Interview questions for administrators at TNS.
1. What is the current mechanism to assess teacher workload?
2. What determines how much work is assigned to a particular teacher?
3. Is there any formal mechanism for a teacher to provide feedback about their workload?
4. How important is teacher morale for the school to be successful?
5. Would you be interested in using an objective measure to calculate actual teacher workload?
6. What would be the advantages of using such a measure to allocate workload to teachers?
7. What would be the disadvantages of using such a measure to allocate workload to teachers?


