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Outline	  of	  Strategy:	  reshape	  your	  supply	  chain	  within	  Bangladesh	  via	  the	  crea.on	  of	  self-‐sufficient,	  
independently	  owned,	  ethical	  manufacturing	  plants	  in	  impoverished	  rural	  areas.	  	  
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As	  Canada’s	  largest	  retailer,	  Loblaw	  Companies	  Limited	  has	  a	  unique	  opportunity	  to	  help	  Canadians	  
through	  its	  various	  products	  and	  services	  while	  offering	  a	  strong	  commitment	  to	  Corporate	  Social	  
Responsibility.	  	  
	  
Loblaw	  currently	  carries	  many	  CSR	  and	  CSV	  programs	  within	  their	  food,	  health,	  and	  home	  retail	  
prac.ces	  such	  as:	  Community	  and	  Food	  Bank	  programs	  dona.ons,	  Waste	  reduc.on	  and	  diversion,	  
waste-‐to-‐energy	  program	  -‐>	  thermal	  treatment	  to	  produce	  steam	  -‐>	  drive	  a	  turbine	  generator	  to	  
create	  electricity,	  reducing	  carbon	  footprint	  (use	  of	  solar	  panels,	  energy	  reduc.on	  by	  3%,	  
environmental	  superstore	  cuXng	  discharges	  from	  refrigera.on	  units	  by	  85%	  and	  reduced	  carbon	  
emissions	  by	  15%,	  energy	  needs	  are	  met	  25%	  by	  wind	  turbines)	  
	  
However,	  given	  that	  Loblaw’s	  wants	  Joe	  Fresh	  to	  become	  a	  CSV	  world	  leader	  while	  tackling	  a	  global	  
expansion,	  we	  are	  going	  to	  focus	  in	  incorpora.ng	  Loblaw’s	  current	  values	  with	  Joe	  Fresh’s	  current	  
opportuni.es	  a]er	  the	  factory	  collapse	  in	  modifying	  current	  CSR	  tac.cs	  and	  approaches	  to	  CSV.	  
	  
CSV	  now:	  Become	  a	  leading	  voice	  in	  the	  response,	  intent	  to	  improve	  factory	  standards	  
CSR:	  Worker	  relief	  and	  compensa.on,	  early	  signing	  of	  the	  Accord	  on	  Fire	  and	  Building	  Safety,	  
	  
We	  will	  outline	  how	  Loblaw	  can	  incorporate	  their	  value	  principles	  and	  their	  commitment	  to	  
transparency,	  accountability	  and	  sound	  corporate	  business	  with	  current	  opportuni.es	  presented	  to	  
Joe	  Fresh	  in	  order	  to	  create	  a	  compe..ve	  advantage	  through	  the	  crea.on	  of	  shared	  value.	  
Sources:	  
h^p://www.loblaw.ca/…/6.%20…/Loblaw_eng_2013_CSR_May_20.pdf	  
h^p://www.loblaw.ca/…/Media-‐Cen…/announcements/default.aspx	  
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By	  analyzing	  the	  current	  environment	  we	  have	  iden.fied	  Joe	  Fresh’s	  main	  compe.tors	  and	  the	  key	  
issues	  that	  affect	  their	  current	  environment.	  We	  have	  analyzed	  the	  big	  picture	  in	  order	  to	  understand	  
what	  it	  is	  that	  we	  need	  to	  focus	  on	  moving	  forward	  in	  order	  to	  create	  tangible	  and	  viable	  strategies	  
that	  help	  Joe	  Fresh	  become	  a	  leading	  brand	  through	  value	  that	  has	  not	  been	  created	  in	  the	  retail	  
industry	  in	  Bangladesh.	  This	  industry	  is	  driven	  by	  consumers	  adop.on	  of	  their	  brand,	  and	  consumers	  
want	  to	  relate	  to	  the	  brand	  and	  understand	  it	  in	  order	  to	  embrace	  it	  and	  buy	  their	  clothing.	  	  
	  	  
In	  order	  to	  understand	  where	  Joe	  Fresh	  lies	  within	  the	  fashion	  industry	  we	  segmented	  it	  into	  5	  
categories:	  ac.vewear,	  ethical,	  designer,	  superstores,	  and	  fast	  fashion.	  A]er	  thorough	  analysis	  we	  
believe	  Joe	  Fresh	  lies	  between	  fast-‐fashion	  and	  superstores:	  given	  that	  they	  do	  compete	  with	  retailors	  
like	  H&M	  in	  price	  and	  quality,	  and	  with	  superstores	  like	  George	  in	  terms	  of	  the	  expansion	  and	  reach	  
obtained	  through	  Walmart,	  as	  Joe	  Fresh	  does	  so	  with	  Loblaws.	  	  
	  	  
