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Presenter
Presentation Notes
[Slide 1 – Title] While the digitization of unique historical holdings offers an unparalleled opportunity to expand access to unique heritage resources, repository participation in this activity tends to skew towards larger, better resourced institutions leaving the important records documenting the history of smaller communities to languish in relative obscurity with researchers generally unaware of the existence of these repositories and the nature of their holdings.
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Presentation Notes
[Slide 2 - Agenda] This presentation will explain the genesis and aims of the Digitized Okanagan History project and summarize the nature of its content. My colleague Chris will provide a demonstration of the portal’s functions in support of research, share some of what we have learned, and describe what we see as the future of this project.



Objectives & Outcomes
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Build 
Infrastructure and 
Capacity
to allow small community 
memory institutions to 
participate in an inter-
institutional, regional 
digitization project.

Enhance 
Access
to unique, local 
historical resources 
to support all forms 
of research

68,000 items

23 partners
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Presentation Notes
[Slide 3 – Objectives and Outcomes] The Digitized Okanagan History (D.O.H.) project addresses two objectives. First, it aims to make relatively unknown, or under-utilized historical material more broadly accessible to support all levels of research. Second, it aims to build, customize, and sustain the technological infrastructure to allow small community memory institutions to participate in a multi-institution collaboration which would otherwise be out of reach. The D.O.H. repository has now grown to over 68,000 digital items  drawn from some twenty-three partner organizations located in 
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Similkameen

Shuswap

Boundary

Monashee

Okanagan
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[Slide 4 - Map] Okanagan, Shuswap, Similkameen and Boundary regions of B.C.’s interior spanning a catchment area from Osoyoos in the south to Sicamous in the north and from Princeton in the west to Grand Forks in the east.This unique regional partnership has leveraged the expertise and resources of the UBC Okanagan Campus Library to collaborate with community repositories to improve access to local historical resources by creating or collecting digital copies of photographs, archival records, maps, publications, oral histories and community newspapers and making this information more widely available through a single, integrated online portal



Origins & Early Development

Project roots
Survey & follow up site visits
Itinerant digitization model
Selection of a platform
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[Slide 5- Origins and Early Development] At the outset, project coordinators predicted that most small community museums and archives in the region lacked expertise and the material resources to independently share copies of their holdings online. This, paired with a recognition of the intrinsic value of enhancing access to primary source materials, and a desire to support the closure of this resourcing gap in support of the University’s commitment to community engagement a project prototype model was conceived of which would leverage a strengths-based, collective approach to ensure consistency in description and presentation, and seamless cross-searching capabilities among repositories for the benefit of both end users and contributing repositories. 



152,000*

*Photographs only
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[Slide 6 – Total Estimates] The initiative got underway in fall of 2016 with a needs assessment and feasibility study delivered by telephone to a preliminary list of twenty-two potential project partners. In aggregate, and based on repositories’ own estimates, at least 150,000 historical photographs resided in community archives in the Okanagan region alone; this is excluding pages of text, newspapers, or audio visual holdings as well as photographs in the Similkameen and Boundary. 
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Estimated total photos v. already digitized 
photos
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[Slide 7 – Total v. Digitized] The survey compiled information about interest in participating in the project and gathered data about holdings and identified what, if any, digitized copies of material already existed.The survey revealed strong support for the initiative, with repeated emphasis on a positive expectation for this project to address problems related to technology and manpower, as well as release certain types of “embedded” information previously kept in the collective memory banks of aging museum volunteers. It also surfaced some concerns. Local repositories expressed concern about the potential loss of revenue and control over the digitized copies of their materials. 
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Estimated total photos v. public domain photos
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[Slide 8 - Total v. Public Domain] We explained that we could reduce this risk by adjusting image resolution, applying watermarks and including usage statements to better control permitted redistribution, and prioritizing materials exhibiting low risk in terms of copyright. We also suggested that by putting their resources online there was a good chance that they could increase the market for their reproductions as more people could be made aware of what they had. Some partners felt that web distribution might negatively impact in-person gate counts, which could potentially have a negative outcome for future funding applications. We pointed out that we could provide statistics for virtual visits which would undoubtedly outweigh any loss from physical visits. 
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Google Analytics cumulative report
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[Slide  9 – Cumulative analytics] This has been borne out in our web analytics, which suggests that since we began collecting data in the spring of 2018, some one hundred thousand unique page views have taken place. Rather than deterring users from the brick-and-mortar museums, engagement on our social media channels indicates that interest in a physical visit is piqued.  By providing online access to their holdings would also help address and extend what are often very limited hours or perhaps even seasonal access for users. 
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[Slide  10 - Facebook] Partner interactions supported many of our intuitions about the challenges faced by local memory institutions. Recognizing these challenges –lack of money, lack of technical expertise, lack of time and space, inconsistent description, difficulty engaging with the public, difficulty producing metrics - helped inform the development of the project. Identifying these significant challenges resulted in prioritizing the reduction of real and perceived barriers to as close to zero as possible to reduce load on our partners, and to adopt a radically service-oriented approach to this project. 
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Emma Smith and Eamon Riordan-Short, 
Peachland Museum, 2017 Alex Neijens  and Eamon Riordan-Short, 

