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IN THE NEWS

Three major plaintiffs: 1. Drug manufacturers, 2. Distributors, 
and 3. Pharmacies

Opioid crisis was fueled by “reckless, profit-driven 
dispensing practices”

Settlement ”will bring billions of additional dollar to 
communities that are desperate for funds to combat the 
epidemic” of opioid addiction. 

2012-2016
~ 80M dispensed Trumbull County, Ohio = 400/resident
~61M dispensed in Lake County, Ohio 265/resident

November 2 2022

CVS, Walmart, Walgreens agree to pay $13.8B to 
settle US Opioid claims

https://www.reuters.com/business/healthcare-pharmaceuticals/cvs-walmart-
walgreens-reach-tentative-12-bln-opioid-pact-bloomberg-news-2022-11-02 /

https://www.aljazeera.com/economy/2022/5/10/us-judge-to-decide-what-
pharmacies-owe-in-fueling-opioid-crisis

https://www.reuters.com/business/healthcare-pharmaceuticals/cvs-walmart-walgreens-reach-tentative-12-bln-opioid-pact-bloomberg-news-2022-11-02
https://www.aljazeera.com/economy/2022/5/10/us-judge-to-decide-what-pharmacies-owe-in-fueling-opioid-crisis


WEBSITE

Nearly 35 billion opioids (1/2 of distributed pills) 
handled by 15% of pharmacies.

2006 - 2014

Updated February 25 2020
How many pain pills went to your pharmacy

https://www.washingtonpost.com/graphics/2019/investigations/pharmacies-pain-pill-map/

https://www.washingtonpost.com/graphics/2019/investigations/pharmacies-pain-pill-map/


IN THE NEWS

~ 1100 Mckinsey employees signed open letter 
(2020) asking firm to disclose carbon emissions of 
clients.

“Our positive impact in other realms will mean 
nothing if we do not act as our clients alter the 
earth irrevocably.”

Clients included 43 of top 100 polluters (over 50 
year span – equaling over 1/3 of global carbon 
emissions since 2018. 

October 27  2021

McKinsey employees angered over firm’s work with 
world’s top polluters

https://thehill.com/business-a-lobbying/578802-mckinsey-employees-
angered-over-firms-work-with-worlds-top-polluters?rl=1

https://thehill.com/business-a-lobbying/578802-mckinsey-employees-angered-over-firms-work-with-worlds-top-polluters?rl=1


IN THE NEWS

Plastics on tract to contribute more climate 
change emissions than coal plants by 2030.

According to Beyond Plastics report, fossil fuel 
companies seek to recoup falling profits by 
increasing plastic production.  Resulting in 
cancelling out GHG reductions gained from 
closure of 65 coal-fired plants. 

October 2021

US Plastics Production to Outpace Coal in 
Driving Climate Change by 2030

https://sustainablebrands.com/read/defining-the-next-economy/report-us-
plastics-production-to-outpace-coal-in-driving-climate-change-by-2030

https://sustainablebrands.com/read/from-purpose-to-action-building-a-
sustainable-future-together/clearing-the-way-for-action-the-need-for-
coordination-consistency-to-close-the-loop-on-plastics

https://sustainablebrands.com/read/defining-the-next-economy/report-us-plastics-production-to-outpace-coal-in-driving-climate-change-by-2030
https://sustainablebrands.com/read/from-purpose-to-action-building-a-sustainable-future-together/clearing-the-way-for-action-the-need-for-coordination-consistency-to-close-the-loop-on-plastics


IN THE NEWS

Need global standardization (metrics) and 
alignment on plastics.  

What counts as WASTE? What qualifies as 
RECYCLED?

UN treaty to end plastic (anticipated 2022)
1. Have all nations agree to eliminate plastic waste
2. Achieve widespread access to waste collection
3. Recognize role plastics play in lower carbon future
4. Support innovation in product design + recycling tech
5. Measure progress.

Dow Chemical, LyondellBasell

October 2021

Clearing the Way for Action: The Need for Coordination, 
Consistency to Close the Loop on Plastics

https://sustainablebrands.com/read/from-purpose-to-action-building-a-
sustainable-future-together/clearing-the-way-for-action-the-need-for-
coordination-consistency-to-close-the-loop-on-plastics

https://www.plasticmakers.org/files/f844022f219e9f85633604e9d4fb6c1b2dcd2e35.pdf

https://sustainablebrands.com/read/from-purpose-to-action-building-a-sustainable-future-together/clearing-the-way-for-action-the-need-for-coordination-consistency-to-close-the-loop-on-plastics
https://www.plasticmakers.org/files/f844022f219e9f85633604e9d4fb6c1b2dcd2e35.pdf


IN THE NEWS 

Tims For Good new initiatives:

1. AI waste bins pilot ~ in partnership with 
Vancouver-based Intuitive AI, in 12 
restaurants across Canada.

2. Compostable + recyclable cups ~  in 
partnership with WestRock.

3. Reusable + returnable cups pilot ~ 
partnering w/ TerraCycle’s zero-waste 
platform Loop.

November 1 2021

Tim Hortons launches new sustainability initiatives 
including ‘smart’ waste bins

https://www.franchiseinfo.ca/news/tim-hortons-launches-new-sustainability-
initiatives-including-smart-waste-bins/

https://www.franchiseinfo.ca/news/tim-hortons-launches-new-sustainability-initiatives-including-smart-waste-bins/


IN THE NEWS 

15% plastics mechanically recycled

Mechanical recycling cannot 
recycle many household plastics + 
disparate recycling infrastructures. 

