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Slide 1 - Intro Slide (Shannon?)
Hi everyone, great to see you all here today at our first GIE Introduction Class – we know this has been an eagerly awaited moment for all of you! We’re happy to see you here and excited to start on our GIE journey. This is truly a rewarding experience and a chance to not only learn, experience a new culture, but also this is your chance to not only have a great bonding experience with your own cohort. 
We are excited to kick off our Global Immersion Experience today and tell you all about the plans we have in store for you.  We will have time for question and answers at the end, so you will have a chance to ask your questions then. 




Agenda

• Welcome and Overview

• Team Introductions

• Course Outline 

• GIE Approach and Logistics

• Ambassador and Scholarships

• Q&A
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Slide 2 – Agenda (Shannon)
Today we will spend some time on the GIE overview, introduce the team and the destinations, walk you through the course outline and talk about what it means to be an ambassador on GIE. We will also tell you about GIE scholarships and then take some questions from you. 




Global Immersion Destinations
February 2023

Tel Aviv
Madrid

Cape Town
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Here you can see the destinations that we have confirmed for GIE 2023: We have 2 “returning” destinations, Chile and Israel, and 2 new destinations, Madrid (Spain), and Cape Town (South Africa). 
 
GIE is an experiential learning program which has been designed to develop and strengthen your ability to solve integrated business problems in a diverse regional context. During GIE, you will be building on the skills and knowledge introduced in BA 504. You will have an opportunity to consider the role of global and regional context and how it influences business practices. You will be assigned to a destination in part based on your location preferences, and your ability to travel to a specific country will be a very important part of the consideration. GIE is meant to be a learning experience, and so you cannot apply to a country where you already have significant experience. Each location will have a faculty and staff lead and you will be placed into project teams. 
 
Our destinations don’t have themes, per se. Our teams work with organizations big and small who are looking to engage our MBAs in a meaningful and challenging way. From start ups to bigger multinationals,  each of the projects the teams will be working on will be different.  




Madrid, Spain

Partner Institution: IE Madrid
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Slide 4 - Madrid (Alina)
In Madrid, we have partnered with our partner school IE Madrid to help us with parts of the program. Students will be learning about Global Economic Outlook and role of Europe and position of Spain in particular. We will have an overview of Spanish companies and what makes Spain a brand of its own, and will touch on innovation and entrepreneurship in Spain and in Madrid. Students will have some company visits or speakers from companies, and some interesting cultural visits, including visit to Segovia. We will be working with a range of companies, including start-ups and larger companies to provide the consulting projects and also will line up and diverse mix of academic sessions, company visits and cultural activities. 




Cape Town, South Africa

Partner Institution: University of Cape Town, Graduate School of Business
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Slide 5 – Cape Town (Teresa)
In Cape Town, we are partnered with University of Cape Town, Graduate School of Business and are looking forward for an interesting range of activities there. This is a new destination and we’re looking forward to exploring it. We will have an introduction to South Africa’s Economic & Political History, learning about the unique role that history in South Africa played in it’s economic development. We will have some site visits that may include the port and one of the townships as well as a range of company visits to deepen the understanding of the economic and business environment in South Africa.




Tel Aviv, Israel

Partner Institution: Tel Aviv University, Coller School of Management
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Slide 7 – Tel Aviv (Paola)
This will be our 4th GIE in Tel Aviv, and we are very excited to be returning there. Our institutional partner is Tel Aviv University Coller School of Management. GIE Israel has a focus on Israel as a Start Up Nation with emphasis on learning what role innovation and entrepreneurship play in Israel’s economic development.  Some of the consulting projects have included start-ups in various stages.  Students will also have strong introduction to history and culture as a backdrop to the current developments in Israel. 




Santiago, Chile

Partner Institution: University of Chile
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In Chile our institutional partner is University of Chile. We have a long history of cooperation with UChile and are happy to be returning back. Students will learn about Chile’s rich history and its unique economic position in South America. We gain exposure to its largest industries, including mining and wine-making. In past years a visit to the worlds largest mine and a visit to wine country, complete with wine tasting, were highlights for the students.  Consulting projects have included a range of industries and company sizes. 