O’Keefe Historic Ranch, 2017

Alex Neijens,
Osoyoos & District 
Museum & Archives, 
2017

Sharon Hanna, Sicamous & District
Museum, 2018

Rhiannon Wallace, 
Peachland Museum,       
2019
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[Slide 11 – Students at Work] Consequently, we adopted an itinerant model, with a student teams travelling to partner repositories beginning in May 2017, where work took place in situ using mobile digitization equipment. 



Arca / D.O.H Structure
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[Slide 12 - Arca Structure] The project chose Arca to be the home for DOH. Arca, a collaborative digital repository supported by the B.C. Electronic Library Network, is foundational to the creation of the B.C. Digital Library. Arca is built on Islandora content management software, an open-source platform. In the archival context, Islandora architecture draws strength from its capacity to enact nested hierarchical arrangement structures inherent in archival collections. This recursion extends upward as well, with D.O.H. itself representing one among many institutional partners under the Arca banner. This support an active community of practice with knowledge exchange and reciprocal sharing of tools and strategies, both of which have enhanced our own capacity to provide efficient and comprehensive service to our partners. Arca’s deliberate development as an aggregation of diverse institutional repositories, supported by intentional, collaborative development of community standards helps to ensure the sustainability of current and future digitization projects.



Portal Content

• 12,000 photographs
• Approximately 100 collections, fonds, or albums
• 80 maps
• Growing collection of oral histories
• The Prospector
• KDGS Reports
• OHS Reports
• Mining, agriculture, schools
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[Slide 13 – Content Summary] Throughout the development of D.O.H. we have considered ourselves to be in the position of a broker, rather than arbiter of content. For that reason, final decisions on selecting candidates for inclusion have remained with the contributing repository. Our initial needs assessment indicated that most repository managers were readily able to identify priorities for digital dissemination, and typically made these assessments across three axes: popular demand, personal knowledge of historical significance, and the state of physical fragility of items which could not be safely handled. For the first year of active collection, our inputs were nearly totally photographic. As of March of 2019, following active processing of backlog collected 2017-2018, the project had compiled some 680 book objects, nearly 35,000 photographs (approximately half of which have been uploaded), 80 maps, 1,500  newspaper issues and nearly 200 audio recordings (also only partially uploaded). Of these represented as book objects, approximately 120 are actual published materials of historical significance, including all available reports of the Okanagan Historical Society as well as regional cemetery reports for the Kelowna and District Genealogical Society, with the balance representing folders of loose leaf text comprising over 100 archival fonds, collections, or compiled albums. Photographic coverage dates from 1869 with geographical coverage largely dependent on the volume of photographs available for contribution from each respective repository, but subjects across all collections focus on mining, agriculture, forestry, and city- and landscapes, as well as portraiture. Archival fonds revolve around the documentation of societies, prominent families, assessment and land rolls, civic minutes, school records. An inevitable benefit of expanding archival space into a web environment and relieving dependence on single-point, place-based research visits is that inks across space can be reified in dynamic (and constantly deepening) lists of search results, illustrating past and present intra- and inter-regional interdependencies and shared histories. 
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Gaps and limitations

Filters:
● Creation, in the first instance
● Ad hoc preservation in context
● Impulse to transfer to archival 

custody
● Recognition of value  / acceptance 

by repository
● Capacity to adequately describe 

and offer access

Resulting in relatively poor 
representation of:
● Women
● Indigenous communities
● Non-European immigrant communities

