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Organizational PR



Agenda

1. In the News

2. Responding to employee criticism

3. Internal communication

4. Organizational brand

5. Employee advocacy



Responding to Criticism from Employees

Image source: forbes.com



Disrupting Unions?



Adapted from: Omilion‐Hodges & Baker, Business Horizons, 2014.

Internal Communication: Common Stumbling Blocks

1. Organizational (in)justice: inconsistent application of rules
2. Misleading and withholding information
3. Dishonest business practices
4. Pseudo open‐door policy
5. Invisible leaders

6. Others?



Crowdsourced Employer Branding

Source: Dabirian, Kietzmann, & Diba, Business Horizons, 2017



Crowdsourced 
Employer 
Branding

Source: Dabirian, Kietzmann, & Diba, Business Horizons, 2017



Source: Hootsuite, “The Power of Employee Advocacy”, n.d.

Employee Advocacy: Amplifying Social Reach



Adapted from: Hootsuite, “The Power of Employee Advocacy”, n.d.

Employee Advocacy: Recommended Approach

1. Provide the tools for employees to share content.
2. Provide clear guidance (official policy) for social media at work. 
3. Reward employees and offer training and courses.
4. Executives should lead by example.



Questions re: Reputation Audit Assignment?

• Part 1: Audit Plan
• How will you gauge the organization’s reputation with key audiences?
• How will you understand the company’s reputation‐influencing activities and 
channels (incl. owne, earned, paid media)

• Part 2: Reputation Audit
• Implement plan (from above)
• Summarize and highlight
• Evaluate: Poor, Weak, Average, Strong, Exemplary
• Recommendations 
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Reminder

Still some people to register to do Reputation 
Audit assignment individually or as a pair

Image source: sammamishlibraryfriends.org