GIE Faculty Lead: Chunhua Wu
At Sauder since:  2012
Born in Wuzhen, China
Lived in Shanghai, Singapore, St. Louis, Vancouver

Education:  Washington University in St. Louis (PhD); 
Fudan University (BSc)

Professional Roles: Co-founder of a Fintech company; CDL 
Scientist; Marketing & Behavioural Science Professor

Industry: Internet, Tech, Retail, Analytics, VC Investment 
(shareholder of SpaceX & a few tech startups)

Research:  Economic Impacts of Technology; Data-Driven 
Marketing; Retail Analytics
Research Context: taxi drivers, diamonds, sports tickets

Hobbies: Photography, Running, Family Road Trip



GIE Faculty Lead: Harish Krishnan
Personal: Born and raised in India, and have lived in 
United States and Canada

At Sauder since:  2002

Education: Degrees in industrial engineering, 
economics and business administration the 
universities of Delhi, Alabama and Michigan

Professional experience: Industrial engineer in the 
automotive industry; Professor of Operations and 
Logistics at Sauder; Analytics Group Lead

Research:  Supply chain management

Teaching: Process Fundamentals, Supply chain 
management, Analytics Leadership

Hobbies: Books, podcasts, astronomy, chess



GIE Faculty Lead: Lisa Cavanaugh
Education:  Duke University (BA) & (PhD)

Sauder since 2017
Lived in Los Angeles, California; Washington, DC; Santa Fe, New Mexico, 
Durham, North Carolina, and Michigan

Four Time GIE Faculty Lead (Tokyo, Santiago, Berlin, Montreal)

Professional Roles: Strategic Marketing & Brand Development; New 
Product Development; Marketing & Behavioural Science Professor; 
Academic Director of the RHL Graduate School

Industry: Sports, Entertainment, Retail, Advertising, Social Enterprise

Research:  consumer psychology emphasizing emotion, identity, social 
influence, digital marketing & brand management

Hobbies: Dancing, hiking, volleyball, yoga, art, cooking, canine training
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https://www.dropbox.com/s/2y9oakd46c1i67w/Trick%20or%20Treat%202021%20-%20Disney%20Diva%20Daisy.mov?dl=0

https://www.dropbox.com/s/2y9oakd46c1i67w/Trick%20or%20Treat%202021%20-%20Disney%20Diva%20Daisy.mov?dl=0


GIE Faculty Lead: Rob Prowse
At Sauder since 2014

Education:  University of Ottawa (B. Comm), Wilfrid 
Laurier University (MBA)

Teaching Focus:  UBC Sauder MBA Program (FTMBA, 
PMBA, IMBA) & Sauder Executive Education Courses

Professional Experience: Management Consultant 
specializing in global business & HR strategy, 
leadership development and change management

Three Time GIE Faculty Lead (Israel 2018 – 2020)

Hobbies:  Everything athletic + adventure + travel + 
visiting McDonalds in every country

Goals for GIE Chile: Learn, Work & Explore



GIE Learning Goals

• Apply your knowledge of business models and frameworks to critically 
address management problems and opportunities in global contexts;

• Integrate contextual factors to analyze situations, develop alternatives and 
derive solutions to management problems in a specific global setting and 
context;

• Deepen intercultural understanding and communication skills; and
• Understand how your leadership skills can be expressed in different 

contexts
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Slide 12 - GIE Learning Goals (Harish)
In introducing the GIE destinations, Shannon (slide 3) has already given you a high-level view of the learning objectives
You are already 1/3 of the way into the program
You have been introduced to a core set of courses, where you have had an opportunity to build on the knowledge and experience you came into the program with
In BA 504, you have had a chance to work on integrating those skills and apply them with the goal of solving a business problem
During GIE, you get an opportunity to continue to build those skills; but with some added challenges
First, you have to understand the business context in a different setting; one you have limited experience with the economic, social and cultural context within which businesses operate
You will quickly have to identify, understand, and integrate this knowledge into your business analysis
This will, besides giving you experience to apply those business skills, will also deepen your intercultural understanding
You will have to adapt how you communicate in this new context
And overall, this experience is meant to give you the opportunity to understand how you can adapt and express your leadership skills in a different context and environment












GIE Approach
Introduction

 Destination Announcement
 Faculty Introductions
 Academics: Course Outline, Expectations
 Logistics

The Big Announce & Insights into your destination 
 Destination insights
 Team Charter
 Projects announced and matched to teams 
 Trip Logistics – updates 

The Final Push 
 Safety Abroad 
 Team Presentations
 Final Details 

Class 1
September 27   

Class 2 
November 24

Class 3
January 24
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Slide 17 - Approach (Shannon)
 
So, what is the plan ahead of us? 
We will have more GIE preparation classes on November 24, and January 24 – these are in your course calendar. 
 
GIE Class 2 on Nov. 24th will be split up into destination groups. Students will learn more about their destination, will get insights into their destinations activities and the logistics. We will aim have the consulting project briefs available at that time as well. 
 
GIE Class 3 In January will focus on the Interim Project Presentation and some final logistics updates 
and Safety Abroad. 
 