Countermeasures? 
● Support self-selection mechanisms
● Expand beyond ‘Museums and 

Archives’
● Continue building relationships
● Cultivate inclusive identity for D.O.H.
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[Slide 14 – Gaps and Limitations] D.O.H. has valued inclusion, and many of our established practices have been informed by this principle. However, the D.O.H. web portal has a distinct set of gaps in coverage which have not been easy to address to date. Some of these gaps are explained, though not excused, by conventional mechanisms of creating and preserving personal photographs and archival papers, and their subsequent transmission to, and selection and processing by, organizations with a collecting function. As much as the decision to approach community archives in the Okanagan region and its adjacencies was deliberate, there is a definite preponderance of white settler narratives and images on the website. Many immigrant communities of non-European extraction are absent or poorly represented. Materials with origin in First Nations communities are similarly rare, and often presented in contexts not chosen by the community or individual concerned. The construction of archives as they are often encountered in Canada is dependent on a number of filters such as initial creation in the first instance, coherent maintenance over time while in its original context, impulse from the creator or other representative to donate to a repository, the repository’s capacity to recognize value upon receipt, and the repository’s subsequent ability to describe adequately and make the content available. In these cases where there are gaps, these missing materials may have been filtered out at any point in this sequence, which would result in a corresponding silence in the historical record. One measure undertaken is the recent installation of a community history digitization station at Okanagan Regional Library, which can support the inclusion of private collections in D.O.H on a mechanism of self-selection, which may have potential in bypassing some of these excluding filters.The reality is that despite the best of intentions we are only ever going to see the digitization of a small percentage of archival holdings. Given the nature of the material we are dealing with, and the diversity they exhibit in terms of quality and completeness of description, a delicate balancing act between maximizing volume, equitable representation, and providing sufficient metadata to support retrieval and research value is required. 



Digitized Okanagan History – Portal 
Demonstration

15

Presenter
Presentation Notes
[Slide 15 – Portal Demo] Screenshot demo of the D.O.H. to provide a sense of how the website has been constructed and its features.



