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Social	
  and	
  Environmental	
  Issues	
  

•  What	
  are	
  the	
  top	
  3	
  social	
  and	
  environmental	
  
issues	
  today?	
  

•  How	
  do	
  they	
  affect	
  business	
  and	
  management	
  
(posi;vely	
  or	
  nega;vely)?	
  

Discuss	
  and	
  post	
  in	
  PulsePress	
  



What	
  is	
  Sustainability?	
  

Sustainability	
  is	
  about	
  more	
  than	
  just	
  
the	
  environment…	
  



Sustainability	
  as	
  
the	
  Triple	
  Bo?om	
  Line*	
  

Social	
  

Economic	
  Environmental	
  

Sustainable	
  

“Sustainable	
  development	
  is	
  development	
  that	
  meets	
  the	
  
needs	
  of	
  the	
  present	
  without	
  compromising	
  the	
  ability	
  of	
  
future	
  genera;ons	
  to	
  meet	
  their	
  own	
  needs.”	
  UNEP,	
  1987	
  

*ca.	
  1994	
  



From	
  Porter	
  &	
  Kramer:	
  Crea;ng	
  Shared	
  Value,	
  p16,	
  HBR,Jan-­‐Feb	
  2011	
  	
  



CreaBng	
  Shared	
  Value	
  

Source:	
  Kramer	
  &	
  Porter	
  2011	
  

Goal:	
  expand	
  the	
  total	
  
pool	
  of	
  economic	
  and	
  

social	
  value	
  

Reconceive	
  
products	
  

and	
  
markets	
  

Redefine	
  
produc;vity	
  
in	
  the	
  value	
  

chain	
  

Build	
  
suppor;ve	
  
industry	
  
clusters	
  



Exercise:	
  CSV	
  at	
  Tesla	
  

•  Apply	
  Kramer	
  &	
  Porter’s	
  recommenda;ons	
  for	
  
crea;ng	
  shared	
  value	
  to	
  Tesla’s	
  business	
  
1.  Reconceive	
  products	
  and	
  markets	
  
2.  Redefine	
  produc;vity	
  in	
  the	
  value	
  chain	
  
3.  Build	
  suppor;ve	
  industry	
  clusters	
  

•  What	
  are	
  the	
  challenges	
  in	
  implemen;ng	
  
your	
  suggested	
  ac;vi;es	
  synergis;cally?	
  



Social	
  Entrepreneurship	
  
“Social	
  entrepreneurs	
  are	
  not	
  content	
  just	
  to	
  give	
  a	
  fish	
  or	
  
teach	
  how	
  to	
  fish.	
  They	
  will	
  not	
  rest	
  un;l	
  they	
  have	
  
revolu;onized	
  the	
  fishing	
  industry.”	
  
	
  
What	
  is	
  the	
  difference	
  between	
  social	
  enterprise	
  

and	
  tradiBonal	
  charity?	
  
	
  

•  For-­‐profit,	
  but	
  driven	
  primarily	
  by	
  a	
  social	
  objecBve	
  
(profit	
  is	
  the	
  means	
  to	
  sustain)	
  

•  Entrepreneurial	
  approach	
  produces	
  results	
  

-­‐	
  Bill	
  Drayton,	
  Ashoka	
  



Social	
  Enterprises	
  



Course	
  Linkages	
  

•  Obvious:	
  
–  Class	
  3	
  –	
  Ethics	
  
–  Class	
  8	
  –	
  Value	
  proposi;ons	
  and	
  brand	
  posi;oning	
  
–  Class	
  14	
  –	
  Innova;on	
  and	
  entrepreneurship	
  
–  Class	
  20	
  –	
  Social	
  enterprise	
  applied	
  

•  Also	
  think	
  about	
  connec;ons	
  with	
  B-­‐model	
  
canvas,	
  accoun;ng,	
  opera;ons,	
  finance,	
  
marke;ng,	
  informa;on	
  technology,	
  human	
  
resources,	
  performance	
  management…	
  



ReflecBons:	
  What	
  did	
  I	
  learn	
  today?	
  

•  -­‐	
  
•  -­‐	
  
•  -­‐	
  
•  -­‐	
  
•  -­‐	
  
•  -­‐	
  



Next	
  Steps	
  

•  Class	
  16:	
  Finance	
  prep	
  
•  Group	
  Assignment	
  2	
  due	
  Nov	
  4	
  
•  Keep	
  blogging	
  –	
  total	
  of	
  10	
  posts	
  due	
  in	
  just	
  
2.5	
  weeks	
  (Nov	
  11)	
  


