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National Day for Truth and Reconciliation

what’s happening + in the news

business model canvas spectrum + components

activity
structures + integration

sustainable models: human + technological factors
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The National Day for
TRUTH and RECONCILIATION



The National Day for Truth and Reconciliation
September 30 2022

A History and Timeline of Residential Schools (National Centre for Truth and Reconciliation, 2021)
https://nctr.ca/education/teaching-resources/residential-school-history/

Beyond 94: CBC's project that measures the progress of the 94 Calls to Action (CBC, updated 2022)
https://newsinteractives.cbc.ca/longform-single/beyond-94?&cta=1

What Business Leaders Can Learn from an Indigenous Worldview (Forbes, 2021)

https://www.forbes.com/sites/timabansal/2021/06/15/what-business-leaders-can-learn-from-an-indigenous-worldview/?sh=17305bcd5c2f

Defining Meaningful Allyship in the Quest for Reconciliation: Author Michelle Good (Five Little Indians), and

journalist Jessica McDiarmid. (Green College UBC October 12, 2021)
https://greencollege.ubc.ca/civicrm/event/info?id=1246&reset=1

How to Be an Ally: websites, articles, podcasts, books that can help you learn about Indigenous history and how to
build relationships with Indigenous peoples in the classroom and in business (Laurentian University, 2021)

https://laurentian.ca/indigenous-programs/how-to-be-an-ally



https://nctr.ca/education/teaching-resources/residential-school-history/
https://newsinteractives.cbc.ca/longform-single/beyond-94?&cta=1
https://www.forbes.com/sites/timabansal/2021/06/15/what-business-leaders-can-learn-from-an-indigenous-worldview/?sh=17305bcd5c2f
https://greencollege.ubc.ca/civicrm/event/info?id=1246&reset=1
https://laurentian.ca/indigenous-programs/how-to-be-an-ally

Truth and Reconciliation

Indigenous Foundations: UBC information resource on topics relating to the histories, politics and cultures of the
Aboriginal peoples of Canada

https://indigenousfoundations.arts.ubc.ca’/home/

Indigenous Works: Tips for Inclusion

https://indigenousworks.ca/en/resources/inclusion-tips

Indigenous Canada: Free Online Course by Faculty of Native Studies at the University of Alberta

https://www.coursera.org/learn/indigenous-canada#instructors



https://indigenousfoundations.arts.ubc.ca/home/
https://indigenousworks.ca/en/resources/inclusion-tips
https://www.coursera.org/learn/indigenous-canada

Sean Condon

key takeaways

Sean_Condon@vancity.com




The business model spectrum revisited

IMPACT INVESTING

Primary driver is to Achieve measurable social impact Primary driver is to achieve
achieve SOCIAL VALUE alongside financial return FINANCIAL VALUE

TRADITIONAL SOCIAL TRADITIONAL

CHARITY ENTERPRISE BUSINESS

Purely charitable Additional Potentially Social  Mission-driven CSR & Pure profit
funding from market based self-sustaining Business: for-profit corporate  orientation;
grants, donations revenue >75% market Profits are  enterprise philanthropy mainstream
or endowment stream revenues reinvested (.B-Corp™) (target for SRI) investors
Not-for-profit for-profit

Source: Adapted from J. Kingston Venturesome, CAF Venturesome, and EVPA



Legal Context: Structures

Not-for-profit (‘Regular’ or Charitable status)

For-profit (Sole Proprietor, Partnership, JV, Public or Private
Corporation)

Co-operative

Community Contribution Company (BC), Community Interest
Company (UK and NS), or Public Benefit Corporation (USA)

— “Asset lock: cap on shareholder dividends and on assets distributed
upon dissolution

— Bulk of profits must go to community purposes
— Governance: min. 3 directors
— Annual Community Contribution Report

source: Social Enterprise Canada



Form Follows Function

Registered
Charity

Nonprofit

Co-operative

Business
Corporation

Community
Contribution

Corporation (CCC)

Receive donations

Receive Grants.

