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Introduction
[bookmark: _GoBack]It is common for a family, friends or lovers to spend their weekends in a shopping mall. However, what factors determine which shopping mall you would like to go? Would it be a shopping mall with popular shops or the shopping mall that caters to everyone’s needs? Without a doubt, most popular shopping malls are usually enormous, are able to cater for all groups of people and it is convenient for the visitors to visit. But not all shopping malls are popular and crowded with people. Therefore, attracting visitors is the utmost important thing for a shopping mall. In order to attract visitors, effective marketing strategies are required.
 
Statement of Problem
The Hong Kong Westwood Shopping Mall has been serving the area for 17 years.  With its 43 stores spread over 5 levels, it offers its visitors restaurants, apparel shops. Even though the shopping mall has tried to have a variety of shops to cater for different groups of visitors, the visitor flow still remains dissatisfying. The Westwood as a shopping mall faces challenges of inadequate visitor flow while the population of the neighborhood is increasing. The problem is the shopping mall could not satisfy the visitor’s needs and cannot attract visitors.
 
Proposed Solution
The Westwood is located near the University of Hong Kong. There are a lot of potential visitors from around the neighborhood. A possible solution would be to introduce some new and popular shops in order to attract university students. I believe introducing some shops like book stores, coffee shops and outdoor sportwear shops would help the customer traffic in Westwood. 
 
Scope
To assess the feasibility of introducing new and trendy shops in the Westwood, I plan to pursue the following areas of inquiry:
1. What is the customer experience with the current shops?
2. How large is the demand for new shops?
3. Can introducing new shops alleviate the problem?
4. What are the costs of introducing new shops in Westwood?
5. What shops should be added in order to increase popularity?
6. What can be done to promote the Westwood to university students that live close by?
7. What is the average age of the customers?
 
Methods
My primary data sources will include surveys with the visitors in the Westwood. I will also conduct interviews with Hong Kong University students to solicit their opinions on adding new and attractive shops in Westwood. I think conducting an interview in a group setting would be more effective as I can interview more students and gather their opinions much more easily. To have an overall picture of the attractiveness of the Westwood, I will look at other popular malls to compare what shops they have and what shops the Westwood have.
 
My Qualifications
I was marketing intern with a company using online shopping platform before. I had the opportunity to participate in various marketing projects and brainstorming process. I am a university student myself and currently studying at University of British Columbia as a psychology major and I took some economic and business classes on the side which would be useful in this project.
 
Conclusion
It is obvious that some actions are required to increase the visitor flow in the Westwood. By addressing the six areas of inquiry mentioned earlier, I can determine the feasibility of introducing new shops in Westwood. I will begin the research immediately with your approval.

