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E-learning E-Vesting VeVesting





Welcome to another addition of the E-learning E-vesting review.  This week’s addition will be focused on the e-tutoring world.  With the advance in LMS and communication technology e-tutoring is a developing and emerging market global market. Contributions this week include a review of the e-tutoring market place, a discussion of some of the competitors and an interview with two.0 tutoring founder Noah Burdett.  We then critically analyze Mr. Burdett’s interview to help investors make the right decision.   � 











The E-tutring market is a combination of k-12 learners and higher education learning markets.  E-tutors focus on a broad user spectrum offering services to the individual user, to the classroom and school settings and up to the district and library and even state purchasers.





E-tutors offer learning management systems (see last weeks discussions section for more details) and a full range of other infrastructures in order to deliver their content.  For the most part the buyers are individual learners seeking help with specific subjects such as math, science and English language programs.  





Business is now measured in the global flows and e-tutoring is no different. E-tutoring companies offer services in the Middle East, Asia, North Amercia, Europe and South America with leading companies operating out of India.  According to "eLearning: A Global Strategic Business Report," the e-learning market place of which e-tutoring is a section is valued at $17.5 billion dollars.  Analysts estimate that by 2010 the market will be valued at $52.6B. 


Major, e-tutoring companies measure their success in 100,000 of users have sophisticated LMS and earn the majority of their money through monthly subscription rates. What we have discovered is that e-tutroing is big business and big money.    
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Special Interest Articles:





•	E-tutoring how big is the market?





•	How to enter the e-tutoring market place?





•	Rising stars: An interview with two.0 tutoring founder and CEO Noah Burdett





•	A critic of Two.0 Tutoring for investors
































The E-Tutoring Market Place  By Bev Brisbon
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So who are the players in the e-tutoring market place? The online tutoring market can be divided into four categories: Large firms, Questions and Answer, Free Information, and Free LMS sites. The first category includes the large international firms such as: � HYPERLINK "http://www.mytutor.ca/" ��http://www.mytutor.ca/�, � HYPERLINK "http://www.tutorvista.com/" ��http://www.tutorvista.com/�, � HYPERLINK "http://www.esylvan-online-learning-centers.com/" ��http://www.esylvan-online-learning-centers.com/�, � HYPERLINK "http://www.socraticlearning.com/" ��http://www.socraticlearning.com/�, � HYPERLINK "http://www.smarthinking.com/" ��http://www.smarthinking.com/�, and � HYPERLINK "http://learninghour.com/" ��http://learninghour.com/� .


These major companies have developed LMS or purchased the LMs from outside sources.  They employ multiple tutors and have 1000’s of subscribers.  They offer services to users around the world.  Many are based in cheap labour markets such as India.  


The second category includes the questions and answer format where students pay per questions and tutors receive money from their questions that have been selected by learners, (eg. � HYPERLINK "http://studentoffortune.com/" ��http://studentoffortune.com/�).


The third category are general sites that provide basic instruction with no personal help but rather a set of instructions that can be used to pursue areas of interest, (eg. � HYPERLINK "http://www.bonjour.com/" ��http://www.bonjour.com/�).


Lastly, potential tutoring sites exist. This group offers free online classroom set sites that allow users to develop and post their own course structures.   Included within this category are, � HYPERLINK "http://moodle.org/" ��http://moodle.org/�, � HYPERLINK "http://www.odijoo.com/" ��http://www.odijoo.com/�, and � HYPERLINK "http://www.wiziq.com/" ��http://www.wiziq.com/�.  A subsection would be free online tutoring that offers the similar functionalities to the large players for free.





 Dominated by major players their remains room in the e-tutoring market place for those that make use of free applications and social networking sites.


























When I walked into the head office of Two.0 Tutoring I expected to see a room full of tutors working busily in their cubicles helping our future generations with their schoolwork. Instead I found a young man in his late twenties working one on one with an even younger looking university student.  They both looked up and the older of the two directed the younger one to continue with the list of applications and leave the Google doc open when he was done.


“Ahh you must be Helene, welcome to two.0 tutoring, I am Noah Burdett, I appreciate your interest and the ability to share what we are doing at two.0 Turoring with the e-vesting community.  Have a seat and we can begin the interview right away. “   


I couldn’t help but think where are the workers where is the expensive computer software, where are the tutors????  





As I would later find out Mr. Burdett is not about reinventing the e-tutoring world he is simply trying to help individual tutors become e-tutors, helping them create a net presences and showing them how they can make the best use of technology to help their clients and expand their business.  Enjoy our interview and Helen Hernon’s post interview analysis.





“Dominated by major players there remains room in the e-tutoring market place for those that make use of free applications and social networking sites.”


Jim Hamilton





Two.0 Tutoring by Alix Gray












































The Players  by Jim Hamilton
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Spot Light on Rising Stars With Two.0 Tutoring


By Alix Gray








Today’s e-learining e-vesting company Spot Light on Rising Stars, is an interview with founder and CEO of Two.0 tutoring Noah Burdett.  Two.0 Tutoring is a consulting group that helps face-to-face tutors expand their net presence and utilize free application to create online tutoring platforms.  The world of e-tutoring is dominated by large players, we are here to find out how To.0 Tutoring  plans to enter the market and make money.





Alix: “What is your market focus?”