Great for formal,

Flexible and

Committed to

and issue tax Run “related” long-term adaptable, many n:ﬁt?é?gsm
receipts. businesses. collaboration. | financing options. | . . L
. L - ) Limited dividend
Mission Mission is explicit | Strong business Few legal
. . , payments to
mandated by law. in Articles. history. unknowns.
shareholders.
No legal case
Strict CRA No equity/shares. Not nimble. Pays taxes. history yet.
reporting Can have Challenging if | Can’t take grants. | Good for special
Limited business governance power struggles | Public trust and | cases? Often no
options challenges. arise. accountability. clear advantage

over hybrids.




Business Model Components

1. Operating strategy to creat&uhtended impact
* Internal organizational structure

« External partnerships Remember®

2. Resource strategy to do the work
« Human and financial
* From where/whom?
* On what terms?

Image source: tpma-inc.com



bc centre for o ‘
« . ; Home About v What is Social Enterprise? Features v News Contact Q
= social enterprise

‘Charities and non-profits rely on three core sources of revenue: government
funding, philanthropy, and earned income. Of these, only earned income
offers any prospect for long-term growth.

WANT TO KNOW MORE?

https://www.centreforsocialenterprise.com/
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drawings by JAM

image source: zebramc.com



Business Model Canvas

Key Partners
Who are our Key
Partners?

Who are our key
suppliers?

&

What are we getting

from them?
What are we giving
them?

Key Activities

What Key Activities
do we need?

Manufacturing?
Software?

Supply chain?

Key Resources ®,

What Resources do

" ~

Value Propositions

Which of our

=
|

customer’s problems

are we helping to
solve?

Which customer
needs are we
satisfying?

What are the key
benefits of our

Customer Relationships '

How will we GET,
KEEP, and GROW our
customers?

What type of
Relationship?

1)

Channels

Through which

Show Tools pane
Customer Segments b

Who are our most
important
customers?

What jobs do they
want us to get done
for them?

What are their pains
and gains?

we need? product that fit the Channels do our

Financial? customer’s customers want to
' need/problem? be reached

Physical? N

Y Communication and
Intellectual property? distribution
HR?
CAct Ctriirtiira 6 DAviani A Ctraame =

What are the most important Costs inherent in our business

model? Are they fixed or variable costs?

Which Key Resources and Activities cost the most?

What’s the Revenue model?

How do we make money?

For what value are customers really willing to pay?

What are our pricing strategies and tactics?




Business Model Components

* For a social enterprise, the business model must
generate both social value (measurable impact) and
economic value (revenue)

 Must be designed in accordance with:

Image source

mission

social + economic objectives
client needs + capabilities
legal environment

: tpma-inc.com
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Finding Your Value Proposition

What jobs can you help the customer do?
What pains can you help the customer avoid?
What gains can you provide to the customer?

Gain Creators

22
52 D

> <
[ g

Pain Relievers

>

Gains

Products
& Services

Pains

~~




The Flourishing Business Canvas

© Antony Upward / Edward James Consulting Ltd., 2014 All rights reserved.
www.flourishingbusiness.org




. —
Value Propositions ]

Show Tools pane
Key Partners é) Key Activities Q Customer Relationships ' Customer Segments b

Practice: BMC for a SocEnt

1. Choose a quick SocEnt case study

2. Start with Value Proposition, then complete as many
boxes as you can

3. In any boxes you don’t know, write a question or guess
(“hypothesis”) you could test

4. Draw lines between points that are connected —

“" 5. Identify “special considerations” for a SocEnt o




Levels of Integration

Social
Program7 .

Embedded Integrated External

Social
Programs

nter-
prise
Activities

Activities

source: 4lenses.org/setypology



nterpris
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nterprise

Social

Activities.

33333
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Ativities

Classifying Business Models

cccccc

Entrepreneur Support
Market Intermediary
Employment
Fee-for-Service

Low-Income Client as
Market

Cooperative

Market Linkage
Service Subsidization
Organizational Support

Complex

Mixed

Franchise
Private-Nonprofit

Partnership
Lab

Source: 4lenses.org/setypology



Social Business Model Canvas

SOCIAL BUSINESS MODEL CANVAS PROJECT: KIVA Cl: Tanoemic
Key Resources Key Activities Type of Intervention Segments Value Proposition
Kiva.org platform Proving loans : Entreprengurs i Financial ability to
Micro Eaeony start business
) untri
Brand Collecting loan loans coues
Donor networkJ capital Family of Beneficiary Value Propositior
entrepreneur
Screening MFls , st | # OF €Ntrepreneurs
Beneficiary ntervention $ |end
Partners + Key M ) Channels Customer $ repaid
Stakeholders anagin W
T platfogrmg Kiva.org J Well-off individuals # dependents
3 oca S who are socially Customer Value Propositior
Managin - CONscious
PayPal anaging local micrafinanes | Promote market
risk RNy based solutions to
) institutions B
orrower poverty )
Cost Structure Surplus Revenue
Repayment risk Optional donations
Staff | peY .

