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APPLIED POSITIVE PSYCHOLOGY FOR LEADERS

A first-mover learning product addressing the modern retention and well-being crisis.
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The Crisis

Workplaces face

unsustainable burnout.
Leaders possess technical
expertise but lack the
scientifically backed
relational skills to manage
human-centric teams.
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The Solution

A 4-course online
certificate in Applied
Positive Psychology for
Leaders, equipping

MODULE 1:
FOUNDATIONS
OF PDSITIVE

RIGOROUS
TOOLS FOR

management with STRENGTHS-
rigorous tools for LEADERSHIP

strengths-based leadership.

LEADING HIGH-
PERFORMARCE
TEAMS

RESILIENCE

Vast and validated.

~500,000 management
job postings in Ontario

(2021-2025) with a
critical deficit in
communication and
coaching skills.

The Market

~500,000
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(Ontario 2021-2025)
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The Ask

Seed investment to e—— 1L —f

greenlight product STAGGERED
development, securing [ — l—1—1

a flrst-mover advantage = - . \/
with a staggered INVESTMENT PRODUCT _ | FIRST-MOVER > WINTER

> : DEVELOPMENT ADVANTAGE 2027
launch beginning

H 5
Winter 2027. 4 /
I
MILESTONES:
* CURRICULUM FINALIZATION
* PLATFORM DEVELOPMENT
* PILOT PROGRAM




A severe deficit in relational management skills
is driving organizational burnout.

STRONG A LACKING
TECHNICAL INTERPERSONAL
SKILLS SKILLS

P

4(5 cIPD Data Integration: At least 20% of organizations now
rank improving managers’ people-management capabilities as
a top-tier priority. A direct link exists between low-performing
managers and negative employee mental health.
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CRITICAL
DEFICIT

Cascade of Crisis

HIGH WORKPLACE STRESS

PROMOTED FOR TECHNICAL
COMPETENCE (NOT SOFT SKILLS)

LOW-PERFORMING PEOPLE
MANAGEMENT

NEGATIVE EMPLOYEE
MENTAL HEALTH

DISENGAGEMENT & TURNOVER

M Gemini Notebook



This is not

pop-psychology.

It integrates
rigorous,
evidence-based

principles to
create
conditions for
employees to
actively thrive.

Applied positive psychology offers a
science-backed toolkit for modern leadership.

Information
Synthesis

Gear 1;
Self

Cultivating happiness,

resilience, gratitude,
and purpose.

Practical
Application

Gear 2:
Others

Fostering trust,

motivation, retention,

and innovation.

Critical
Reflection
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Labour market data reveals a massive demand
for relational competencies.

7 For people management positions in Ontario (2021-2025), highly concentrated in the Greater Toronto Area (GTA).
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Targeting
upwardly mobile
professionals in
high-stress
sectors.

Core Driver:
Level-uppers seeking
internal promotion or
aiming to meet
organizational well-being
goals.

People

Managers :

and Leadersin [ Primary
high-burnout Focus
industries

(Healthcare,
Education, Tech,
Finance,
‘Public Service)

N\

HR
professionals,
Organizational
Development
specialists,
Corporate
Wellness
leaders

Tertiary Market

Health and Wellness Coaches,
Community/Lifestyle
Executive Coaches

Secondary Market
HR professionals, Organizational

Development specialists,
Corporate Wellness leaders

Tertiary Market

Health and Wellness Coaches,
Community/Lifestyle Executive
Coaches
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ldentifying the whitespace: An applied, rigorous alternative to
expensive US programs and basic MOOC:s.

Workplace & Applied

Broad & Theoretical
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r/.‘/ U N Our Position:
US-Based (bathousie &' | RIgOrous, -~
Programs: Program: perfectly applled,
Highly applied but Applied cost-effective.
prohibitive tuition workplace focus, B |
costs / high vulnerable to GTA [\ A0
barrier to entry. / market capture. /( ] Ny

LS ]

MOOCs:
Inexpensive,
popular for life
coaches, lacks
academic rigor.

General
University/College
Certs: Rigorous but
lacks specific
workplace application.

Open-Enroliment/MOOCs

Rigorous Academic Foundation
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Our Unique Value Proposition establishes a clear competitive moat.

