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topic list

assignment 2 ~ selected case study + team presentation

form teams ~ breakout conversations with others



Hi I’m Lauren and I’ll be your TA this term!

- I am a fourth year Finance student completing my 
concentration in Social Impact and Sustainability

- I am currently in Toronto completing a co-op 
term at Canada Pension Plan 

- I am the co-founder of Common Thread - a 
chemical textile recycling start-up

- I am the co-president of the UBC Young Women 
in Business Club

- Outside of the classroom I am an avid baker, 
motorsport fan, and am learning to speak Swedish

- I look forward to working with you this term!



Undergraduate Business Case Competition

WHAT’S HAPPENING

October - November  2022

* Partial funding for travel to Toronto will be covered 
by the Dhillon Centre

Competition Dates: November 11-12 2022
Location: Toronto*
Application Deadline: October 6 midnight
To apply, please email your resume and a brief 
letter indicating your interest in participating, 
as well as any exposure you’ve had to ethics 
or responsible business concepts in your 
courses, work background, or school 
activities 
to christie.stephenson@sauder.ubc.ca. Both 
team and individual applications will be 
accepted.

mailto:christie.stephenson@sauder.ubc.ca




Empower those who will receive the donations to determine 
what they need most….

IN THE NEWS

1-for-1 giving model often does little to address 
root causes; donations can be out of alignment 
with what people actually need.

More meaningful, systemic impact

Eyeglasses.com / Pi Wear
More holistic approach; brand of charitable 
glasses, company pays for one eye surgery in 
rural India to cure blindness caused by 
cataracts. 
Helps transforms lives for generations  by 
opening doors to education, work opportunities

September 29 2019

sustainablebrands.com
https://www.eyeglasses.com/piwear/pages/fact-sheet.cfm

https://www.eyeglasses.com/piwear/pages/fact-sheet.cfm


IN THE NEWS

Fast Company September 11 2020

” Crises are like spark plugs for innovation, 
...They can become jump starters for 
renovations of sectors, communities, and 
systems that were not working well before.”

Designers are trained to traditionally and 
classically solve problems. …they are also 
taught to solve [problems] with elegance. 



social problems
Lack of access to education in India

Human Trafficking in Thailand
Socio-economic Problems in Tanzania

Displacement of Homeless Population in Vancouver
Treatment and Attitudes toward Blue-Collar Migrant Workers in Singapore

Vancouver Housing Crisis
Inequities in the Philippine Education System

Long Term Care in Canada
H&M + the Fast Fashion Industry’s Contribution to Environmental Pollution + Unjust Labor Conditions

Waste Management in Cambodia: Landfills
Lack of Low-Barrier Income Generating Initiatives in Vancouver’s Downtown Eastside

Equitable Access to Virtual Healthcare in Ontario
Rising Food Cost in Vancouver

Period Poverty in America
Zero-Covid Policy in China
Food Insecurity in Canada

Up In Smoke: Wildfire smoke impact on air quality and health in the North American West Coast
Homelessness & Affordable Housing (Focus: The Downtown East-Side)

Social & Economic Impacts of Overfishing in the Mediterranean Sea
Homelessness in Vancouver



class discussion cont’d
driefly describe the problem?

what surprised you?



Assignment 2
Selected Case Study
Due Sunday October 24
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Assignment 2: SELECTED CASE STUDY + TEAM PRESENTATION 

The purpose of this assignment is to allow students to learn about initiatives that social entrepreneurs have 
developed and implemented to address identified systemic issues and gaps.  By researching and understanding 
best practices and “failures”, students gain an understanding of the challenges and successes that social 
entrepreneurs experience along their journey creating social ventures. 

This is a team assignment.  After forming diverse groups of five (5), students will explore strategies that have 
been utilized to address a specific Social Problem.  This specific Social Problem may have been one that was 
identified by a student (or students) in Assignment 1 (Social Problem Situational Analysis) or may be an entirely 
different problem. 

Once the team has agreed on a Social Problem (which may include environmental, economic and/or social 
aspects), the next step is to research how social entrepreneurs have responded to fill the gaps.  Of course, not 
all of the enterprises will be successful.  Remember, we often learn more from strategies that may not have 
worked as originally anticipated.  Selected Case(s) may be local, national or global.   

