January 03 2006
Attention:
All School Administrators

From:

Adele Neuman, Purchasing Manager, Acting


Purchasing Department

Re:

Purchasing Procedures For One-Time Education Grants
The VSB Purchasing Department will be coordinating purchases made using the Ministry’s one-time education grant.  This will help ensure:

· orders are placed, shipped and invoiced by the March 31 2006 deadline

· increased savings may result from consolidation of orders

· Purchasing will assist in ensuring schools spend all allotted grant money

· Reporting to the Ministry on District purchases 
1.
Timeline
Orders must be received by the Purchasing Department no later than:

· All Textbook Orders -
as indicated in Section 2 below
· All Other Orders -
January 31 2006

These deadlines have been established to ensure all orders for the District will be processed and shipped in time to meet the March 31 2006 deadline.  Time is required by Department staff to consolidate orders, where possible, for increased savings and enter the orders for all schools.  Also, in the event that initial orders are cancelled due to product not being available as ordered (ie. product is out of stock, etc.) these deadlines allow time for Purchasing to work with the school to place new orders and ensure their allotted funds are spent.

Please note that these timelines are firm and orders submitted after these dates may not be covered by Educational Grant funds.

2.
Chart of Account Numbers
Project numbers have been allocated to each school for the One Time Educational Grant Funding as follows:

5060-11-XXX - for School Grant Resources
5065-11-XXX - for District Grant Textbook and Learning Resources
5070-11-XXX - for District Grant Library Resources
(XXX = school number)

When placing orders using a Purchase Requisition form, indicate the correct Chart of Account number from the above list.  If a COA# is not noted on the Purchase Requisition, that Requisition may not be processed within the Ministry’s timeline and the resulting charges related to that order must be borne by the school.  

3.
Order Placement
To meet these deadlines, it is suggested that schools concentrate their efforts on library and textbook purchases before other learning resources.

a.
Textbook Orders 

The Education Resource Acquisition Consortium (ERAC) will be coordinating the purchase of all textbook orders.  Information packages including detailed ordering instructions and an ordering catalogue will be forwarded to each school via the blue bag next week.  Orders can be placed either on-line or by fax through ERAC.  Note ERAC’s order deadline is February 10th 2006.  If there is a textbook that your school requires that is not on this list, please follow the instructions as indicated in Section 3.c, below.

b.
Library Book Orders

To place orders for library books from the following vendors, please follow the procedures currently in place with Media and Library Services:


-
Black Bond Books


-
French Language Resources


-
Sophia Books


-
United Library Services


-
Vancouver Kidsbooks


All orders must be placed on-line (no faxes or phone orders please) and must be placed between January 16 2006 and February 03 2006.  All orders placed between these dates will be paid for through the District Grant for Library Resources (5070-11-XXX).  Orders placed outside of these dates may not be covered by the Grant monies.


EduReference and World Book orders will be coordinated by Media and Library Services.  Further information will be sent directly to the Teacher-Librarians by MLS staff.

If you have further questions concerning library textbook purchases through Media and Library Services, contact Maryann Kempthorne at 604-713-5241.

Books from other sources must be ordered through the Purchasing Department.  To place your order, please complete a Purchase Requisition as per section 3.d and provide the title, publisher, ISBN number and quantity required for each book and send your order directly to the Purchasing Department.  Orders sent to Purchasing must be received by January 31 2006.

c.
Technology Orders
To place technology orders using Educational Grant Funds, go to:  VSB Intranet site – Purchasing – Computers – Education Grant Technology Purchase Form.  The LIT Department has developed a listing of recommended standard configurations for desktops, notebooks, monitors, software packages, printers, and LCD projectors (see attached).  Print out a copy of this list, indicating the quantities your school would like to purchase, attach the form to a Purchase Requisition and process the form as per Section 3.d.  If there is a piece of technology that your school requires that is not on this list, please follow the instructions in Section 3.d.

d.
All Other Orders (Equipment, Software, Videos, Musical Instruments, etc)
To place all other orders using Educational Grant funds, simply complete a Purchase Requisition form indicating: the COA# as per Section 2, a full description of the item requested, and the quantity required.
4.
Product Information/Standards
In order to assist schools with their purchases, both the LIT and Purchasing Departments have provided information sheets (attached) detailing specifications and standards of some of the more popular products that schools may wish to purchase.  The LIT Department has also compiled details on minimum requirements for computers for upcoming technology initiatives (ie. BC eSIS).

5.
Contact Information
If your school requires assistance with product selection, pricing, order placement or timelines for all purchases made under the Education Grant please contact:

Senior Buyer:
Jennifer Jahanshir

Phone:

604-713-5027
Fax:

604-713-5042
Email:

jjahanshir@vsb.bc.ca
Considerations for Schools Purchasing Technology

With the allocation of money from the Provincial Government for the purpose of acquiring resources, including technology, comes an opportunity for schools to upgrade their infrastructure and put them in a better position to meet the emerging technology needs.

Purchasing and Information Technology have put together an order form of recommended hardware and software for use in schools. This order form is available on the purchasing website.  A school may use this form to coordinate purchases as per the instructions on the web site, however, purchases are not limited to the items listed. This list was created to make it easier for schools to purchase standard approved equipment. 

