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	Company
	EVA
	Strengths
	Weaknesses
	Opportunities
	Threats
	EVA Investment Opinions

	Lumosity
	joeltremblay
	· Adaptability and an opportunity to reach all different types of learners.
· Wide ranging and differentiating tests that can help improve a multitude of different abilities
· Originality. I’ve never seen another site dedicated and focused like this.

	· English only that I could see.
· Possibly not enough depth. From a superficial point of view quite comprehensive
· Customer retention. How many of the participants will keep it going consistently for the entire three months?
· Are the abilities permanent or only for the duration of the course?
	· Different languages
· Different time sets as right now 3 months is the only option.

	· Time. How long will people continue to make time for this especially if results vary?
· Any other website that runs IQ tests etc

	I’m actually going to suggest Luminosity to my SEA’s for some of the more challenging students. It might be a way to improve their autonomy and abilities since some of them spend a lot of time doing similar activities on their computers.


	
	manny
	· Creates an individualized program based on specific skills that the user chooses to build.
· Clinically proven to work with research that backs it up.
· Online courseware that does not require user to download any software.
· Activities are generally fun and engaging.

	· There is no rewards based system that could motivate students to use it regularly.
· Brain index is too complicated for younger students to understand.
· Graphics could be improved for certain activities, incorporate more video game oriented play.
	· Develop a pre test that calculates cognitive areas that require improvement. Students are usually not aware what they need to work on so this pre-test could make suggestions and bundle a package of activities specific to that user.
	· Other online products that claim to do the exact same thing; the market is saturated with skill building activities for a lot cheaper (sometimes free).
· FOIPPA regulations
	My SWOT analysis was conducted on Lumosity. If I was in charge of allocating budget funds from a school districts perspective I would not invest in this venture. From an economies of scale standpoint, it is quite simply too expensive to cover every student in the district. If Lumosity had a bulk usage licensing agreement, my mind may change depending on the parameters of the contract.
From an individual investor’s standpoint, I would definitely consider investing in this venture. The billing is set up in such a way that after a set amount of users, you are guaranteeing a cash flow into the company. The overhead is low and I would think that a majority of the expenses are allocated towards research, most of which has been conducted already. Companies such as this have enormous growth potential and must be managed with the long term in mind.

	
	C. Ranson
	· Unique in its kind
· Scientifically supported by the process of neuroplasticity
· Clinically proven
· Can be used by a diverse group of students and others
· Engaging and easy to use
· Proven to improve cognitive function
· Affordable
· Can cancel at anytime
· Data is secure
· Accessible on most devices and build-in reminders about training
	· Student/individual compliance
· Not suitable for the very young
	· Variety of games
	· Will people use it daily and continue to use it to determine efficacy
· Novelty – in order to effectively exercise a brain, you must complete the tasks and challenges.
· Similar sites offering same program/information at a lower cost
	I am going to introduce Lumosity to my students; this is a really interesting site that I can relate to. We recently attended a presentation on Brain Plasticity; I initially didn’t realize that Lumosity was a training program based on this theory. I am going subscribe and ensure compliance to see what the outcome is and then it would be reasonable to offer an opinion to my students and whether it would be worth investing time and money into. Thanks for sharing this site.

	Macmillan English Campus


	adelpaso
	• Brand name of a well known publisher of EFL materials and textbooks.
• It is both a management system and a searchable database.
• It has a wide variety of exercise types, skills, exam practice, games and reference tools.
• Both teachers and students can monitor progress.
• Learner paced.
• Can be customized to fit the institutions needs.
• Authored by well-known experts in the field.
	• Technological requirements may not be readily available.
• It is not free.
• It is targeted at institutions (not for individual use).
• The buyer is not the end user (e.g. the teacher or student).

	• They can expand market
• Macmillan can benefit from institutions preferring a brand vs. all the unknown products out there.

