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BCTF Counter Offer Presented Today

This afternoon the BCTF provided our bargaining team with a comprehensive counter offer.  The counter offer is essentially the same as the package of proposals the BCTF already had on the table: a 3 year term with the same 24% salary increase (with the timing of the wage increases structured slightly differently) and the same double digit increase to benefits and other cost items within the collective agreement.
The BCTF characterizes this counter offer as providing a significant savings over their previous package of proposals.  In reality, exactly the same ongoing costs appear in this most recent proposal. The BCTF have attempted to delay the implementation of some of their proposals within the 3 year term of the agreement. For example, instead of 8% increases on July 1 of each contract year, the BCTF are proposing two 4% increases with the second increase set to come into effect on January 1 of each year. While obviously this would represent minor savings to school boards in the relevant years, the ongoing cost of the BCTF demands remains the same.

This counter offer does not alter our costing of the BCTF proposals: the counter offer still represents increases of approximately $3 billion over 3 years. To put that figure in context, the BCTF proposals account for approximately 60%, in the first three years, of the total $4.7 billion financial envelope for employees in the entire public sector. Public school teachers represent only 13% of public sector employees.

The BCTF’s offer does not represent any substantive movement and is certainly far from what is necessary to achieve a collective agreement by June 30. We are hopeful that once the BCTF has their strike vote behind them, they will engage with us in realistic, meaningful negotiations as we approach June 30 timeline. The parties must have concluded an agreement by that date in order for teachers to receive the one-time early settlement incentive that has been achieved by employees in the rest of the public sector.
A copy of the counter offer is attached.

BCTF Advertising ― Paid Media

The BCTF has launched their media campaign. Radio and newspaper advertisements are scheduled to run for the next couple of weeks, designed to seek public support for their wage and other demands.  The text of the radio ad is as follows:
Child: Mrs. Lang, can you help me?

Mrs. Lang: Okay Sarah, let’s work on this together. 

Announcer: Teachers are working hard to improve our kids’ education. But what we pay teachers in BC has not kept up with inflation, with other professions, or with other provinces. Our kids deserve the best education possible. They need teachers who are paid fairly and treated with respect. Kids matter; teachers care. A message from BC teachers. 
In addition, the BCTF has a video available for access on their public website. Included with this report is the transcript of the video message.

We will continue to distribute our For the Record bulletins where we determine that the BCTF is providing inaccurate information.
Bargaining Tactic?
At 5:00 pm today we were advised that the BCTF has made application to the Labour Relations Board (LRB) that we have breached the Labour Relations Code provision to bargain in good faith. The BCTF asserts that they are entitled to bargain the manner in which school boards’ discretions or powers under the School Act are exercised, and the consequences that flow from the exercise of that power or discretion. This refers specifically to what has become known as “manner and consequences.” This issue dates back to the controversy associated with the removal of class size and composition matters from collective bargaining and into public policy.
We have said to the BCTF that we are prepared to have discussions on this matter. However, it is our view that the proposal they have on the table is illegal and therefore we are not prepared to discuss that specific proposal. 

Is the BCTF application as much a bargaining tactic leading up to their strike vote, as it is a need for clarity through the LRB?  If the act of making the application is used as a public relations event, that provides the signal that it was designed for strategic public relations purposes, not as an attempt to obtain clarity.

Requirement to bargain in good faith
11 (1) A trade union or employer must not fail or refuse to bargain collectively in good faith in British Columbia and to make every reasonable effort to conclude a collective agreement.

(2) If a trade union and the employer have concluded a collective agreement outside British Columbia, it is invalid in British Columbia until a majority of the employees in British Columbia covered by the agreement ratify it.
A copy of the BCTF application is available on the BCPSEA public website, under “Collective Bargaining Between the BCTF and BCPSEA.”

Next Steps
Conference calls are scheduled for Tuesday, June 6 to discuss the BCTF counter offer and provide a general update on bargaining. The calls are open to district staff as well as all trustees not in a conflict of interest position with respect to teacher bargaining. We hope you will be able to join us on one of the calls.

