
MFRE Faculty 
Supervisor 
Kickoff Meeting

April 26, 2024





• Start Time: 3:30 pm

• Welcome and Introductions (10 min)
• Faculty Supervisors: MFRE/FRE, Sauder, Others
• Project Support Team Members: Staff, MFRE Alumni/Professionals

• GP Big Picture & Roles: (5 min)
• Project Portfolio
• Project Participants: Structure and Reporting

• Faculty Supervisor Role (20 minutes)
• Timelines and Time Commitment
• Role: 5 Items 
• Dates and Deadlines

• Start Up: The Strong Start: Student Side and Faculty Supervisor Side

• Best practices & FAQ: Shared Knowledge (15 min)

• Snacks and Mingle: 5 pm onwards.

Agenda



Welcome 
and Intro



Faculty Supervisors

FRE/MFRE

• Dr. Sumeet Gulati

• Dr. Matias Margulis

• Dr. Mike Johnson

• Dr. James Vercammen

• Dr. Carol McAusland

• Dr. Jeff Carmichael

• Dr. Karen Taylor

• Jacqueline Wong

• Dr. Will Valley

• Dr. Kelleen Wiseman

Sauder

• Dr. Tim Silk

• Ann Stone

• Joanne Turner

• Darren Mahaffey

Industry/Government

• Dr. Tomas Nilsson

• Dr. Cathie Dunlop

• Mario Anda

• Caroline Chiu



Project Support Team Members

MFRE Staff

• Janelle Tan

• Olivier Ntwali

• Yasi Talebi

• Xiao Han

• Juan Fercovic

MFRE Alumni

• Estefanny Felix

• Kat Jin

• Sean Bing

• Espoir Tuyisenge



The Big 
Picture of 

Graduating 
Projects



2024 Graduating Projects: Project 
Portfolio



Project Participants: Structure and 
Reporting



We emphasize these competencies

RESULTS COMMUNICATION OWNERSHIP



Faculty 
Supervisor 

Role



Timelines and Time Commitment



Timelines and Time Commitment



1. Project Start-up (First 2 weeks in May):

• Student Connect

• MFRE Project Support Team Member Connect 

• Start-up meeting Plan and Attend

• Project Proposal Development

2. Meet with the Student Regularly to Provide Guidance and 
Feedback with the Project (May to mid-August): 

• Project Guidance and Feedback: Summer

• Project Partner Final Deliverables: Review  Approve: August

Faculty Supervisor Role



Faculty Supervisor Role

3. Communicate with Site Supervisor (May and July): 

• Early May and Early July

4. Communicate with the MFRE Program (May to mid-August): 

• Check In Survey Complete (Once per Month) 

• Midstream Assessment (mid-June)

• MFRE Graduating Project Manager (As required). 



Faculty Supervisor Role

5. Grading

GRADE: August 28 Project Process and Final Deliverables

Separate grade for project process and final deliverables

DO NOT GRADE: MFRE Program will grade

Project Proposal (May) Gantt Chart (June)

Midstream Assessment MFRE Brief (August)

Project Showcase



• Summary of Graduating Project 
dates and deadlines, 
Project/Student Listing, PSTM 
contacts, Proposal Template, and 
Grading Rubrics.

• https://blogs.ubc.ca/mfreonline/
graduating-project/

Faculty Supervisor Online Portal



Project 
Start Up



Start Up: The Strong Start:
Student Side  

19



• Portal 

• Templates

• Timelines

• Workshops

Start Up: The Strong Start:
Student Side 



Important for a successful and a smooth summer of supervision

• First Meeting with Project Partner/s

• Plan for the Startup Meeting with SS, Student and FS: 

• Assist & Encourage Prep of Agenda, Meeting Management, Questions, 

Recording, Zoom, & Note Taking (PSTM will support this as well)

• Start Up Meeting: 

• Manage the meeting – Student will do this next time and ongoing- to 

obtain information for the project plan.

• After the Start Up Meeting: 

• Consider staying on the call with the Student to provide feedback on 

effective meeting management practices, professionalism, meeting 

takeaways, and next steps.

Start Up: The Strong Start:
Faculty Supervisor Side 



• Project Plan Development: Template on MFRE Faculty Supervisor Portal

• Consider Iterations and Feedback 

• Project Plan is a key document -> sets direction

• Template sections: 

• Project Title, Objective And Context

• Deliverables

• Data

• Approach (include milestone finish this year)

• Risks

• Professional Development / NDA possible

Start Up: The Strong Start:
Faculty Supervisor Side 

https://blogs.ubc.ca/mfreonline/graduating-project/


Best 
Practices & 

FAQ: 



Best Practices



FAQ
Meeting via Zoom or 

in-person?

What kind of 
workshops do the 

students have in the 
summer? When are 

these?

What is the role of 
the PSTM? 

What if the student 
needs some extra 

help with 
Professionalism? 
Writing? Editing? 

Programming/data/s
oftware assistance? 

What is the purpose 
and format of the 

Midstream? What is 
the Stream B? 

Is there a grading 
rubric? Examples? 

Range of final 
grades? Comments 

required? 

Is there a central 
location for Faculty 

Supervisor 
information, project 

listing and 
documents?

Why meet with Site 
Supervisor in July? 

What if I need to be 
away for holidays? 

Conferences? 

What if I have 
concerns re: the 

Student or Project 
progress? Site 
Supervisor? 

How does MFRE get 
such amazing 

companies, postings 
and descriptions set 

up? 



Changes This Year



Snacks and 
Mingle


