
Hypothesis:	this	is	what	we	believe…		
	
Test:	this	is	what	we	will	do	to	test	our	hypothesis	(observe/
shadow,	interview	users/experts…)	
	
Criteria	for	success:	we	are	right	if…	
	
____________________________________________	
					:	Get	focused	on	testing	your	hypotheses.		
	
Don’t	worry	about	anything	else	-	none	of	it	will	likely	matter	unless	you	have	an	
idea	that	proves	to	be	valuable	to	your	customer	(or	user).	
	
	
	