Standard Market Offerings

< >
v 0 31
o =| Teaches generalized
ﬂ% positive psychology ¢
L29  curriculum.
j"l_ /
7 I
(3 Operates in academic
S el Ot B silos without industry  o—
so|[M[s8) H bodies.
E A
5 T
Q Focuses purely on
- individual personal o—
wellness.
L 4y

Our Unique Advantage

The Self + Others Differentiator:

Uniquely structures learning to foster
positive psychology concepts in oneself first,
before applying them directly to teams.

Industry Validation:

Formal affiliations with the Canadian Positive
Psychology Association (CPPA), International
Positive Psychology Association (IPPA), and Human
Resources Professionals Association (HRPA).

B2B Readiness: General

Curriculum
Built specifically to bypass general , '
curriculum in favor of targeted ——p Targeted ~—p| Scalable
management interventions, making it . Management | Corporate
' Interventions | Training

inherently scalable for corporate training.
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A flexible, intensive four-course learning architecture.

Delivery Specs: Fully online,
mixing synchronous and
asynchronous components. ~20
instructional hours per course.
Shorter format decreases barriers
for busy professionals.

N of Vltallty
= Strengths-Based Sustaining the
= Leadership & Leader

G High-Impact

Psychological Communication
Foundations of

Leadership
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Diagnostic SWOT: Leveraging institutional
strength to mitigate market friction

le o =
Strengths: | ||l Weaknesses: I_ ——r
- Deep expertise from Department of Psychology. - Leadership niche inhere_ntly limits V Mitigation Strategy:
- Flexible structure avoids rigid cohorted models. the total mass-market size. — | Higher per-user value | -
- Competitively priced against analogous and targeted marketing.
Canadian programs. 1 CalE
A = i
Opportunities: - Threats: : r _\
- Unmet market gap in the GTA. - Limited professional [ Ation Sirategy: 1
davel UElidiet > Extreme emphasis on
- Immediate B2B corporate expansion potential. SYSIOPIICHE PLUGHELS. , > | scientific foundations
- Perception of the subject as " -and Psychology rigor
pop-psychology. in all marketing.
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Backed by a powerful ecosystem of strategic A
academic and industry alliances.

S ol

=y
Academic Hub

s TMU Department of Psychology

s Ml (Leveraging deep faculty expertise
for rigorous, non-credit design). 4

ifl

The Applled

\Posmve Psychology = Tk
Program

N

L k%)

Industry Validation Hubs al Industry Validation Hubs I). Industry Validation Hubs
Canadian Positive Psychology K International Positive Human Resources Professionals
Association (CPPA) ' Psychology Association (IPPA) Association (HRPA)

Strategic alliances will serve as critical promotional pipelines directly to our secondary and tertiary audiences.
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Execution capability: An unmatched track
record to ensure return on investment.

e | 5| le l | & I
i< 21 i< 21 €

\ Scale Academic Industry Product

~ Management Network Alignment Expertise
Currently Existing, high-trust Chair of the Background as an il
Program Director faculty Program instructional

@ of the largest L 1| relationships _,1,/| Advisory Council | | ,'[|| designer provides !
continuing guarantee smooth and Curriculum exact technical
education SME acquisition Committee, knowledge to
portfolio in North and on-time ensuring content guide digital
America. deliverables. matches education I
employer needs. strategy.
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Staggered development roadmap to secure

a Winter 2027 launch.

Fall 2026 Winter 2027 Spring 2027

Fall 2027 \ Winter 2028

LAUNCH

Pabo _
(Psych Foundations) IK Development

(Strengths-Based) I l Deve")mem }

LAUNCH

€ | : N
ces fl oo
(Science of Vitality) l I Develpment

LAUNCH

Course 4
(Thriving Through Change)

T Development LAUNCH
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Winter 2028: Full program I|ve




Horizons of Scale: An initial investment that
compounds across multiple product lines.

N

Horizon 3:
Ecosystem Monetization T
Horizon 2: [ >
Corporate Expansion
b N
| K |
The 4-Course Online Certificate B2B Corporate Training Packages Integration of competency-based microcredentials,
(Direct-to-Consumer / Up-skilling (Drawing from existing IP to secure plus monetization via networking events and specialized
professionals). lucrative organizational contracts). speaker series drawn from the curriculum.

N Gemini

Natebook



The window for first-mover advantage is now open.

Workplaces are fundamentally shifting. By greenlighting development,
we position the institution as the primary source for scientifically backed,
human-centric leadership training in the GTA and beyond.

|

The Ask: Approval of initial funding and %

development resources to initiate Phase 1
design by Fall 2026.




