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Sauder Social Entrepreneurship



Intro & Background

I’ve been extremely luckily over my short career to-date to have had a 
number of very formative  roles, across diverse geographies and areas
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• Former International Athlete

• Global Venture Development Manager, Kaymu

(Philippines)

• Former economic advisor to Rwandan Ministry of

Trade (Rwanda)

• CEO & Founder, RONKOS

• COO 4G Capital

• Forbes 30 under 30, Social Entrepreneurship (2020)

• CEO & Co-founder of Money254 (launched April 2021)



Intro & Background

While very distinct, I think about these roles in terms of phases which 
have informed my current philosophy towards social entrepreneurship
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The power of technology to influence 
change

The difficulty of translating the energy of a cause 
into a sustainable business

The weight of responsibility associated 
with being an entrepreneur



4G Capital

During my time as an economist, access to finance consistently arose 
as a primary inhibitor of business survival,
leading me to 4G Capital
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The Problem

• Micro traders ran good businesses with strong margins (30-100%) but
financing inventory was a challenge

• The majority still operated off feature phones and transacted in cash

• Market struggled to serve this segment:
• Majority of solutions focused on consumers and often smart

phone users
• MSME finance gap $330bn across the continent 
• Nearly half of all businesses failed within 12 months in Kenya
• Digital/ remote onboarding difficult
• Missing out on the increasing digital opportunity

The Solution:

• 4G Capital combined the speed of digital with the benefits of traditional
customer service
• New wave of Hybrid lenders
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THE PROBLEM 

Kenya’s FS market is vibrant but fragmented 
and confusing with big spreads on terms.

6 active accounts 
&

14 loans per year

Loan data from Transunion: 186m loans across 13m borrowers 



Navigating this 
landscape effectively is 

nearly impossible, 
creating challenges for 

both consumers and 
institutions.
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Why Now

100%
growth in financial 

involvement over the 
past decade

300+
new financial 

institutions in the 
past 5 years

80%
Don’t have 

comprehensive CRB 
Profiles

11M
Formal Non-

Performing Loans 
Q1 2020

41%
Report unexpected 
charges with their 

bank account

18
Highest NPS Score 

across Kenyan 
Banking Sector

Consumers Institutions



And the problem has only been growing.

9FinAccess 2021
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With very real human implications 
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Learn
through articles and 
other Money254 
content

Compare
and identify the best 
financial product that 
fits your needs

Apply
for products easily 
directly on Money254

Our partner is currently 
reviewing your application!

OUR VISION

Money254 is 
Kenya’s premier 
financial services 
marketplace.

OVERVIEW
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1.9M
Unique Users

7.5M
Total Page Views

270K
Financial Users Connected to 

Products

Since April 2021

Millions of Kenyans trust 
Money254 to help them 
make confident financial 
decisions.

OVERVIEW
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COMPANY PURPOSE

We enable anyone with a 
smartphone across Sub-
Saharan Africa to 
instantly and intuitively 
connect to the best 
financial products 
available to them.



October 2021 Posts

OVERVIEW
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We use content to build literacy &
Trust in a tense environment

800
total articles 

published since our 
inception in April 

2021

16
new articles 

published per week 
(64 per month)

3’45’’
average time spent 
on each 800 word

article
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And it’s beginning to pay dividends- We 
reach 3.4M Kenyans every month across 
our various channels

All audience metrics for the month of August 2022. 

725

total 
monthly reach

3.4M

AUDIENCE

725

total 
monthly engaged

500k 725

total
monthly landed

250k
Channel Reach

34K Followers, 1m total monthly     
reach

40K newsletter sign-ups, average 
20% open rate

17K keyword rankings, including 
4000k high intent #1 rankings



Traction

Our customers love using Money254
[Money254 Relationship Manager] Madam Wangui was so wonderful from the 
time I inquired about loans. She did follow up and ensured I received the loan. 
Above all, she gave me the assurance and confidence that Mogo was a genuine 
loan agency cause at first I was in doubts. I can't ask for more than what she 
did.

David, $3,500 loan to pay school fees in Nairobi

It was excellent. I am delighted that you are true partners.

Michael, $1,750 loan to stock up lighting business in Naivasha

Thank you. It was EXTREMELY helpful.

Laura, $2,500 loan to fulfill client hardware order in Nairobi

81
Current NPS



17

TEAM

Adam Versprille
CPO & Co-Founder
CPO, 4G Capital (Kenya) 
Sr Product Consultant, IBM (US)

click

Lorcan O Cathain
CEO & Co-Founder
COO, 4G Capital (Kenya)
Launch Manager, Jumia (Ph)

click

Sam Achola
Head of Engineering
Sr. Engineer, Welio (US, Acquired)
Software Engineer, Andela (Kenya)

click

Jonathan Lawoyin
Growth Marketing

Head of Dig Strategy, ROAM

Sheila Andoi
Assistant Editor

The Technical University 
of Kenya

Dirk Badenhorst
Head of Data & 

Architecture
CDSO, 4G Capital

Eric Ndubi
Managing Editor

Editor, Kenyans.co.ke

We have the team to make it happen.

Julita Bhagat
UX Designer

Sr UX Researcher, ARK Africa

Hilda Ng’ang’a
Commercial Analyst

Sales Executive, Coop Bank 

1st Place
2022 FinTech Startup 
Pitch Competition

https://www.linkedin.com/in/lorcan-o-cathain/
https://www.linkedin.com/in/lorcan-o-cathain/
https://www.linkedin.com/in/lorcan-o-cathain/


Money254- Working cross-cultures
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Understanding cultural nuances is important in running your team 
effectively

The Culture Map: 
Money254 Team



Money254- Talking to Users
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In any context, especially outside your own market, users will 
always know best (potentially even when it comes to naming 
your company!)



Money254- Summary
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Summary

1. Entrepreneurs are everywhere, in every field.

2. Technology is an enabler but isn’t in itself the focus. Don’t get 

lost in your own product.

3. Being an entrepreneur is a privilege. While technology is an 

equaliser, privilege still matters. Recognise this and work to 

correct it.

4. Good intentions are not a substitute for competency. 

Unintended consequences are real

5. Being a founder can be lonely, ask for help and celebrate the 

small wins. 

6. Build with humility and curiosity. 

7. Building a business isn’t a zero sum game. Competition is 

good for the consumer and for you.



Lorcan O Cathain, CEO
lorcan@money254.com