We are all aware that schools may wish to purchase other technology items including wireless access points, servers, scanners and other equipment. These have not been included on the standard list as the specifications required will vary depending on the application. Please feel free to contact LIT if you require assistance in determining which option is the most appropriate for your school. 

 All of the items listed meet the required specifications and are expected to be available from the vendor for delivery prior to the ministry deadline.

Some points of information;

1. Many schools have computers that do not meet the current standards ( Pentium III or Pentium IV running Windows 2000 or Windows XP with a minimum of 256 MB of RAM) . Consideration should be given to replacement of computers that do not meet this standard as they will soon be obsolete. 
2. The prices quoted on the order sheet are current pricing from the vendors.  PLEASE NOTE THE PRICING COULD CHANGE SLIGHTLY (UP OR DOWN) DEPENDING ON THE TOTAL VOLUME OF PURCHASES FOR THE DISTRICT.
3. Also included on the site are options for purchasing bundles of software programs for both elementary and secondary.  These bundles would be a good purchase for new computers (Pentium III or better) or any existing computers that run Windows 2000 or Windows XP.  They would not be appropriate for Windows 95 or Windows 98 on machines that are less than Pentium III.
4. If your school is interested in purchasing a server to run a local network please call Yvan Ah-Yu at 4426 or Steven Robson at 5298 to discuss appropriate options.
5. The Off-Lease computers represent a good value in that they are high standard, reasonably current corporate machines with a 3 year warranty.  The number or these machines available fluctuates due to market pressures.  These machines may sell out quickly due to high demand from local school districts but we hope to be able to meet our total requests.
6. If you want to discuss strategic options for your school please call Bruce Ratcliffe at 4416.  (e.g.  what would be better, a portable laptop lab of 15 or two desktop labs?---answer may vary depending on situation)
7. Further information on other listed items can be obtained by contacting the Purchasing contact, Jennifer Jahanshir by phone at 604-713-5027 or email at jjahanshir@vsb.bc.ca.
Product Information – LCD Projectors and Cameras

LCD Projectors
When considering an LCD projector, keep in mind the following points:

· the greater the lumens, the brighter the picture

· SVGA projectors are suitable for videos, etc., while XGA projectors have a much higher resolution and are suitable for viewing more detailed information (like spreadsheets)

· bulb life for the Epson projectors is between 2-3000 hours depending on the type of use.  This is common for most brands of projectors.  The Epson projector bulbs cost approximately $250 – 350 each, which is more affordable than many other brands on the market.

· The Epson 62c and 82c both have 5 watt speakers, which is perfect for a larger room or library.

· The warranty for all our Epson projectors is 3 years with full replacement.  This means that if your projector breaks down within the 3 year warranty period, the vendor will provide a replacement unit within 24 hours at no charge.  The school simply returns the broken projector within 3 days of receipt of the replacement in the pre-paid packaging provided by the vendor.

The Board recommends three Epson LCD Projectors as follows:

Epson S3 @ $799.00 –
this is a base model suitable for a small elementary classroom presenting videos or power point presentations

Epson 62c @ $1,065.00 –
this is a mid-range model suitable for use in an elementary gymnasium or a secondary classroom.  The picture quality for detailed spreadsheets is quite good.

Epson 82c @ $1,495.00 -
this is essentially the same as the Epson 62c model, except that with XGA, it has the highest resolution and therefore, the best picture quality.  This model would be best utilized in large rooms (libraries, gymnasiums) or classrooms where detailed work is viewed (detailed diagrams, spreadsheets, math classes, lab work, etc.)
Digital Cameras
When considering a digital camera, remember the following points:

· The greater the amount of megapixels (dots per square inch), the better the picture quality.  The cameras we offer have the following:  DSC-S40 – 4.1 megapixels, DSC-W5 – 5.1 megapixels and DSC-F828 – 8.1 megapixels

· Ease of use and functionality – Schools have indicated that the Sony cameras offered are very easy to operate and have excellent zoom and focusing capabilities

· Memory – the cameras we offer come with 32mb as standard, but you may wish to purchase a 256mb card, as the pricing has decreased dramatically over the past few months.

The cameras offered by the board are as follows:

DSC-S40 – $255.00 -
basic, entry level camera

DSC-W5 – $400.00 -
best choice for the average user

DSC-F828 – $885.00 -
professional grade camera best suited for photography classes

Video Cameras
The main difference between the two video cameras recommended by the Board is compatibility.   In basic terms, Digital 8 provides compatibility with past technologies and Mini DV provides compatibility with future technologies.  For a more detailed description of this and the impact it may have on your decision, go to www.epinions.com/content_1447534724.
In general, the Mini DV camera offered is smaller and weighs less.  Although the Digital 8 camera tapes hold less video footage, the camera is more affordable.   Consider the zoom and pixel capabilities of the unit – the greater, the better.  Pixels: Digital 8 = 490K pixels, Mini DV = 590K pixels.  Zoom: Digital 8 = 20x optical &  990x digital, Mini DV = 20x optical & 800x digital.
 
The video cameras offered by the Board are as follows:

Sony Digital Video Camera (Digital 8) – DCR-TRV480 - $500.00 - 


Sony Digital Video Camera (Mini DV) (w/Zeiss 10x optical zoom lens)– DCR-H21 - $575.00

If you require any further assistance with any product you wish to order under the Educational Grant, please contact Jennifer Jahanshir by phone at 604-713-5027, or by email at jjahanshir@vsb.bc.ca.
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