Given	  this	  statement,	  we	  believe	  that	  the	  main	  issues	  affec.ng	  the	  fashion	  industry	  are:	  
•  CuXng	  costs	  given	  price	  compe..on	  
•  Increased	  demand	  for	  ever-‐changing	  fashion	  styles	  
•  Ques.oning	  on	  ethical	  sourcing	  and	  manufacturing	  
•  Stay	  relevant	  and	  not	  be	  le]	  behind	  
	  	  
Sources:	  	  
•  h^p://sharedvalue.org/about-‐shared-‐value	  
•  h^p://www.businessoffashion.com/2012/11/joseph-‐mimrans-‐fresh-‐approach.html	  
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The	  Blue	  Water	  Strategy	  Canvas	  Map	  was	  used	  above	  to	  ensure	  that	  the	  compe.tors	  we	  chose	  to	  
focus	  on	  and	  the	  sector	  of	  the	  industry	  we	  decided	  to	  place	  Joe	  Fresh	  in	  were	  in	  fact	  aligned	  (to	  a	  
par.cular	  confidence	  level)	  with	  one	  another.	  The	  strategy	  canvas	  map	  above	  shows	  a	  consistent	  
trend	  between	  all	  of	  the	  fashion	  companies	  which	  is	  what	  we	  had	  hoped	  for	  as	  we	  con.nued	  an	  
analysis	  of	  each	  companies	  CSV	  and	  CSR	  programs.	  	  
	  
H&M:	  What	  they	  claim	  are	  shared	  value	  ini.a.ves,	  however,	  create	  only	  a	  marginal	  benefit	  to	  the	  
companies	  bo^om	  line.	  Some	  examples	  would	  be	  community	  building	  programs,	  sustainable	  prac.ces	  
in	  factories	  and	  stores,	  ethical	  training	  for	  employees,	  conscience	  customer	  decision	  making	  ini.a.ves	  
and	  e-‐learning	  programs	  for	  their	  employees.	  	  
	  
Inditex,	  the	  Spanish	  conglomerate	  which	  currently	  manufacturers	  clothing	  for	  Zara,	  Pull	  &	  Bear,	  
Massimo	  DuX	  and	  the	  likes	  has	  devoted	  many	  resources	  in	  become	  a	  CSR	  contribu.ng	  company,	  
however,	  much	  like	  H&M	  there	  exists	  no	  significant	  CSV	  programs	  that	  truly	  increase	  the	  bo^om	  line	  
of	  the	  company’s	  balance	  sheet.	  Instead	  they	  do	  a	  lot	  of	  social	  responsibility	  programs	  in	  impoverished	  
countries.	  	  
	  
George,	  the	  Walmart	  department	  store	  brand	  is	  likely	  the	  greatest	  compe.tor	  to	  Joe	  Fresh.	  Unlike	  the	  
others,	  Walmart	  as	  a	  whole	  has	  made	  many	  contribu.ons	  to	  a	  greater	  CSV	  program	  for	  example	  their	  
reduc.on	  of	  individual	  shipping	  packaging	  that	  has	  reduced	  waste	  in	  to	  the	  environment	  and	  actually	  
made	  it	  easier	  to	  get	  the	  goods	  from	  point	  A	  à	  B.	  	  
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Difference	  between	  CSR	  and	  CSV	  
-‐	  CSR	  is	  about	  responsibility,	  CSV	  is	  about	  crea.ng	  value	  
-‐	  CSR	  is	  widely	  perceived	  as	  a	  cost	  center	  and	  not	  a	  profit	  center	  
-‐	  CSR	  is	  a	  redistribu.on	  of	  preexis.ng	  wealth	  CSV	  is	  crea.on	  of	  new	  wealth	  
	  	  
What	  are	  the	  key	  components	  of	  CSV?	  
	  Reconceive	  Products	  and	  Markets	  	  
-‐Rethink	  the	  business	  around	  unsolved	  customer	  problems	  or	  concerns,	  not	  tradi.onal	  product	  
defini.ons	  
-‐Iden.fy	  customer	  groups	  that	  have	  been	  poorly	  served	  or	  overlooked	  by	  the	  industry	  
-‐Think	  in	  terms	  of	  improving	  lives,	  not	  just	  mee.ng	  customer	  “needs”	  
	  