The BCTF is scheduled to take their strike vote on June 7 and 8. They have indicated in public statements that the results of the strike vote will be released Friday morning, June 9.

Ron Christensen, Chair
Attachment:
BCTF Counter Offer, June 5, 2006
Transcript ― BCTF Video Message
BC teachers deserve a fair settlement – BCTF Bargaining 2006
Message from Jinny Sims, BCTF president, BCTF website, June 5, 2006

Jinny Sims: Well, here we are again. It’s bargaining time. Last fall teachers in this province took tremendous risks. We put our teaching certificates and our profession on the line. We took those risks because we had three very clear goals, and those goals were to make improvements for our students’ learning conditions, to stand up for our rights as working people and for our profession and for a fair and reasonable salary increase. 

Last fall, when we voted to return to work, we knew we hadn’t achieved all our goals. We knew we had more work to do, but we made a strategic decision to go back to work. Why? Because it was the right thing to do at that time. We did make some gains, and we all know what they are. Did we achieve all our goals? Absolutely not. But we also knew at that time that we were positioning ourselves for the next round of bargaining, and we were given an assurance by this government, by everyone, that during this round of bargaining they would address our other key issues, namely a significant salary for teachers and our workload issues around our students’ working and learning conditions. 

Well, we’ve seen some results. Bill 33…you’ve heard me say this before. It’s a baby step, but it’s a baby step in the right direction. Does it give us everything we need to address class size and class composition? Absolutely not. But look at what you achieved with the support of the public. What we achieved was to move a government from denial that there were problems in the classrooms to acknowledging the need to address them in legislation, and we will work together to ensure that there is funding for that and together we will make Bill 33 work for the benefit of our students and for ourselves.

Our bargaining rights. We took them and we exercised them and we demonstrated to this government that teachers are not just going to be pushed aside and that we can take a stand and we are together. And we know that when we’re together we can make a difference.

Our third goal was salary. Let me tell you we deserve and we need a significant salary increase. This is maybe the hardest for teachers. We’re so used to advocating for our students, advocating for this or that, for learning conditions. But you know something? We have a very hard time. We have a very hard time advocating for ourselves.

So I’ve got some homework for all of you today, and I want you to practice this when you get home. You’re going to stand in front of a mirror and you’re going to say: “I need and deserve and must have a salary increase.” You’re going to say that over and over again so you can express those points of view not just in union meetings, not just when you’re talking to close friends but you can share that with everybody and you should never have to apologize for it because every one of us deserves a competitive wage.

The public…. Let me tell you the public understands that. Last fall, when we took our courageous job action, the public understood that teachers…. For the incredible jobs that we all do, teachers are not paid the amount they need to be. Last year we were telling you how much support we have from the public. You know something? You didn’t really believe it. It was only when you walked the picket lines and you saw people coming to your picket lines with food, with money, with support and joining you on the picket lines you realized what high esteem you are held in. And you’re held in that high esteem because of the incredible jobs you do.

Let me tell you, we’ve been doing focus groups, we’ve been doing [phone-ins] and the public still believes, even today, that you do an amazing job, you do a very difficult job and that you need and deserve a competitive wage, and that the government’s offer is just not acceptable.

So we have created amongst the public a knowledge not only about our students’ learning conditions but about our working conditions and about our salaries. Now we need to be able to express that out there openly, and let’s engage in those conversations.

During the next few days you’re going to be asked to take a vote, a strike vote, and some of you are asking why. Let me try to explain that briefly — well, as brief as Jinny can be, right. We tabled 24 per cent, and some of you are going to be asking why. Well, let me tell you. Last December Carole Taylor’s own research showed the teachers were 20 per cent behind Alberta and Ontario. 

Why Alberta and Ontario? Well, when you look at the Crown counsel and the way their wages were set, the government looked to Alberta and Ontario. When they addressed teacher salaries way back in the year 2001 and 2002, they looked at Alberta and Ontario. When Gordon Campbell looked at the pay increases for some cabinet ministers, etc., they looked at Alberta and Ontario.

