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Samantha Lee
Interview Questions - Improving Onboarding for New Tech Hires at Article, Vancouver
Interviewee: Sarah Hemsley, Operations Specialist in People and Culture

Below are questions for understanding Article's onboarding process for remote hires:

· What onboarding events occur before the remote hire's first day of work?

· What activities are scheduled for remote hires during the onboarding period?

· During the pandemic, was any feedback gathered from hires about the onboarding process?

· If so, how was this feedback obtained?

· Could you please summarize the feedback?

· Are there any plans to make changes to the current onboarding process?

· Is there anything else that you would like to add about Article’s onboarding process?

· Are there any other sources that would help with this investigation?

Interviewee: Naseem Hammoud, Software Engineer

Below are questions for learning the onboarding process of Article and other tech companies:

· Would you please summarize your onboarding experience at Article?

· In your opinion, how effective is Article's onboarding process for remote tech hires?

· Before joining Article, what other tech companies have you previously been employed?

· Could you summarize the onboarding process for these tech companies?

· Of the different onboarding processes, which do you consider to be the most effective and why?

· Is there anything else you would like to share?

· Are there any other sources that would help with this investigation?