16

Presenter
Presentation Notes
[Slide 16 - D.O.H. Landing Page]  The basic goal of the homepage was to create a clean and simple design utilizing a rotating carousel of eight images drawn from the collection that change each time users re-uploads the page.  The page provides access to the holdings in various ways and also provides links to additional project information.
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[Slide 17 – Landing Page Tabs – On this Day] The D.O.H homepage includes a series of navigational tabs across the top of the page.  The “On this Day” tab harvests all records in this collection that were created on this day in history. This is particularly useful when looking at contemporary events and being able to go back and see what was happening on a particular month and day in history.
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[Slide 18 – Landing Page Tabs - Project Blog] This tab links to the D.O.H. project blog which provides updated news about activities, people, places and events.
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[Slide 18 – Landing Page Tabs - About] This tab provides access to basic information about the project and also includes a real time update on the number of digital objects and collections included in D.O.H.
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[Slide 20 – Browsing D.O.H.] As mentioned earlier in this presentation one of the most significant features of Arca is the ability to provide an infinite nesting of hierarchies.
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[Slide 21 – Browsing by Repository]Navigating from the top down researchers encounter collections in the aggregate grouped under the contributing repositories. This reflects an important layer of provenance (material maintained by contributing repository) and helps provide additional context and also supports institution-specific searches. One of the most important factors in the decision to use Arca as a platform for the project was the ability of all of our partner repositories to be able to maintain their own separate and distinct identity while still being able to contribute a larger body of online historical resources. If, from this page,  the user were to click on the Armstrong Spallumcheen Museum & Art Gallery icon……
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[Slide 22 – Collections within Repositories] …..they would next be taken to a page displaying all the collections contributed by that particular repository. In the case of Armstrong there is a mix of textual material, photographs, audio cassettes and publications.
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[Slide 23 – Browsing by Repository] Similarly if the user clicked on the icon for the Osoyoos & District Museum & Archives…...
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[Slide 24 – Collections by Repository] …they would be taken to the next level down reflecting that repository’s contributed collections. In the case of Osoyoos there are a number of archival fonds that have been included in D.O.H. and this is where the ability to create hierarchical levels is particularly important to reflect archival arrangement. If the user clicks on the “Katie Lacey fond” icon...
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[Slide 25 – Archival Hierarchy] …they are then taken to a page that reflects all the series associated with this fonds. Selecting one of the series on this page…
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[Slide 26 – Archival Hierarchy] … the user is then take to next level (in this case sub-series) where that exists. Arca provides the ability to create an infinite number of hierarchical levels to reflect archival arrangement. This will continue down to the file folder level. 
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[Slide 27 – Archival Hierarchy] The hierarchical navigation ends at the file folder which we have created as page-turning PDFs to recreate the experience of leafing through a folder in the repository.
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[Slide 28 – Searching D.O.H.] Users more more interested in a simple or pertinence (rather than the provenance approach described above) search can enter their search term on the landing page.  This search example will look across all of the collections from all of the D.O.H. partners and return all results with “flood” appearing anyway in the descriptions or in the recognized text derived from OCR’ed typescript published materials.
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[Slide 29 – Search Result List] The “flood” search will yield a result list including all the records in which the term “flood” appears. Notice the left hand column that includes a breakdown by date, repository, genre and type which can be used to further refine the result list. If the user clicks on one of the results…..
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[Slide 30 – Item Record] …they are then taken to an item record that provides standardized metadata describing the digital object. The basic information including title and date and additional descriptive information are derived from information provided by the contributing repositories. The level of detail and consistency in description varies significantly between, and sometimes even within, repositories. To help standardize searching across repositories and collections, we have applied genre terms to all of the digital objects using the Art & Architecture Thesaurus (AAT), a standard agreed upon buy Arca partners. We have also assigned topical subject headings to help users navigate the holdings. While still somewhat subjective this provides some relative consistency by providing a single lens to the application of subject headings. Terms for topical headings are derived from the Thesaurus for Graphic Material (TGM). We have also tried to standardize the forms of personal names appearing as subjects. Project personnel have also added a rights statement that advises users that they must contact the contributing repositories for permission (and perhaps the negotiation of any applicable reproduction/use fee) for images and other documents.  Finally, some of the fields in the record are hyperlinked – including source (repository)and  subjects (topical, personal, corporate and geographical). Clicking on any of these terms will provide a new result list made up of all records where the terms have been used. 
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[Slide 32 – Limiting Search Results] From the original result list based on search a user can limit those results. In this case the “flood” search has been limited only to the records originating with the South Similkameen Museum.
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[Slide 32 – Limiting Search Results] Similarly a user may choose to limit search results to a particular genre of material, in this case text.
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[Slide 33 – Advanced Search] The D.O.H. landing page also provides the option for an advanced search. 
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[Slide 34 – Advanced Search] This page allows for greater granularity in searches in providing for specific and combined field searching, using Boolean operators (and/or) and truncation. The main point is that Arca provides a very versatile platforms that supports many different approaches to presenting and searching for information.



Lessons Learned• Few examples of collaborative regional digitization projects

• More digitized material (particularly photographs) than 
expected

• Confirmation that partner repositories could not have 
created their own online portals for digitized material