So what we did was we took the 20 per cent this government said. We didn’t want to squabble over numbers; we know the number is probably a lot higher than that. But we took that 20 per cent, and we added a little bit to it for cost of living: 24 per cent over three years.

Let me tell you that even if we were to get 24 per cent over three years, we would still be behind our colleagues in Alberta and Ontario. You know something? I agree with Carole Taylor; there’s nothing wrong with being third at times. But you know something? We shouldn’t have to use binoculars to see where second is; we shouldn’t have to do that. 

So we tabled our 24 per cent; it’s our opening position. It’s our opening position. This is bargaining. 

The employer, on the other hand, according to Vince Ready’s timelines — because you and I know this isn’t normal bargaining…. We’re working with a very tight timeline that Vince Ready put out — that we agreed to and the government agreed to. 

So what’s happening now? The employer was supposed to make a serious settlement offer to us, and they did on May 15. Maybe I’m a little bit naïve. I expected that offer to be serious. I thought: that’s going to get bargaining going, we’re going to be done in a couple of weeks, and we’re going to have stability into the fall. But you know something? Nobody was more shocked than I when I saw what the final settlement offer looked like: 1.5 per cent next year, 2 per cent the year after, 2 per cent the year after, and 2.5 per cent in the final year. That’s 8 per cent over four years. That doesn’t even address that we’re behind in our salaries, and it doesn’t even address inflation. The next time we would come up to negotiate an agreement would be in 2010.

What’s significant about 2010? It gets this government past the Olympics. 

If any of us think that there’s going to be money around for public sector bargaining, to address our critical issues, like salary, then we’re drinking something I’m not. So for us this is our opportunity; this is the time for us to take a stand, remain united, remain focused to get that salary increase.

So as a result of the serious offer, which was quite insulting, that basically made a very tiny movement in salary and then took the rest of employer’s position, stapled them together, and put a further contract strip on the table that would actually strip some provisions around prep time: that was their settlement offer.

From that, we knew they were not serious. We have to show them that we are serious. We don’t take this lightly. This is not a game for us. This is about our profession; this is about our students; this is about our public education. And this is about us as professionals, because let me assure you, the salary we’re paid says very much about the professionals we are. We deserve a competitive wage, and we’re not going to apologize for it today or tomorrow.

So we recommended a strike vote early. Some people have said why not the end of June? Other people have said why not in September? I’ll tell you why: because we want a settlement before June 30. We want a settlement. So the strike vote was scheduled early enough so that everybody gets serious about bargaining. 

Last fall the government saw our unity. They saw that when we stick together and we’re focused we can change. We forced a government, through civil disobedience, to step back and acknowledge our issue. We need that same kind of unity now to get the salary issue we need to have addressed but also to address teacher workload. 

Let me tell you that over the next few weeks, days, maybe hours, we’re going to get other offers than 8 per cent coming across the table. I have no doubt about that in my mind. You know, even when they’re coming at us, we have to stay together and stay united and stay focused on our goals. This is our opportunity to make these gains.

So our unity right now, our commitment — all of that is needed to achieve this goal and also to address workload issues, because we’re not giving up on workload issues. 

I also want to talk about the strike vote. This strike vote that we’re taking or will have taken by the time some of you see this video is a legal strike vote, within the legal framework. We know we’re going to have to go to the LRB to get rulings on the kind of job action we can take, and we’re going to act within the legal framework. You also know, because that’s the kind of union we are — and I make that personal commitment to you — that we will be coming to you if the environment should change, the landscape should change, or we should get more information. We will come to you, and if we need to, we will have an emergency rep assembly in the summer, in August. If we need to, we’ll have general meetings the first week back at school. If we need to, we will…we will stand by and advocate for ourselves.

But let me finish on this note. All of us are committed to working round the clock to reach a negotiated settlement before the end of June, and we’re going to do our very best to get us a settlement that meets the needs of teachers, that meets the needs of all of us, and that also addresses our workload issues.

We’re not going to apologize for wanting and needing a salary increase. It’s time this government paid our teachers what they’re worth. Let’s do it together.

Thank you so much. 
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