THE UNIVERSITY OF BRITISH COLUMBIA

MEMORANDUM
June 12, 2023

TO: All'in the Faculty of Land and Food Systems — faculty, staff and students
(distributed via the Dean's office)

Copy: Deans, University Librarian, Vice-Provosts, Vice-Presidents
(distributed via the Provost's office)

FROM: Gage Averill
Provost and Vice-President Academic, UBC Vancouver

RE: Leadership of the Faculty of Land and Food Systems

As you may know, Dr. Rickey Yada's appointment as Dean of UBC's Faculty of Land and Food
Systems will conclude on September 30, 2024. Since 2014, Dr. Yada has provided exemplary
service as the Dean of the Faculty and as a senior administrator at UBC, and | am certain there will
be several opportunities to celebrate his remarkable achievements.

| have consulted with Interim President Buszard, and she has asked that we initiate the search
process for the next Dean of the Faculty of Land and Food Systems, which will be conducted in
accordance with UBC Policy AP5 (Deans Appointment Policy). The timeline associated with the
appointment of Dr. Yada's successor envisions the establishment of a President's Advisory
Committee (PAC) for the selection of a new Dean within the next couple of months. An executive
search firm will be selected, and the PAC will first meet to develop a candidate profile which the
consultants will use as they approach prospective candidates this winter. The search will continue
through spring 2024, with the intention of identifying a new Dean in summer 2024. A document
describing the process for decanal searches at UBC is attached.

| will be asking the Registrar to request the initiation of the call for nominations and election of
faculty and students to serve on the President’'s Advisory Committee. We will arrange for the
search firm to conduct consultations in the Faculty and the University to obtain a better
understanding of the Faculty in its current context and to assist the committee in building the
position profile.

If you have any questions about this decanal search, please contact Kate Carr at kate.carr@ubc.ca.

GA:kc
Attach.
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Process description for the search for a new Dean of a Faculty at UBC

This document is intended to provide an informal set of explanatory notes to accompany the
Deans/Principals Appointment Policy (AP5), which governs the selection of Deans at UBC.

At a high level, the main phases in the search for a new Dean are the following:

e establishing an Advisory Committee to consider candidates and to advise the President on
recommendations to be made to the Board of Governors;

e elections and appointments of Advisory Committee members pursuant to the requirements set
out in the Deans/Principals Appointment Policy;

e meetings of the Advisory Committee supported by the search firm engaged to assist with finding
suitable candidates;

e |ong-list interviews of candidates selected by the Advisory Committee;

e short-list interviews of candidates selected by the Advisory Committee;

e short-listed candidates will be requested to appear at a Faculty forum, where faculty members,
staff, students, and postdoctoral fellows of the applicable Faculty can hear directly from the
candidates, ask questions, and provide feedback to the Advisory Committee;

e selection by the Advisory Committee of (preferably) two or more candidates it determines to be
suitable for appointment as a Dean and provision of the list with the selected candidates to the
President; and

e the President’s recommendation is provided to the Board of Governors for confirmation of
appointment of the Dean.

The Advisory Committee

The Advisory Committee’s task is to consider and advise the President on the candidates before the
President makes a recommendation to the Board of Governors. The composition of the Advisory
Committee is outlined in the Deans/Principals Appointment Policy and includes students, staff and faculty
members, who serve as representatives on behalf of the Faculty concerned and not for their individual
departments or units. For the Dean of a UBC Okanagan Faculty or a UBC Vancouver Faculty (e.g., Faculty
of Arts on the Vancouver campus), the Chair of the Advisory Committee is the Provost from the applicable
campus. For the Dean of a dual-campus Faculty (e.g., Education), the Provosts from the Vancouver and
Okanagan campuses will serve as Co-Chairs of the Advisory Committee. In each case, the Chair or Co-
Chairs are voting members of the Advisory Committee. The secretary of the Advisory Committee, a staff
member from the Provost’s office, is a non-voting member of the Advisory Committee. The Advisory
Committee includes a balance of both elected and appointed members.

Elected Members
The Chair or Co-Chairs, as applicable, or their delegate writes to the Registrar requesting the initiation of
the call for nominations and election of the following Advisory Committee members:

e forthe selection of a Dean of a UBC Okanagan or UBC Vancouver Faculty, four faculty members?

