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SELECTED CASE STUDY + TEAM PRESENTATION

Assignment 2: SELECTED CASE STUDY + TEAM PRESENTATION

The purpose of this assignment is to allow students to learn about initiatives that social entrepreneurs have
developed and implemented to address identified systemic issues and gaps. By researching and understanding
best practices and “failures”, students gain an understanding of the challenges and successes that social
entrepreneurs experience along their journey creating social ventures.

This is a team assignment. After forming diverse groups of five (5), students will explore strategies that have
been utilized to address a specific Social Problem. This specific Social Problem may have been one that was
identified by a student (or students) in Assignment 1 (Social Problem Situational Analysis) or may be an entirely
different problem.

Once the team has agreed on a Social Problem (which may include environmental, economic and/or social
aspects), the next step is to research how social entrepreneurs have responded to fill the gaps. Of course, not
all of the enterprises will be successful. Remember, we often learn more from strategies that may not have
worked as originally anticipated. Selected Case(s) may be local, national or global.

Elements of the Case Study may include, however are not limited to, the following:

o Problem/Issue ~ Brief description of the social problem that the initiative is attempting to “solve” or address.
It is important that the reader/audience has a clear understanding of why this is a problem. Be sure to
include details of the context (region affected, underserved communities, etc.). If possible, speak to the
larger system in which this problem is situated.

e Social Enterprise ~ Include a description of the social enterprise. (You may find the nine categories of the
Business Model Canvas may provide a useful guideline. However, you are not limited to this format.)
Describe how the venture attempts to address or “solve” the identified root problems and related issues. Pay
particular attention to how the social entrepreneur(s) have responded to the gaps in the system they have
determined. How did they hope to create a positive impact on the system? For whom were they designing
their initiatives and who did they leave out?

o Outcomes ~ Describe the status and outcomes of the initiative — would you describe it as successful or not
and why? Whether successful or not, what are some of the challenges that were faced. Is the enterprise still
active? Has it scaled? If not, try to determine why the venture was not successful.

o Key Learnings ~ What are the key learnings and takeaways from this Case?

o Future Iterations ~ If your team were to attempt to redesign the selected social enterprise (whether currently
successful or not), how might you do this?

o Resources ~ References must be clearly indicated for all sources used. Use of graphics and images to
support your findings is encouraged.

PLEASE NOTE: This is a team assignment and represents 15% of the final grade.

DELIVERABLES:

1. Team Written Submission ~ The written piece should be about four (4) pages and support the team
presentation and slides. References and supporting appendices (if required) are in addition. Clear structure,
communication and grammar are essential.

2. Team Presentations + Slides ~ In-class presentations should be designed to be ten (10) minutes and
include all team members.

DEADLINES:
1. Team Written Submission + Presentation Slides ~ Due 6pm Sunday October 23, via Canvas.
2. Team Presentations ~ Presented in class Mon Oct 24, Wed Oct 26, and Mon Oct 31 2022.