	• There are many free online tools and resources out there.
• With all the user-friendly tools available, teachers are creating their own materials

	Though the MEC is not free, it is not that expensive given what it provides in exchange; last I heard the monthly licence was around $25.00 dollars. For this price, schools have access to a huge database of exercises, activities, WebQuests, graded ‘The Guardian’ articles, games, grammar reference and practice, listening activities, IELTS, TOEFL, and Cambridge Exams practice, the Macmillan English Dictionary, and a personal word list the student creates and personal grade book. Teachers can monitor students work in great detail, e.g. when they first tried out an activity, their first and last score etc. Teachers can also create courses using the database. In short, it’s a lot of resources in one place, and unlike many online resources, it is authored by experts in the field and supervised and edited for quality.


	Mathletics
	tomwhyte1
	• Provides math help for students around the world, in electronic and print format
• Customizes instructional materials and questions based upon:
o Country
o Textbook used
• Efficient and effective student progress tracking
• Has game elements to allow students to compete against each other around the world, which includes customizable avatars
• Regardless of grade, level of material can be adjusted to suit individual student needs
	• Might be used as a replacement for good teaching
• Limits social interaction with real life people
• Online educational environment might not be beneficial for all students
• Requires sufficient hardware and Internet access, if these are unavailable, students are not able to utilize the resource
• Financial costs may limit the number of students/schools who access the program

	• Potential to expand core concept into other instructional areas, such as:
o Languages
o General Science
• Capitalize on ever changing Internet services to provide a more meaningful and engaging service

	• Other similar services provided by large companies, which already have a large footprint within the Education market
• As curriculum or philosophy of curriculum changes, may find it difficult to develop effective resources

	The venture I selected was Mathletics, something that as our schools Math/Science Department Head we have begun to explore. For as a department, we are aware that for some students, our multiple approaches are not meeting their needs, regardless if they are at the low or high end of the spectrum for ability. Therefore, we explored two services and decided upon Mathletics. We are going through the process of purchasing 10 student accounts, to provide a more personal learning environment for students that either require more remedial training or more advanced work, for Mathletics allow you to go 6 grade levels above and below where the student is currently at. It is our hope that those students selected for this trial run will find some benefit in what we are providing.


	School of One
	jhodi
	( School of One uses a learning algorithm that makes the curriculum adaptive to the student.
( Learning algorithm is flexible and can be modified by teachers.
( School of One learns about the student in order to create appropriate pairings of students, teachers, and resources.
( Lesson bank was designed by experts in the field, aligned with state curriculum, and was designed to satisfy different learning styles and needs


	( Relatively new with minimal concrete research and results.
( Unable to control annual numbers of students that will have specific needs.


	( School of One has several partners in a wide range of fields such as digital content, facilities, funding, live content, and technology. Several of these partners are large corporations such as Microsoft. This allows opportunities to bridge the needs and goals of School of One with the technologies and services already offered by these companies.
	( There is competition from schools desiring to create their own personalized learning environments that may not desire to pay for or use the technologies and services offered by School of One. Teachers may desire to use technologies offered by such companies as Microsoft to individualize their own classrooms.


	I feel as though creating or changing a current school into a School of One school could be a very large task. Within my school board, to develop a new school for this purpose would require first of all the lessons to be created based on curriculum and different lessons to be created based on different learning styles and needs. After these were created, an algorithm would need to be determined to place students, and teachers would need to be placed according to their strengths and teaching abilities. Students would also need to be assessed for skill level and learning preferences. I also imagine that it would take some time for students to become accustomed to this new type of school and learning style.
As I work for a larger school board, I would not say that this would be impossible, but it would most likely be a several year project, since creating the lesson bank could take a considerable amount of time on its own. Overall, I like the idea, but it would be a large undertaking.