Redefine	  produc.vity	  in	  the	  Value	  Chain	  
-‐Procurement	  that	  enhances	  supplier	  capabili.es	  and	  efficiency	  
-‐Improving	  energy,	  water	  and	  resource	  efficiency	  across	  the	  value	  chain	  and	  minimizes	  logical	  intensity	  
-‐Enhancing	  the	  produc.vity	  and	  wages	  of	  lower	  income	  employees	  
-‐Recrui.ng	  that	  represents	  the	  diversity	  of	  customers	  and	  the	  communi.es	  where	  a	  company	  
operates	  
	  
Build	  Suppor.ve	  Clusters	  
-‐	  A	  cluster	  is	  a	  geographic	  concentra.on	  of	  related	  companies,	  organiza.ons,	  and	  ins.tu.ons	  in	  a	  
par.cular	  field	  that	  can	  be	  present	  in	  a	  region,	  state,	  or	  na.on.	  	  
-‐	  Clusters	  arise	  because	  they	  raise	  a	  company’s	  produc.vity,	  which	  is	  influence	  by	  local	  assets	  and	  the	  
presence	  of	  life	  firms,	  ins.tu.ons	  and	  infrastructure	  that	  surround	  it	  
-‐	  Clusters	  increase	  produc.vity	  and	  opera.onal	  efficiency,	  s.mulate	  and	  enable	  innova.on	  
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Here	  we	  want	  to	  narrow	  in	  on	  the	  different	  areas	  of	  business	  and	  the	  supply	  chain	  of	  Joe	  Fresh.	  We	  
believe	  that	  the	  best	  area	  to	  create	  shared	  value	  is	  with	  produc.on	  and	  manufacturing	  given	  the	  
recent	  incidents	  in	  Bangladesh	  and	  more	  importantly	  the	  need	  for	  change	  in	  the	  garment	  
manufacturing	  industry	  in	  general.	  There	  are	  many	  issues	  with	  transparency	  in	  terms	  of	  the	  gap	  
between	  an	  apparel	  company	  and	  where	  and	  how	  the	  garments	  the	  are	  produced.	  By	  focusing	  in	  on	  
the	  area,	  Joe	  fresh	  can	  iden.fy	  and	  target	  issues	  that	  need	  to	  be	  fixed	  and	  create	  value	  in	  Bangladesh	  
and	  the	  broader	  garment	  manufacturing	  industry.	  
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Our	  strategy,	  as	  stated	  above,	  creates	  a	  win-‐win	  for	  both	  workers	  in	  Bangladesh	  and	  Joe	  Fresh	  as	  it	  
plans	  to	  roll	  out	  its	  expansion	  plan.	  We	  have	  modeled	  our	  strategy	  on	  the	  concept	  of	  mill	  towns,	  in	  
which	  one	  industry/factory/company	  moves	  in	  to	  a	  par.cular	  loca.on	  and	  becomes	  the	  backbone	  to	  
that	  economy,	  providing	  ethical	  working	  environments	  and	  equal	  employment	  opportuni.es.	  Our	  
strategy	  focuses	  on	  seXng	  up	  shop	  in	  regions	  of	  Bangladesh	  that	  are	  par.cularly	  struggling	  right	  now.	  
The	  current	  manufacturing	  hub	  of	  Bangladesh-‐	  Dhakar	  is	  the	  least	  poor	  region	  in	  the	  country	  simply	  
due	  to	  the	  amount	  of	  workers	  employed	  in	  the	  tex.le	  industry	  in	  that	  city	  (as	  seen	  on	  the	  following	  
slide).	  Therefore,	  we	  have	  chosen	  two	  par.cular	  loca.ons	  in	  which	  we	  believe	  would	  be	  great	  spots	  to	  
test	  out	  our	  strategy,	  becoming	  major	  player’s	  in	  that	  regional	  economy	  and	  hopefully	  be^er	  the	  lives	  
of	  even	  a	  small	  group	  of	  people	  within	  that	  region.	  	  
	  
