 
Agreement

• Potential legal action.

• Follow the “rules”. 

• But does the project 
proceed?

YES to Binding Legal 
Agreement

• Project could be vetoed or 
altered. 

• Take a risk, but one aligned 
with political trends. 

• Gain a powerful ally. 

Plot Twist: Industry Evolves

36



Power Structures: A New Path Forward
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Power Structures: Implications

Old Model (Legal License)

• Hire expensive engineering firms.

• Submit detailed plans to 

Government, meeting all necessary 

legal standards.

• Consult with communities and First 

Nations groups. 

• But limited willingness (or need) to 

actually change. 

New Model (Social License)

• Do everything in the Old Model, but..

• Build relationships with First Nations 

first. 

• Get input into planning, design and 

implementation. 

• Build partnerships, create meaningful 

economic opportunity, empower their 

expressions of rights and title. 
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Power Structures: Changing Dynamics

Old Model (Legal License)

• Communities, environmentalists, and 

First Nations aligned. 

• Industry and government working 

closely together. 

• “Consultation” a concept, not a 

reality. 

New Model (Social License)

• New alignments emerging:

• Industry and First Nations partners

• First Nations and communities at 

odds. 

• Traditional government structures (e.g. 

the NEB) under severe strain. 

• Consultation being phased out in 

favour of consent. 
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“This project simply does not fit our values. It 

does not fit our vision of ourselves, Howe 

Sound, or any of the communities on its 

shores.”

Power Structures: Eco-colonialism?
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Power Structures: Eco-colonialism?
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Project Capital $$ Status

Burnco McNab Creek Gravel Mine $60 million
BC/Federal Enviro. 

Assessment

Woodfibre Liquified Natural Gas (LNG) 

Project
$1.7 billion Initial proposal

Eagle Mountain Woodfibre Gas Pipeline 

Expansion Project
$350 million

BC Environmental 

Assessment

Metro Vancouver Incineration Facility $500 million Feasibility/ site selection

Box Canyon Creek RofR Hydroelectric Power 

Project
Unknown Approved

Woodfibre Creek RofR Hydroelectric Project Unknown Unknown

Mill Creek RofR Hydroelectric Project Unknown In operation

Gambier Island Woodlot Harvest Unknown To be auctioned in 2014

Sea to Sky Gondola $22 million
Under construction, 

operational in 2014

Britannia Beach South residential 

development (4,000 homes)
Unknown On hold

Source: http://www.vancouverobserver.com/opinion/re-industrialization-howe-sound-would-devastate-bcs-environment-and-tourism-economy



Project Capital $$ Status

Burnco McNab Creek Gravel Mine $60 million
BC/Federal Enviro. 

Assessment

Woodfibre Liquified Natural Gas (LNG) 

Project
$1.7 billion Initial proposal

Eagle Mountain Woodfibre Gas Pipeline 

Expansion Project
$350 million

BC Environmental 

Assessment

Metro Vancouver Incineration Facility $500 million Feasibility/ site selection

Box Canyon Creek RofR Hydroelectric Power 

Project
Unknown Approved

Woodfibre Creek RofR Hydroelectric Project Unknown Unknown

Mill Creek RofR Hydroelectric Project Unknown In operation

Gambier Island Woodlot Harvest Unknown To be auctioned in 2014

Sea to Sky Gondola $22 million
Under construction, 

operational in 2014

Britannia Beach South residential 

development (4,000 homes)
Unknown On hold

Squamish Nation Involvement Unlikely/No Data

Power Structures: Eco-colonialism?
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Source: http://www.vancouverobserver.com/opinion/re-industrialization-howe-sound-would-devastate-bcs-environment-and-tourism-economy



Did the Squamish Nation… 

…existing power structures by requiring 

their own environmental review?

strengthen, undermine or reinforce

Woodfibre LNG: Final Thoughts

Do communities have the right to make decisions that impact provinces or 

countries?

Do First Nations have the right to make decisions that conflict
with local communities?

What should companies do?
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