	
	kstackhouse
	· Highly engaged learning, focused on the need of the individual student. A mix of f2f and virtual learning. Experience with technology and collaborative learning in a flexible environment.
· Teacher working with students where they are at, rather than trying to address a large group and hoping that everyone will come along at the same pace.
	· Cost, cost, cost. Schools in my region are fighting for basic funding for technology.
· Purchasing the software for creating the learning goals and measuring learning would be very high. Other competitors may offer newer services. If a contract was locked in for too long districts and schools could end up paying more in the long run.
· Relying on the technology may cause issues if it should fail. Would teachers be prepared to work for a week or two if things went wrong?
	· Students can work in a more real life, work place like scenario with mixed abilities and flexible groups.
· Students can work with students and teachers outside of their school walls.
· Schools have the chance to collaborate with other organizations.
	· A threat to this type of program is the reliance on funding that the school would have. If one government supported it the next might not. Having parents, community, and corporate partnerships carry this program may be difficult. Breaking the mould of traditional environment(s) may be a tough “sell” to policy makers and parents.
	I also looked at School of One. I think that in a large district this is not a realistic venture, at this time. As you mention it would be a transition that would take a considerable amount of time. The initial costs and change from a traditional approach would be a tough sell. I think this type of program would be more likely to be found in a private school rather than in a large district.


	Experiential Learning Initiative (ELI)
	Doug Connery
	· Children learn better when engaged in hands-on activities
· Allows students to focus on their strengths
· Projects are a combination of science, language, math, and a physical skill building component
	· Students who move onto other schools without this initiative will be bored and not motivated
· Teachers need to be prepared for this method


	· Implement this initiative in middle and high schools
· Connect with community by demonstrating projects


	· Traditionalists: parents and teachers, would oppose this type of learning


	I selected Experiential Learning for the SWOT as this example seemed the most appropriate for the technical/business post secondary environment that I work in. A great example similar to this that I have seen work well is business case competitions. Here students in groups of four are given a business case to solve and then are locked down for 10 hours researching and creating a solution. The next day the groups present to a panel of judges, one of which owns the business with the problem and the panel decides on first, second and third.

	
	avninder
	· can use real life situations
· expose employees to different issues in the organization
· concrete examples facilitate easy transfer of knowledge to the job
	· organizing site visits, meetings or other exchanges will take time and money
	· could be ideal for new employees or trainees
· senior employees could be provided with an opportunity to share their knowledge and act as facilitators
	· the time required for ELI is time that could otherwise be used performing normal job duties i.e.: short term decrease in productivity
	I’m not sure that experiential learning can be called a venture per se. There is no IT software that has to be purchased or any other large capital investment that has to be made. From a business perspective, the main downfall is the time spent learning which could otherwise be used being ‘productive’. I think this makes EL ideal for new hires as they would spend a lot of time after they are hired training on the job anyway. This short term unproductive phase will develop employees as knowledgeable and capable.

	Personalized Learning in Corporations
	Jenny Brown
	• Cost savings compared to conventional classroom learning;
• Will enhance both formal and informal learning; and
• Connectivism among employees
	• Use of social media tools blocked by many corporate fire-walls;
• Based on tools more familiar with younger populations; and
• Most tools available are user-centric, not process-centric.
	• Creation of PLE targeted for use within corporations
	• IT within corporations would ever allow the growth of social media tools in the workplace;
• Older employees won’t adapt to the new learning environment; and
• Learning will continue to reside in antiquated LMS.
	I did a little research to see what I could find about personalized learning in corporations and I wasn’t coming up with much except for the offerings of customized corporate training and learning management systems.

I think corporations are just at the brink of utilizing online tools to create PLEs for staff. For example: British Columbia Public Service released a document: Developing the Best: A Corporate Learning Strategy for the BC Public Service that recognized the need for personalized learning and creating personalized learning sites.http://www2.gov.bc.ca/local/myhr/documents/learning_education/corporate_learning_strategy.pdf
Another interesting find was a Master’s Thesis entitled: The Use of Personalized Learning Environments in Corporate Training Programshttp://etd.ohiolink.edu/send-pdf.cgi/Barnes%20Rachel%20J.pdf?bgsu1302192806 . The thesis included a short video, highlighting how online PLEs could be developed: http://www.youtube.com/watch?v=IPO4uy8aNcs&lr=1.

I really liked the example of Page Flakes – that allows you to have a personalized home page with different feeds. She also talked about Google Reader, Twitter, Diigo, and Facebook which could all be used to personalize one’s learning on a daily basis.