There	  are	  many	  win-‐win	  situa.ons	  that	  further	  backup	  our	  strategy.	  For	  Joe	  Fresh	  and	  Loblaw’s	  as	  a	  
whole,	  there	  will	  now	  be	  a	  direct	  supply	  chain	  in	  Bangladesh	  for	  the	  company	  which	  is	  especially	  
important	  as	  it	  plans	  to	  open	  in	  23	  new	  countries	  before	  2019.	  As	  well,	  the	  CEO	  and	  Head	  Designer	  of	  
Joe	  Fresh	  have	  stated	  that	  the	  safety	  and	  ethical	  prac.ces	  of	  their	  manufacturing	  process	  is	  the	  
companies	  number	  one	  concern	  right	  now,	  and	  in	  following	  this	  strategy	  Loblaw’s	  would	  have	  
complete	  control	  over	  its	  manufacturing	  process,	  or	  at	  least	  the	  final	  stages	  of	  it	  that	  lie	  within	  
Bangladesh.	  
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The	  map	  above	  is	  a	  coloured	  poverty	  percentage	  map	  for	  the	  country	  of	  Bangladesh.	  As	  you	  will	  no.ce	  
the	  lightest	  most	  region	  of	  the	  country	  is	  Dhaka	  where	  the	  large	  majority	  of	  the	  countries	  almost	  5000	  
garment	  factories	  are	  situated.	  
	  
As	  part	  of	  our	  strategy	  we	  have	  chosen	  to	  build	  our	  independently	  owned	  CSV	  promo.ng	  factories	  in	  
the	  ci.es	  of	  Khulna	  and	  Rangpur.	  	  
	  
Khulna:	  	  
-‐  5th	  most	  populous	  region	  with	  an	  above	  average	  literacy	  rate	  vs.	  the	  rest	  of	  the	  country	  
-‐  3rd	  largest	  economic	  zone	  
-‐  Strategic	  shipping	  loca.on	  as	  it	  is	  off	  the	  Bay	  of	  Bengal	  
-‐  Food	  processing	  and	  ship	  building	  economy	  

Rangpur:	  
-‐  5th	  largest	  economic	  zone	  
-‐  Agriculture	  sector	  has	  faced	  some	  problems	  over	  the	  last	  decade,	  Bangladesh	  government	  is	  

seeking	  new	  industries	  to	  setup	  shop	  in	  this	  region	  
-‐  Seen	  as	  the	  countries	  best	  globally	  posi.oned	  region	  for	  exports	  
-‐  Suffers	  from	  extreme	  poverty,	  primarily	  due	  to	  the	  collapse	  of	  the	  agricultural	  sector	  in	  the	  last	  10	  

years	  

Map	  from	  WorldBank.org	  
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So	  next	  we	  wanted	  to	  narrow	  down	  on	  the	  financial	  implica.ons	  on	  margins.	  It	  is	  important	  to	  not	  that	  
the	  government	  mandated	  minimum	  wage	  in	  Bangladesh	  is	  $36	  per	  month.	  In	  terms	  of	  actual	  
produc.on,	  you	  are	  looking	  at	  an	  all	  in	  cost	  of	  99	  cents	  per	  pair	  of	  jeans	  produced.	  When	  we	  look	  to	  
how	  this	  changes	  under	  circumstances	  that	  would	  be	  considered	  ethically	  managed	  –	  by	  this	  we	  mean	  
clean/safe	  working	  environments	  and	  increasing	  the	  wages	  to	  $50	  per	  month,	  this	  moves	  produc.on	  
cost	  up	  to	  $1.16	  per	  pair	  of	  jeans.	  So	  when	  we	  look	  at	  the	  actual	  impact	  on	  margins	  and	  costs,	  the	  cost	  
benefit	  trade	  off	  is	  well	  worth	  it.	  
	  
Now	  we	  want	  to	  take	  a	  step	  back	  and	  look	  at	  how	  this	  is	  crea.ng	  value	  for	  you,	  Loblaws.	  Now	  when	  
we	  look	  at	  the	  current	  state	  of	  your	  company,	  you	  are	  genera.ng	  return	  metrics	  of	  roughly	  10%	  return	  
on	  equity	  and	  3%	  return	  on	  assets	  which	  makes	  sense	  because	  you	  are	  primarily	  a	  grocery	  chain.	  
When	  you	  look	  at	  the	  return	  metrics	  of	  the	  apparel	  industry,	  we	  see	  numbers	  that	  are	  much	  higher	  
with	  averages	  of	  ROE	  at	  40%	  and	  ROA	  at	  15%.	  As	  a	  company,	  you	  want	  to	  be	  inves.ng	  money	  in	  areas	  
that	  will	  ul.mately	  lead	  to	  accre.on	  and	  that	  is	  exactly	  what	  you	  are	  doing	  by	  expanding	  into	  new	  
countries	  with	  Joe	  Fresh.	  With	  this	  new	  and	  ethical	  approach	  to	  manufacturing	  and	  produc.on,	  not	  
only	  are	  you	  inves.ng	  a	  segment	  of	  your	  company	  that	  is	  clearly	  the	  most	  a^rac.ve	  in	  terms	  of	  
valua.on	  –	  you	  are	  also	  driving	  fundamental	  change	  in	  an	  industry	  that	  desperately	  need	  it.	  Not	  to	  
men.on,	  building	  a	  facility	  will	  cost	  anywhere	  from	  15-‐40	  million	  dollars	  and	  have	  the	  balance	  and	  
liquidity	  to	  easily	  do	  this	  with	  run-‐rate	  capex	  of	  1	  billion	  and	  1	  billion	  of	  cash	  on	  your	  balance	  sheet.	  
	  