Elements of the Case Study may include, however are not limited to, the following: 
• Problem/Issue ~ Brief description of the social problem that the initiative is attempting to “solve” or address.  

It is important that the reader/audience has a clear understanding of why this is a problem.  Be sure to 
include details of the context (region affected, underserved communities, etc.).  If possible, speak to the 
larger system in which this problem is situated. 
 

• Social Enterprise ~ Include a description of the social enterprise. (You may find the nine categories of the 
Business Model Canvas may provide a useful guideline.  However, you are not limited to this format.) 
Describe how the venture attempts to address or “solve” the identified root problems and related issues.  Pay 
particular attention to how the social entrepreneur(s) have responded to the gaps in the system they have 
determined.  How did they hope to create a positive impact on the system?  For whom were they designing 
their initiatives and who did they leave out?   

 

• Outcomes ~ Describe the status and outcomes of the initiative – would you describe it as successful or not 
and why?  Whether successful or not, what are some of the challenges that were faced.  Is the enterprise still 
active?  Has it scaled?  If not, try to determine why the venture was not successful. 

 

• Key Learnings ~ What are the key learnings and takeaways from this Case? 
 

• Future Iterations ~ If your team were to attempt to redesign the selected social enterprise (whether currently 
successful or not), how might you do this? 

 

• Resources ~ References must be clearly indicated for all sources used.  Use of graphics and images to 
support your findings is encouraged. 

PLEASE NOTE:   This is a team assignment and represents 15% of the final grade.   
DELIVERABLES: 
1. Team Written Submission ~ The written piece should be about four (4) pages and support the team 

presentation and slides.  References and supporting appendices (if required) are in addition.  Clear structure, 
communication and grammar are essential. 

2. Team Presentations + Slides ~ In-class presentations should be designed to be ten (10) minutes and 
include all team members. 

DEADLINES: 
1. Team Written Submission + Presentation Slides ~ Due 6pm Sunday October 24, via Canvas. 
2. Team Presentations ~ Presented in class Mon Oct 25, Wed Oct 27, and Mon Nov 1 2021. 

 



8 possible topics
meaningful, impactful

share suggestions for topics



conversations to form teams
3 rounds of 10-minute sessions



form 8 diverse teams
7 teams of five + 1 teams of six



Problem Statement vs. Paradox
Paradox welcomes multiple points of 
view, pathways toward understanding, 
and complex arguments. 

– Thaler Pekar, 2012

What are the social problems or paradoxes 
in your common areas of interest?



individual
/ partner

team

prep: Pre-assessments 10%

assignment 1: Social Problem Situational Analysis 20%

assignment 2: Selected Case Study + Presentation 0 15%

assignment 3: Applied Social Enterprise Project 30%

assignment 4: Reflection Paper 10%

Participation*: Participation + Engagement 15%

total 55% 45%

ASSESSMENT



*Participation + Engagement ~ 
Participation “Portfolio”

1: in class speaking (synchronous)
2: discussion boards (asynchronous) ~ 1 week

PARTICIPATION



due present
prep: Pre-assessments ongoing

contribution: In-class Participation + Engagement ongoing

assignment 1: Social Problem Situational Analysis Oct 2

assignment 2: Selected Case Study + Presentation Oct 23 Oct 24 -
Oct 31

assignment 3: Applied Social Enterprise Project Nov 29 Nov 30 +
Dec 5*

assignment 4: Reflection Paper Dec 9
note* clients attend  

DATES



Assignment 2
Selected Case Study
Due Sunday October 23



SELECTED CASE STUDY
8 teams ( 7 teams of five + 1 teams of six)A2

ASSIGNMENTS



class prep ~ review, complete class prep
pre-assessments ~ due by 9am on day of class 

01
early feedback

02

sharing ~ new articles, resources, inspiration

03

REMINDERS
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assignment 2 ~ selected case study
due October 23

04

no class Monday ~ Thanksgiving holiday

05

form teams

06