Noah:”I’m focussin on tutors that work in the Vancouver area that conduct face to face tutoring.  I’am going to help them develop their net presence through the use of free tools to provide similar services that they now provide but in an online platform.”


Alix: “What are you going to offer these tutors?”


Noah: ”What I am offering tutors the pedagogical and technical expertise to make the best of the free software that exists.  I am going to help make the face to face tutor mimic the experiences using free software such as skype, social networks such as ning, blogs such as Wordpress. I will help them reduce travel and increase their availability to their learners.


Alix: “who specifically is your target market or your client?”


Noah:” The face to face tutors. I will be consulting with them and charging a consulting fee. The tutor will in turn be able to charge the learner for the increased services and will have made themselves more marketable.”


Alix: “is this a developed market? Are their others providing similar services?”


Noah: “In a sense it is very developed in that there are large players that have developed LMS’s and 1000 of clients.  Lambadda solution offers a similar services using Moodle as an LMS but through them the user also needs to pay for hosting services.  My tutors will be able to make them more marketable.


Alix: “What is your advantage in this market?”


Noah: “As a teacher I have the pedagogical understanding of what they will need.  I understand t he importance of flexibility and variety in providing a service.  I can help set up the tutor with the best service for their individual needs.  Others can provide similar functions but my background as a Candidate for masters of Educational Technology and teacher place in me in the for front of the education and technology movement. I am knowledgeable of the current debates and trends.


I will also be able to scaffold the tutors through a learning process that will help them eventually customize and create the forms of networks that met their particular needs.  A math Teacher and Biology tutor will have different needs and requirements with a custom approach I can help both reach their potential audience with the right tools. I can met their questions specifically and not provide a one size fits all approach.


We also provide seminars to help tutors learning to teach online.  These are done in large groups and are paid for as needed. 


Alix: “what about the technical requirements?”


Noah:” The tutors are paying for the one on one technical application so that they can develop independent needs that 





meet their independent needs.  This is the value of the system.  They get one on one time that will help them develop their own abilities.  The consultations can continue as long as the tutor requires and can always return for modifications or questions that may arise in the future.


Alix:”Can you tell me about your business plan?” 


Noah:”Well, we stared off by interviewing tutors and asking how we could help them deliver better services and expand their markets.  Many wanted to know how to build a net presence that as independents they could manage themselves.  Based on what was required we set our price point for the consulting fees and the construction of the sites. 


We then ran a few test runs with tutors for free allowing them to provide student as well as their own feed back.  In fact this is a constant part of our plan. We learn form our network how to better support or network of tutors.  In fact we have a social site were they can discuss what has worked for them and how to help each other and we offer tutorials of to tutor online.


We continue to grow as we help more tutors set up their free networks and customize the materials that they can use.  We also provide custom content that comes with the consulting fee, lessons that work.
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We grow as more tutors use our service.  As we are an individual one on one firm at the moment we would like to be able to expand to the point of providing larger group training sessions.  


We feel that once the formula is perfected we would be able to go and provide seminars to help others set up tutoring or even classroom learning systems using free software world wide.  We would continue to provide one on one services and if the seminar attendees would like the personal service we feel that they would move to our one to one growth.





Alix: “What challenges to you face?”





Noah: “Great question.  The challenges are two fold.  First we need to prove that we can deliver a custom free package that meets the needs of the individual tutors.  We are in process of growing our list of clients. And demonstrating that we can deliver and that we work until we do deliver. �





The second challenge is the fact that we use free applications.  The question becomes why shouldn’t tutors create these services themselves.  What we do is offer more than just the software; we offer the knowledge of how to use it.  A tool is only a tool unless it can be used effectively.  Through our consulting we turn tutors into experts.  





A further advantage is that we don’t need to find all the tutoring clients that the large players do.  We just need the head of the operations and not the whole team. As an exit we are also thinking of helping set up small businesses with similar functions for their staff and for their learning needs.  How many times have people forgot that one last note.  Using a program like ours we could overcome that issue as well. I look  forward to hearing Helen Heron’s Critics…  





Alix: “thank you”


Noah:” Thank you”  
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E-Mail:


� HYPERLINK "mailto:noahburdett@gmail.com" ��noahburdett@gmail.com�





For Inquiries about how Two.0 Tutoring can help you!!!!





Look for our PowerPoint presentation of the key points to the interview.











Rising Stars Critic by Helen Hernon








It seems that two.0 tutoring is aware of some of the challenges they face however I do have some concerns. The business model shows that he can grow and expand however at the moment mr.Burdett  is a one person operation.  


He will need to expand and to offer the same level of consulting he will need to find similar employees with similar skill levels.  Once he has found the employees there is nothing stopping them from branching out on their own. Furthermore, once a tutor has mastered the process they could also go out and tutor others and help them set up similar programs. 





These challenges could be overcome but they will require Mr. Burdett to continuously stay at the forefront of his industry in order to provide the latest and best in a theoretically sound manner.





Would I invest?  In the idea maybe not, but in Mr. Burdett yes. It seems that he may not need our money right away.  He is planning on starting small and growing the company.  I think it won’t be until he has already proven himself in the industry that he will need help.    


By then I feel he would have already shown how he has dealt with growth, the fact that the software and application are free and the ability of others to mimic the platform.


I would invest once the need arose and if it does it will have proven that the challenges can be overcome.





I’m Heart Break Helen and that’s my e-cents.
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