Source:	  h^p://www.bloomberg.com/news/ar.cles/2013-‐06-‐05/ninety-‐cents-‐buys-‐safety-‐on-‐22-‐jeans-‐
in-‐bangladesh	  
	  
Financial	  data	  sourced	  from	  CapIQ	  
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	  2015:	  Lead	  the	  Movement	  
•  Lead	  the	  movement,	  see	  the	  collapse	  not	  only	  as	  a	  tragedy,	  but	  as	  the	  opportunity	  to	  

create	  change	  	  
•  Keep	  producing	  clothes	  with	  Bangladesh	  manufacturing	  partners	  (100%)	  

2016:	  Planning	  and	  logis.cal	  phase	  of	  new	  factory	  development	  
•  Market	  research	  on	  the	  two	  suggested	  ci.es	  in	  Bangladesh	  	  
•  Create	  work	  safety	  programs	  on	  how	  to	  increase	  workers	  skills	  from	  the	  beginning	  of	  

produc.on	  	  
2017:	  Begin	  construc.on	  of	  two	  new	  factories	  as	  test	  

•  Have	  special	  manufacturing	  team	  look	  into	  transparency	  and	  correct	  audits	  in	  current	  
manufacturing	  plants	  to	  foresee	  what	  issues	  and	  remedies	  are	  to	  be	  expected	  and	  
mi.gate	  risks	  

•  Begin	  workshops	  in	  towns	  to	  help	  workers	  get	  training	  and	  begin	  R&D	  sec.on	  to	  create	  
sustainable	  value	  by	  allowing	  each	  facility	  to	  improve	  the	  techniques	  used	  by	  workers	  to	  
increase	  compe..ve	  advantage	  and	  workers	  safety.	  

2018/2019:	  Roll	  out	  expansion,	  assess	  effec.veness	  of	  addi.onal	  factories	  in	  mee.ng	  global	  demand	  
for	  product	  

•  Begin	  produc.on	  in	  facili.es	  in	  Bangladesh	  (10/90)	  	  
•  Make	  sure	  that	  other	  produc.on	  facili.es	  you	  partner	  with	  meet	  the	  new	  safety	  measures	  

outlined	  by	  The	  Accord	  and	  the	  new	  regula.ons	  imposed	  to	  secure	  safety	  
•  As	  expansion	  is	  growing	  keep	  internal	  audits	  of	  the	  manufacturing	  plants	  in	  Bangladesh	  

and	  be	  transparent	  
•  Have	  internal,	  team	  that	  is	  going	  to	  be	  in	  Bangladesh,	  focus	  on	  tailoring	  skill	  building	  and	  

training	  to	  the	  specific	  needs	  of	  the	  towns	  targeted	  	  
	  2019:	  Con.nue	  advocacy	  for	  other	  companies	  to	  follow	  suit.	  	  

•  Expansion	  con.nues,	  track	  and	  make	  changes	  where	  necissary	  
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Sources:	  
•  h^p://www.fsg.org/Portals/0/Uploads/Documents/PDF/Measuring_Shared_Value.pdf	  
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Sources:	  
•  h^p://www.fsg.org/Portals/0/Uploads/Documents/PDF/Measuring_Shared_Value.pdf	  
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Report	  from	  FSG,	  a	  consul.ng	  company	  that	  works	  on	  measuring	  social	  impact	  
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h^p://www.theglobeandmail.com/news/world/what-‐makes-‐bangladesh-‐made-‐clothing-‐so-‐cheap/
ar.cle11578175/	  
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Source:	  h^p://www.aecom.com/…/Co…/GlobalManufacturing_CM_June11.pdf	  
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