Advanced recycling has massive, 
untapped market potential for food-
grade and medical-grade packaging 
(usually incinerated or landfills).

Scalable circularity = mechanical 
recycling + advanced recycling (Dow 
+ Mura) + design for recyclability and 
waste access (Dow + Valoregen)

October 2022
Creating a Circular Plastics Supply Chain

https://sustainablebrands.com/read/from-purpose-to-action-building-a-
sustainable-future-together/accelerating-circularity-requires-creating-a-viable-
marketplace-for-advanced-recycling



“growth” vs “scale”



Does scale of an 
organization 

= 
Scale of its impact?

Is growth necessary?

Source: Gugelev & Stern, SSIR, 2015



Local Case: 
Scaling Deep vs. Scaling Up

1. What are the trade-offs of scaling ”deep” vs. scaling up?
2. What are the challenges of growing the impact – and how do you see 

the organization succeeding?

https://solefoodfarms.com/

https://solefoodfarms.com/


To scale or not to scale:

source: Gugelev & Stern, SSIR, 2015

https://ssir.org/articles/entry/whats_your_endgame#

“endgame” = 
“specific role that non-profit intends to play in overall solution to social problem,

once proven effectiveness of core model or intervention”

https://ssir.org/articles/entry/whats_your_endgame


source: Gugelev & Stern, SSIR, 2015

“endgame” = 
Consider social targets 
+ operational model

ex. Charter schools

ex. AA

ex. kindergarten

ex. microfinance

ex. March of Dimes



source: Gugelev & Stern, 
SSIR, 2015



source: Starr & Hattendorf, SSIR, 2015

‘Payers’
Customers Taxes Aid Philanthropy

‘D
oe

rs
’

You

NGOs

Businesses

Governments
Key Q’s about your model:
1. Is it cheap enough?
2. Is it simple enough?
3. Is it adaptable enough?



source: Eckhart-Queenan et al., Rotman Magazine, 2015



Transformative Scale
Same size, reach more

1. Distribute through partner’s 
network

2. Recruit and train other 
organizations

3. Unbundle key components 
and scale them

4. Deploy technology to reach 
a large audience

Build the field
5. Build and strengthen a critical 

mass in the field
6. Change public systems
7. Influence policy change
8. Build on for-profit models
9. Alter attitudes, behaviours, 

and norms

source: Eckhart-Queenan et al., Rotman Magazine, 2015

(ex. BRAC)

(ex. Akshaya Patra)

(ex. UNICEF)

(ex. I Paid a Bribe)

(ex. microfinance)

(ex Teach for All)

(ex. 
VisionSpring)

(ex. Tostan)

(ex. CHAI)



beneficiary engagement
affordability
scalability 



https://visionspring.org/



Charlotte Lewthwaite, COO

NEXT CLASS



Assignment 3
Applied Social Enterprise 
Team Project
Due Tuesday November 29



Assignment 3
Applied Social Enterprise 
Team Project
Due Tuesday November 29

Note:
Integrate concepts and ideas discussed/learned throughout 
the course.

patrick.nangle@modo.coop
subject line ~ Sauder UBC

mailto:patrick.nangle@modo.coop
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TEAMS (Assignments 2 + 3)
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Abhi, Benjamin, Carlos, Karan, 
Mien Celia, Fynn, Mads, Malvika, 

Teagan

Amanda, Harrison, Meagan, 
Ryan, Samuel

Anusha, Ettore, Justin, Michael, 
Nour

Aaryan, Aki, Celine, Nishant, Tanya

Ben T, Nadine, Simon, Simran, 
Udhav

Baptiste, Keisha, Moriah, Nicole, 
Rishi, Sarah



individual
/ partner

team

prep: Pre-assessments 10%

assignment 1: Social Problem Situational Analysis 20%

assignment 2: Selected Case Study + Presentation 0 15%

assignment 3: Applied Social Enterprise Project 30%

assignment 4: Reflection Paper 10%

Participation*: Participation + Engagement 15%

total 55% 45%

ASSESSMENT



*Participation + Engagement ~ 
Participation “Portfolio”

1: in class speaking (synchronous)
2: discussion boards (asynchronous) ~ 1 week

PARTICIPATION



due present
prep: Pre-assessments ongoing

contribution: In-class Participation + Engagement ongoing

assignment 1: Social Problem Situational Analysis Oct 2

assignment 2: Selected Case Study + Presentation Oct 23 Oct 24 -
Oct 31

assignment 3: Applied Social Enterprise Project Nov 29 Nov 30 +
Dec 5*

assignment 4: Reflection Paper Dec 9
note* clients attend  

DATES



A3 project coaching session ~ Modo 
(november 16)

02
03

mini fall reading week ~ no class (november 9)

04

REMINDERS
Image source: imgarcade.com

assignment 3 ~ due November 29
applied social enterprise team project05

guest speaker ~ Charlotte Lewthwaite,
CleanStart (november 14)

01 iPeer 1



WHAT’S HAPPENING

Turkish writer and poet

October  2020“If trees could speak” ~ Elif Shafak

https://www.ted.com/talks/elif_shafak_if_trees_could_speak?language=en&r
eferrer=playlist-countdown_session_2_leadership

https://www.ted.com/talks/elif_shafak_if_trees_could_speak?language=en&referrer=playlist-countdown_session_2_leadership