Of course, the GIE trip itself is in February (12-24). For GIE Israel, the dates are Sunday, Feb. 12th to Thursday, Feb. 23rd. For the other 3 destinations, the dates are Monday, Feb. 13th to Friday, Feb. 24th. We will schedule debrief and celebration in March after you are all back.
 




GIE Application & Logistics

• GIE Application Due October 10th

• GIE Information in Program Canvas Site

• RHL will assign destinations and form teams

• Logistics
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Slide 18 – GIE Application and Logistics (Alina)
 
So, what are the next steps after the session today? We will be asking you to submit your application for GIE Destinations. As mentioned, please only select where you already have ability to travel. 
 
The application deadline will be October 10th. We will then review the submissions and assign students to the destination cohorts. Some destinations sometimes are oversubscribed so we will assign students to the destinations further on their list. We ask that you provide details explaining your choice (optional). 
 
We will ask you to submit application to indicate your location preferences by October 10th. You must have ready the ability to travel to the country, including vaccination and visa requirements. We will announce the results within a few days.
 
Once the destination cohorts are complete, they will be locked in and students will not be able to switch. 
 
We have posted the GIE Course Outline, application link and a list of Q&As in the Program Canvas Site under “Global Learning”. 
 
Participation is mandatory for all students in the Full-Time MBA Program. 
Students must choose to go to the country/region where they have no or little experience.
If the demand exceeds the number of spots, allocation will be determined via lottery. Each destination cohort size is approximately 22 - 23 students.
GIE includes lectures, workshops, and visits to local companies, team projects and presentations, and cultural activities. We keep the themes broad to give students an opportunity to learn broadly about their destinations, but in some locations themes organically emerge.
At this time, specific information on companies and consulting projects is not available. Each destination will have a program with a variety of companies represented and some unique cultural activities.
Depending on the country of origin/citizenship and destination, students may have to get a visa prior to leaving for the trip.
For travel arrangements, students can chose their flight, but everyone must stay in the same hotel. 
Partners and families cannot join during GIE. 
Approximate budget for Global Immersion Experience is $5,000 and is not included in the tuition fees. The budget estimate includes flights, accommodations, meals, ground transportation at host country, etc. Students are responsible for booking their own flights and paying for accommodations at RHL-selected hotel (all students in each destination must stay in the same hotel). 
Additionally, students have to pay the $600 GIE course fee at the time of application.
Please check your passport for expiry and make sure it is valid well beyond the return date from GIE. If it is necessary, renew it right away. 
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Slide 19 - Ambassador (Teresa)
Students are reminded about professionalism, appropriate behavior and being an ambassador for their program and school . What it means to be ambassador on GIE – you are representing not just yourselves, but also Sauder, UBC and our city and country. A high level of professional behaviour is expected in and outside of the classroom. [examples from the past GIEs]




Owning your Journey
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Slide 20 - Owning your Journey (Shannon)
You get out what you put in – you won’t have time to do everything, but try and do the best with what has been given. This experience will only be as good as you make it, and your attitude will determine your own personal success and success of the group in a large way. 
 
Be positive. How do you want to be remembered? How do you want your peers to feel about their experience? Negativity and entitlement won’t get you anywhere. Your attitude impacts your experience and that of your cohort – that being said, if there are issues, bring them to the team for help. Don’t let it fester – address issues early and head-on. We ask you do it professionally and collegially, and from a place of seeking understanding.



GIE Scholarships

• Top Academic Performance in GIE – to recognize meritorious academic 
performance 

$5,000 in each destination. May be split among 2 or more students 

• Top GIE Sauder Ambassador – to foster professionalism, leadership and 
Sauder culture among students 

$5,000 in each destination. May be split among 2 or more students 

• Internship Mobility Fund – Internship Travel Stipend 
$2,500 each. Up to 2 per destination

Presenter Notes
Presentation Notes
Slide 21 - GIE Scholarships (Alina)
We are happy to offer GIE Scholarships in the following categories:
 
Top Academic Performance in GIE – to recognize meritorious academic performance. We have 
$5,000 in each destination. The award can be split if more than person qualifies in each destination.
 
Top GIE Sauder Ambassador – to foster professionalism, leadership and Sauder culture among students. We have $5,000 in each destination. The award can be split if more than person qualifies in each destination.
Internship Mobility Fund –  Travel Stipend of $2,500 across all 4 destinations (up to 2 per destination)
Award money of $2500 is available in each destination if a student returns to their GIE destination for a summer internship. The return travel scholarship will serve to encourage students to build deeper relationships and networks in destinations, and broaden their global perspective beyond the scope of the GIE. 



Q&A
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