• Opportunity to learn from and about our community 
partners

• Important role of relationship building in collaborative 
projects
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[Slide 35 – Lessons Learned]  In planning for this project we discovered very little in the way of examples of other regional projects in which an institution took a lead in creating a collaborative digitization service that could be extended to partner repositories without charge. In the absence of such examples we forged ahead, adopting a trial and error approach.Lessons learned that helped shape the project: We were pleasantly surprised to discover the volume of digitization that had been done (particularly photographs) generally to help facilitate in-house use of materials. The existence of this digital content allowed us to expand the original scope of the project beyond just what our team would be able to digitize and we noted the capacity to do scanning in-house could provide some flexibility in future plans.Not withstanding the existence of digitized content created by partner repositories our assumption that most lacked the resources and expertise to create their own online portals proved to be correct and it was clear that this would unlikely happen in the foreseeable future without D.O.H.We also learned several interesting things from, and about, our partner organizations that helped define and shape the development of the project: We recognized the significant challenges under which partner repositories operated in preserving and providing access to their communities’ history. Challenges include but are not limited to inadequate financial resources and staffing and general reliance on an aging but passionate volunteer cohort to keep repository doors open. This made us realize the importance of avoiding, to the extent possible, having participation in D.O.H. add to their existing challenges.  We also came to appreciate the importance of empathy. Coming from a position of privilege in a large institution we sometimes don’t appreciate the nature and magnitude of the challenges facing these small memory institutions. For instance, preliminary discussions with partners revealed some concern that the provision of digitized copies of photographs might result in the loss of a few hundred dollars in revenue. While not significant from the perspective of a large repository it must be understood that for project partners this might represent a significant portion of their operating budget and we needed to think about issues from the perspective of our partners and address this concern.  Perhaps the most significant lesson learn from this digitization project was not related to technological issues (although there were certainly challenges in this regard) but rather had more to do with the centrality of human interactions and, in particular, the importance of partner engagement and relationship building. It is not possible to adequately serve the needs and priorities of project partners if efforts aren’t made to identify and continue to monitor them. From the project outset we consciously invested time in actively reaching out to potential partners first with an initial telephone interview/survey and then site visits to provide more information about the project and address any lingering concerns. We also staged a partner’s meeting on the UBCO campus last June to provide information to continue to solicit feedback. Collectively these efforts have led to increased comfort amongst project partners and the investment in relationship building has encouraged the growth of trust. This trust has manifest itself in significant changes in the project model. When originally planning this project we purposely chose an itinerate digitization model in which a team of students traveled to participating repositories to scan materials during short site visits. We employed this model recognizing the challenges facing most repositories, and we wanted to remove potential impediments to participation. As the project progressed and partners got to know us better a growing level of trust developed which resulted in most repositories being comfortable in having their material transported to the UBCO campus for digitization. The new model in which material rather than people move has provided greater efficiency and cost-effectiveness, year-round scanning activities and access to a wider array of specialized digitization equipment. All this is to suggest that that while not costless the value of relationship building with the partner repositories in a collaborative project should never be under-estimated.



Future Directions

• Sustainable model for D.O.H.

• New Columbia/Kootenay regional digitization project

• Regional community newspaper digitization project

36
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[Slide 36 – Future Directions for D.O.H.]The current D.O.H. project has been fortunate to receive support from a private B.C. foundation, but it is not possible to rely on a single source of external funding to support an ongoing regional digitization program in perpetuity. Consequently, we have consciously planned to move D.O.H. to a more sustainable model. We anticipate that 2019/20 will the final year for which funding will be requested to digitize materials on behalf of partner institutions. The summer of 2020 will see a distinct shift into training with the creation and dissemination of guidelines to allow partner institutions to scan their own materials and compile basic descriptive information. The resulting electronic information will then be transferred to the UBCO Library for review and upload to D.O.H. portal. UBCO Library has generously agreed to continue to provide financial support to maintain the D.O.H. portal.In addition, we are currently exploring opportunities to leverage the regional/inter-institutional approach as embodied in D.O.H. to expand access to the breadth and depth of local historical resources. In expanding the breadth of coverage (geographically) we have applied for funding to conduct a preliminary investigation for establishing a similar regional digitization project based in the neighbouring Columbia/Kootenay region.  Initial funding would support the creation of a pilot project to collect and upload existing digital content drawn from eight or nine repositories in the region.In addressing depth of coverage project partners have identified community newspapers as perhaps single most important source of community histories and have prioritized them for digitization. Last year as part of the D.O.H. project we conducted a comprehensive study of all newspapers ever published in the catchment area. The study compiled information about all the titles, where and in what formats the current holdings are available and information about the copyright holders. In the upcoming year a pilot project will be conducted to begin digitizing community newspapers in the Okanagan region. ConclusionDespite significant challenges community memory institutions have done a commendable job in identifying and preserving unique records documenting local history.  D.O.H. and its efforts to broaden access to the largely under-utilized and relatively unknown historical resources across multiple Okanagan repositories builds on the work done at the community level and will help ensure that the resources are made available for a multiplicity of historical uses. Our hope is that D.O.H. has laid broad and deep foundations not only for the creation of a network of digitized archival material but also for supporting broader collaborative activity in the future so that the myriad challenges of preserving unique, local resources can be more effectively approached in a holistic, collective manner. 