Online
~__platiorm

Marketing &
platform
development ...

Loans J

Source: socialbusinessmodelcanvas.com



STORY OF PLASTIC Film released September 30 2021

THE STORY OF PLASTIC (DOCUMENTARY FILM) broducsd by The Story of

The Story, of Plastic Trailer - ; Stuff Project.
i https://www.storyofstuff.org/

L ¥
iy
Rt s

-

https://www.storyofstuff.org/movies/the-story-of-plastic-documentary-film/

WHAT’S HAPPENING



https://www.storyofstuff.org/
https://www.storyofstuff.org/movies/the-story-of-plastic-documentary-film/

EXTRACTION TRANSPORT  REFINING PRODUCTION  DISTRIBUTION  CONSUMPTION DISPOSAL

STORY OF PLASTIC



STORY OF PLASTIC



sy The Story of Plastic (Full Documentary) 7 =f

Watch |later Share

' vronl'hmne'
JSMEF - . iipFormosa P!
cal oldmnc its - Bhemicals, NOV
Mie, Reliancl Indust: s, SABIC, Sas 07, Shi
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" committing 1 5 bﬁﬂbn to cleanuW“'

95204 billion

goesto 334+ new petrochemical facilities’

STORY OF PLASTIC
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Economix:

How Our Economy Works
(and Doesn’t Work)

Michael Goodwin & Dan E. Burr




MARKET FA/LURE DOESN'T REFER TO
HOW MARKETS TAKE CARE OF THE WHIMS
OF THE RICH BEFORE THE NEEDS OF THE

POOR. THAT'S THE MARKET WORK/ING.

Or how markets, left to themselves, e
often wind up comntrolled.

LEMoNADE]

Ht%u

7 RATHER, IT REFERS TO
HOW EVEN TEXTBOOK -
PERFECT MARKETS CAN GIVE
BAD RESULTS—FOR INSTANCE,
WITH EXTERNALITIES, WHICH
ARE ESSENTIALLY S/DE
EFFECTS OF ECONOMIC
TRANSACTIONS.

o

source: Economix




everywhere, because OFf A WIDGETS H |1 I "FREE TO

Bad externalities are pETTER n HOW WAS
the people making the INC. ' CHOOSE"?
decisions aren't the o FRE
ones getting hurt. B
\¢ 1 S
= g S
R

Externalities can also be good. If But since you pay the full cost, while
you build a8 beautiful building instead you get only part of the benefit, you're
of a merely functional one, everyone not motivated enough to do it.

benefits.

source: Economix



et —

————

50 A FREE MARKET, EVEN /N THEORY, WILL GIVE US TOO FEW GOODS WITH WIDELY SHARED
BENEFITS AND TOO MANY WITH WIDELY SHARED COSTS.

PRIVATE AFFLUENCE AND
PUBLIC SQUALOR!

source: Economix



Change in Existing Systems

Reduce
Costs

/




Mechanisms of Change in Existing Systems

Enhance value
1. Transparency standard (customer)

2. Measurement rubric (gov’t)
3. Powerful methodology (asset)

Reduce costs

1.

2.

3.

Creatively repurpose capital assets
(capital costs)

Invest in dramatically lower-cost
platform (operating costs)

Substitute lower-cost labour
(operating costs)

Low-cost product (operating costs)

Source: Martin & Osberg, 2015



People and Technology

Improve production and
access to markets

Provide employment
Help consumers

Enable entrepreneurship
Provide stability

Increase access to
infrastructure

Adapt technologies used by
the wealthy to the needs of
the poor

Enhance sustainability and
the environment through
technological solutions

Source: Yunus, 2010



Keys to Sustainable Social Enterprise

Changes two features of a socioeconomic system:

1. Adds new actor to an existing system
Customers: shift the power balance
Government: alters the economics

2. Improves the enabling technologies
Replaces a key technology with a lower-cost one

Creates a new enabling technology
Repurposes an existing enabling technology

Not mutually exclusive: consider a blended approach

source: Martin & Osberg, HBR, 2015



Recap: Special Considerations in

Social Enterprise Business Models

What is my social objective?

