Never tell a new parent that their child is ugly.
Apparently this maxim also applies to writers and their new writing pieces. It shouldn’t, but it does.
My recent experience in editing was not an enjoyable one. It got me thinking about the futility of putting in good effort after bad. At what point does any attempt at editing become fruitless and starting again becomes the better option? How bad does a piece of writing have to be for the editor to be able to say that it’s irredeemably bad? The law of diminishing returns states that sooner or later the point of no return appears and a decision has to be made. We eventually replace a machine when the maintenance costs are too high to justify the output that we get from that machine. We eventually tear down a home when we can’t renovate it to function in a desired fashion or when the cost of renovation is prohibitively high. We eventually stop CPR or any other treatment when the costs of the treatment outweigh the effectiveness of the treatment, or if the side effects do not justify the rationale for the treatment.  In the time-strapped professional world, simply restarting from scratch is sometimes more resource-efficient than wading through a poorly written document in an attempt to salvage the time and effort already invested. My thought is that the decision to fish or cut bait happens sooner rather than later, and should be applied to the writing and editing process as well.
My experience also got me wondering about respect. Much is made of the necessity of being respectful when editing documents. Criticism has to be constructive and positive whenever possible. I agree with this.  Editors should not get to be deliberately or gratuitously mean.
But what if the writer does not show a similar respect to the editor?  What if the writer presents a draft riddled with bafflegab and gobbledygook, expecting the editor to produce an acceptable document from it? 
I think most people have had the experience of not putting in sufficient effort into a task and trying to get away with it. They also have had the experience of having to deal with the consequences and results of half-hearted work. In this environment, deadlines loom, writers get blockage, bosses’ expectations of work output rise unrealistically, and any other number of things can happen in order to make a writer want to “just finish the blessed thing and get it off my plate!”. I get it. Life happens. However, I don’t think that writing a substandard document is justifiable.
[bookmark: _GoBack]The following aspects of any document at the university level or professional level are, as far as I can tell, non-negotiable:
· The document must be free from spelling and punctuation errors.
· The document must have a clear audience and statement of purpose.
· The editor should not have to hunt for the thesis statement.
· The editor should be able to see a logical progression throughout the document. 
I’m going to say this again: THIS SHOULD BE NON-NEGOTIABLE.
Editing a document is one thing. Having to rewrite an entire document because the original writer didn’t (or couldn’t) create a cohesive thesis statement, back up the argument with appropriate material, and come to a logical conclusion using standard writing conventions is something else entirely. The editor’s time is completely wasted in the latter case because the writer did not do their job. Furthermore, putting the onus on the editor to clean up a messy piece of writing shows a distinct lack of respect for the editor. Respect has to be a two-way street and must be present in all aspects of the writing and editing process.
Rant over. Moving on…