Thank you

D.O.H. website: doh.arcabc.ca

Chris Hives
chris.hives@ubc.ca

Paige Hohmann
paige.hohmann@ubc.ca
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Image credits

Slide 2: Members of the Hedley Golf Club. (n.d.) Hedley Museum, control no. P2888. 
https://doh.arcabc.ca/islandora/object/hedley%3A6014

Slide 3: James, J.A. (1912). Hezekiah Elliot's team of oxen in front of Enderby Public School. Enderby
and District Museum and Archives, control no. 1185. 
https://doh.arcabc.ca/islandora/object/enderby%3A21

Slide 5: Goodman, L. (1920). Muddy car on Lakeshore Drive. Osoyoos and District Museum and 
Archives, control no. 2011.015.001. https://doh.arcabc.ca/islandora/object/osoyoos%3A1117

Slide 6: Blacksmith Frank A. Clayton in group photograph. (1906). Armstrong Museum and Arts Society, 
control no. ASMAS00712. https://doh.arcabc.ca/islandora/object/arms%3A1279

Slide 10: Peachland Sawmill crew. (1955). Peachland Museum, control no. P0632; 3947. 
https://doh.arcabc.ca/islandora/object/peach%3A4

https://doh.arcabc.ca/islandora/object/hedley%3A6014
https://doh.arcabc.ca/islandora/object/enderby%3A21
https://doh.arcabc.ca/islandora/object/osoyoos:1117
https://doh.arcabc.ca/islandora/object/arms:1279
https://doh.arcabc.ca/islandora/object/peach:4
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Image credits

Slide 11, clockwise from top left:

Hohmann, P. on behalf of UBC Okanagan LIbrary. (2017). Emma Smith and Eamon Riordan-Short, 
Peachland Museum.

Hohmann, P. on behalf of UBC Okanagan Library.  (2017). Alex Neijens and Eamon Riordan-Short, 
O’Keefe Historic Ranch. 

Riordan-Short, E. on behalf of UBC Okanagan Library.  Alex Neijens, Osoyoos and District Museum and 
Archives. 

Robb, S on behalf of UBC Okanagan Library. (2018). Sharon Hanna, Sicamous and District Museum 
and Archives. 

Hives, C. on behalf of UBC Okanagan Library (2019). Rhiannon Wallace, Peachland Museum. 
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Image credits

Slide 12: Rotherham, T.H.  Electric ore train, Nickel Plate Mine, ca. 1910. Hedley Museum, control 
no.P0390. Retrieved https://doh.arcabc.ca/islandora/object/hedley%3A3969
Nickel Plate Mine miners ca. 1940. Hedley Museum, control no. P0285. 
https://doh.arcabc.ca/islandora/object/hedley%3A3865

Slide 13: Tildesley, J.J. (1910). Horse logging. Armstrong Spallumcheen Museum and Arts Society, 
control no. ASMAS00302. https://doh.arcabc.ca/islandora/object/arms%3A1160

Slide 14: Susan, Lela and James Bush with bicycles along the Kettle River, ca. 1915. Kettle River 
Museum, control no. KETT_01_153-Cycle Family006. 
https://doh.arcabc.ca/islandora/object/kettleriver%3A117

Slide 15: Nickel Plate Mine miners ca. 1940. Hedley Museum, control no. P0285. 
https://doh.arcabc.ca/islandora/object/hedley%3A3865

https://doh.arcabc.ca/islandora/object/hedley:3969
https://doh.arcabc.ca/islandora/object/hedley%3A3865
https://doh.arcabc.ca/islandora/object/arms%3A1160
https://doh.arcabc.ca/islandora/object/kettleriver%3A117
https://doh.arcabc.ca/islandora/object/hedley:3865
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Image credits

Slide 35: Hullcar Hall, apple packing school with Florence Smith & Holley Skelton (1916).  Armstrong 
Spallumcheen Museum and Arts Society, control no. ASMAS01146. Retrieved 
https://doh.arcabc.ca/islandora/object/arms%3A1346

Slide 36: Car rally near Fortune School. (1920). Enderby and District Museum and Archives, control no. 
4800. Retrieved https://doh.arcabc.ca/islandora/object/enderby%3A131

Slide 37: Ladies Hockey Team. (1908). Armstrong Spallumcheen Museum and Arts Society, control no. 
ASMAS01268. Retrieved https://doh.arcabc.ca/islandora/object/arms%3A1397

https://doh.arcabc.ca/islandora/object/arms%3A1346
https://doh.arcabc.ca/islandora/object/enderby:131
https://doh.arcabc.ca/islandora/object/arms:1397
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