What benefits will | provide? Can | add any more?

Are they lasting?

How will the intended beneficiaries participate?

How will | measure the social impact?

If successful, how can it be replicated or scaled up?
How am | ensuring responsibility? (ethics, laws, no harm,
minimizing negative impacts)

Is the model sustainable for the long term?



individual team

/ partner
prep: Pre-assessments 10%
assignment 1:  Social Problem Situational Analysis 20%
assignment 2:  Selected Case Study + Presentation 15%
assignment 3:  Applied Social Enterprise Project 30%
assignment 4: Reflection Paper 10%
Participation™:  Participation + Engagement 15%
total 55%  45%

ASSESSMENT



*Participation + Engagement ~
Participation “Portfolio”

in class speaking (synchronous)

discussion boards (asynchronous) ~ 1 week

PARTICIPATION



prep:
contribution:
assignment 1:

assignment 2:

assignment 3:

assignment 4

Pre-assessments
In-class Participation + Engagement
Social Problem Situational Analysis

Selected Case Study + Presentation
Applied Social Enterprise Project

Reflection Paper

due present

ongoing
ongoing
Oct 2
Oct 23 Oct 24 -
Oct 31
Nov 29 Nov 30 +
Dec 5%
Dec 9

note” clients attend

DATES



UBC )| SAUDER

SCHOOL OF BUSINESS

COMM 485 SOCIAL ENTREPRENEURSHIP
Social Problem Situational Analysls — updated Si ber 2022

Assignment 1: SOCIAL PROBLEM SITUATIONAL ANALYSIS
The purpose of a lysis written assig| Is to help increase knowledge about the context
of a social problem, identified and sel d by the student. The selected problem may be lecal, national,
global or specific to another country. With this in mind, it is important to understand the context and
system of which the problem is a part, as well as the circumstances and influences that may have

resulted in the situation. This |ype of is | to developing a deeper und; ding of how
any proposed future or Initi might impact the system, all communities and
stakeholders.

Students are encouraged to follow their interests and passions, locking broadly (locally, nationally,
globally, etc.) to identify a compelling social problem. Through research, students will learn about the
context of the problem; describe the current status of the issue,; examlne the causes and factors that have

contributed to the problem; and provide an analysis of key gl dd g the issues.
In preparing the situational analysis, please ref app! (lit: and reports) and
Interpret and apply findings to reglonal issues (Le. nutrith heallh d the

environmental sustainabllity, etc.). This macro level background information will provide an Important
contextual backdrop. Elements of the situational analysis include:

« Background/'Contaxt ~ brief description of the situation in the region (i.e. country, province/state, city,
etc) in terms of economy, climate, political structure, religion, gender and other factors that could have
an impact on the problem space you are exploring. Consider regional differences and particularities.

« lssye Statys ~ h and istics about the relevant issues.

» Cayses of Issyes ~ summary of factors (l.e. ! litical, cultural, cli etc.) that might be
contributing to the current state of affairs ralmlng 1o the current situation.

« Current Key Intervention Strategies ~ brief analysis of strategies that are currently belng implemented
to address the issues, including why the strategies may have been sel approp

from a cultural and national perspective). What might be some of the challenges with these gles?

» Beanureas ~ references clearly indicated for all sources used.

Please Note: This assig isto be d with & partner, in groups of two students and
mproeemszo%olmehwgmde Thonnlnbowdlheammmrynsshouubeﬁvoﬁ)paqss
and supp (if required) are to be included in addition. Clear structure,
K and g are ial to a well-written plece.

DUE: Due 6pm Sunday October 2, via Canvas.

ASSIGNMENT 1 (o)



A-I SOCIAL PROBLEM SITUATIONAL ANALYSIS
partner

PARTNERS

ASSIGNMENTS



01
02

03
04

assignment 1 ~ social problem situational analysis
due Sunday October 2 on Canvas

no classes on September 30

class prep ~ review, complete class prep
pre-assessments ~ due by 9am on day of class

sharing ~ new articles, resources, inspiration

REMINDERS

Image source: imgarcade.com



