


	
  

Teacher	
  Roles	
  
	
  

Planner	
  The	
  teacher	
  sees	
  planning	
  and	
  structuring	
  of	
  learning	
  activities	
  as	
  fundamental	
  to	
  success	
  in	
  
teaching	
  and	
  learning.	
  
	
  
Manager	
  The	
  teacher's	
  role	
  is	
  to	
  organize	
  and	
  manage	
  the	
  classroom	
  environment	
  and	
  student	
  
behavior	
  in	
  a	
  way	
  that	
  will	
  maximize	
  learning.	
  
	
  
Quality	
  controller	
  A	
  central	
  task	
  for	
  the	
  teacher	
  is	
  to	
  maintain	
  the	
  quality	
  of	
  language	
  use	
  in	
  the	
  
classroom.	
  Correct	
  language	
  use	
  should	
  be	
  reinforced	
  and	
  incorrect	
  use	
  discouraged.	
  
	
  
Group	
  organizer	
  The	
  teacher's	
  role	
  is	
  to	
  develop	
  an	
  environment	
  in	
  which	
  students	
  work	
  
cooperatively	
  on	
  group	
  tasks.	
  
	
  
Facilitator	
  The	
  teacher's	
  role	
  is	
  to	
  help	
  students	
  discover	
  their	
  own	
  ways	
  of	
  learning	
  and	
  to	
  work	
  
independently.	
  
	
  
Motivator	
  The	
  teacher	
  seeks	
  to	
  improve	
  students'	
  confidence	
  and	
  interest	
  in	
  learning	
  and	
  to	
  build	
  a	
  
classroom	
  climate	
  that	
  will	
  motivate	
  students.	
  
	
  
Empowerer	
  The	
  teacher	
  tries	
  to	
  take	
  as	
  little	
  control	
  or	
  direction	
  over	
  the	
  lesson	
  as	
  possible	
  and	
  lets	
  
the	
  students	
  make	
  decisions	
  about	
  what	
  they	
  want	
  to	
  learn	
  and	
  how	
  they	
  want	
  to	
  learn	
  it.	
  
	
  
Team	
  member	
  The	
  teacher	
  and	
  all	
  the	
  students	
  in	
  the	
  class	
  constitute	
  a	
  team	
  and	
  should	
  interact	
  like	
  
members	
  of	
  a	
  team.	
  
	
  

Key	
  Questions	
  in	
  Teaching	
  
	
  

Classroom	
  management	
  and	
  organization	
  
How	
  do	
  teachers	
  establish	
  classroom	
  routines,	
  procedures,	
  and	
  rules?	
  What	
  kinds	
  of	
  seating	
  
arrangements	
  do	
  they	
  use?	
  
	
  
Assessment	
  
How	
  do	
  teachers	
  and	
  students	
  work	
  to	
  support	
  learning	
  in	
  the	
  classroom?	
  What	
  type	
  of	
  assessment	
  
procedures	
  do	
  they	
  use?	
  
	
  
Curriculum,	
  content,	
  and	
  planning	
  
How	
  do	
  teachers	
  approach	
  lesson	
  planning,	
  lesson	
  organization,	
  and	
  structure?	
  How	
  do	
  they	
  bring	
  
learning	
  outcomes,	
  teaching	
  strategies,	
  classroom	
  tasks,	
  learning	
  resources,	
  and	
  assessment	
  into	
  
correspondence?	
  
	
  
Instructional	
  strategies	
  
What	
  type	
  of	
  teaching	
  approach	
  and	
  classroom	
  activities	
  do	
  teachers	
  use?	
  What	
  strategies	
  do	
  
teachers	
  use	
  to	
  create	
  an	
  environment	
  for	
  learning?	
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