Lal persons defined as “faculty members” per the University Act and Senate are eligible to stand for election, nominate candidates, and vote.
These faculty members are persons employed by the University as instructors, lecturers, assistant professors, associate professors, professors;
and assistant professors, associate professors and professors of teaching.
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whose primary appointment is in the Faculty concerned, one undergraduate student registered
in the Faculty concerned, and one graduate student associated with the Faculty concerned; and

e forthe selection of a Dean of a dual-campus Faculty, five faculty members (four members whose
primary appointment is in the UBC Vancouver Division of the Faculty concerned and one member
who primary appointment is in the UBC Okanagan Division of the Faculty concerned), two
undergraduate students (one registered in the UBC Vancouver Division and one registered in the
UBC Okanagan Division of the Faculty concerned), and one graduate student associated with the
Faculty concerned.

The nomination period lasts a minimum of five days. The nominations and elections are conducted in
accordance with the regulations for elections to non-governing bodies. There will be at least seven days
between the close of the nomination period and the start of voting, and the voting period will be open for
a minimum of three days. Note: It is critical that deadlines are respected. For faculty members and
students who wish to nominate persons, self-nominate and/or vote in the elections, it is advisable to
monitor one’s UBC email closely for updates and instructions from the Office of the Registrar/Enrolment
Services.

Appointed Members

Once the election results are received, the remaining positions on the Advisory Committee are filled by
appointment by the President. These usually include a staff member from the Faculty concerned, a Dean
from another Faculty, and two additional persons (or, in the case of a dual-campus Faculty, three
additional persons). In making appointments to the Advisory Committee, the President seeks to include a
diverse range of perspectives and experiences, including from various academic disciplines. If the
President chooses to appoint Additional Members to the Advisory Committee (in addition to the ones
listed above), there will be further Additional Members elected to the Advisory Committee as required by
the Deans/Principals Appointment Policy.

Expectations of Advisory Committee Members

Serving on the Advisory Committee entails a significant responsibility and commitment of time. However,
it can be a rewarding experience. The Advisory Committee generally meets five or six times and
participates in a number of interviews over a period of about ten months. Advisory Committee members
are also expected to assist with developing the candidate profile and reviewing application letters, CVs,
and references. While COVID-19 restrictions are in place, meetings and interviews will be conducted
virtually via videoconference.

Equity, diversity and inclusion (EDI) are important values to UBC; indeed, UBC recognizes that inclusion is
anintegral component of excellence. For this reason, we invite applicants to self-identify with one or more
of the equity-deserving groups that UBC tracks; this process is managed by the Equity and Inclusion Office.
Further, the members of the Advisory Committee receive training on unconscious bias and are expected
to give EDI factors appropriate weight as they formulate their advice. In addition, the Chair, or Co-Chairs,
as appropriate, will identify a member of the Advisory Committee who will have the function of ensuring
EDI factors are considered during the search process.
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The Search Firm

The role of the search firm engaged by UBC is to support the work of the Advisory Committee. The
members of the search firm are not members of the Advisory Committee and do not have a vote on which
candidates the Advisory Committee chooses to recommend. The search firm normally assists in
advertising the position domestically and internationally, helping to attract a strong pool of candidates,
the coordination of interviews, and the conduct of reference checks. The search firm is expected to act as
directed by the Advisory Committee and the Chair or Co-chairs.

Timeline

Once established, the Advisory Committee works to develop a candidate profile and advertisement, both
of which are informed by feedback received through the consultations the search firm conducts with the
applicable Faculty. The search firm will use the profile and advertisement as it approaches prospective
candidates throughout the months that follow. The search process typically lasts nine months. More
details regarding the search timeline are communicated following the establishment of the Advisory
Committee by its Chair or Co-chairs, as applicable.

The Chair or Co-chairs, as applicable, will provide updates to the applicable Faculty on the search as it
progresses, as and when this is possible while respecting the confidentiality that must be observed about
details of the search. Communications regarding the progress of the search will only come from the Chair
or the Co-Chairs, as applicable, or the President. Please note that in accordance with the Deans/Principals
Appointment Policy, and to preserve the confidentiality of the search, there may be extended periods
between updates to the Faculty. However, please be assured that the Advisory Committee and the search
firm are continuing their important work in the search for the next Dean during such time and updates
will be provided as appropriate.

Community Engagement

Deans play an enormously important role at UBC. We encourage members of the UBC community to
engage with the selection process, whether that is by providing input to the Advisory Committee,
participating in Faculty forums, voting for members of the Advisory Committee, running for an elected
position on the Advisory Committee, or accepting an appointment to the Advisory Committee. The work
of the Advisory Committee is very important and the advice that it provides has a profound impact on
UBC.
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