What I gathered in the thesis is that in a corporate setting, PLEs could evolve with the use of social media tools which encourage connectivism among users. It also includes a shift from the role of the instructor who no longer is the source of information but rather acts as a guide and teaching being no longer a means of “data transmission” but a collaboration between the instructor and the learners.

	Khan Academy
	visramn
	· Embedded tools for varying learning styles
· Increased interactivity and engagement for students
· Students can work at their own pace and level
· Students get instant feedback
· Free and can be accessed from computers with internet (no extra costs for schools)
	· Teachers need to know how to be present as a guide and need to make sure they do not become non-existent
· Not approved by all boards (Cannot access these programs in all schools due to fire walls)
· Some students lack independence and would not be able to work through the task and stay motivated without more structure.
· Continuity from year to year may be lacking if students work with different teacher who have different means of teaching.
	· Students can access this learning tool from home or from a distance therefore making learning more flexible.
· Parents can access this tool from home with their students to see what their child has been working on and to see their child’s progress.
· Can be used across whole school boards so that students can transition from one school to another or one grade to another easily.
	· Parents and teachers may be opposed to using this program because it is web based and students can easily get off task or begin to interact social on the new rather than working
· Teachers who are not comfortable with the use of technology or the internet and that prefer more traditional means of teaching may not be comfortable with using this program
· This type of system is based on students’ level not grade. Thus, it would require a restructuring of the way students are grouped for their learning.
· Many other tools such as this program are present in the market. Hence, this tool has a lot of competition.
	My swot analysis was on Khan academy. I found that the major factor that would draw educators to use this tool and to encourage the adoption of this tool in their school is that it is free and that it can be run from any computer with Internet access. It also has many resources and caters to all type of learners because of its multiple means of delivery for math content it offers instant feedback tend teachers can monitor students progress and how effectively they have been using this tool Students can access this tool from anywhere and parents can view their child work and progress at any time. All of these factors indicate that this tool has many positives. I personally use this tool with my students already and believe it is a sound venture that deserves to be pursued. Yes there are other products out there but this tool has proven to e successful and it’s free.

	SOCRAIT
	Eva Ziemsen
	· If implemented, SOCRAIT could change the way we learn on the Internet, and not require any new content, but rather, would make use of the WWW in a highly personalized and educational manner.
· Nothing much has to change, except that websites would need to add a “Learn This” button, (similar to Twitter, FB like, RSS).
· If adopted, SOCRAIT would enable innovative learning outside the ‘educational’ walls on the Internet
	· It may take time for all websites to adopt this button (“learn this”)
· It will take time for the system to populate questions and make use of collective activity. In other words, for the beginning period, SOCRAIT would function on an individual basis and not make use of the collective.
· Encouraging users to use SOCRAIT, especially in schools, where access to the full WWW is restricted, may be difficult.
	· SOCRAIT has the same potential as facebook, twitter and other large socially-driven platforms, only this is geared to education, which is all the more profitable.
· It is seemingly simple and has the potential to be adopted by a very wide audience (everyone who wants to learn, from child to adult, institutionalized or casual).
	· Some may consider this threatening to a set curriculum that aims to teach X with YZ resources.
· This concept could easily be copied, as it is just a concept. Therefore, why would Google not already be planning such an approach?
	If SOCRAIT was available, I would immediately make use of it for students, from day one in our film program. I would say, as I already do, learning is actually the responsibility of the student. I believe SOCRAIT would help empower students who want to be in charge of their learning, as a complement to a set curriculum. Therefore, I would suggest that they have on-going questions that they must answer throughout the three years in our program. In specific courses, I would ask them to incorporate SOCRAIT into their research. I believe SOCRAIT would be easy to incorporate, as long as there was a free version, which Andersen alluded to. SOCRAIT would help educators help students be more critical and self-guided in their learning.

	Smart Sparrow Adaptive eLearning Platform
	melissaayers
	· Helps reduce cost for student training in traditional lab environments.

· Provides scenarios and situations impossible to deliver in traditional learning environments.


	· They are based from Australia; this might limit their exposure to some of the biggest markets for their product in North America, Europe and Asia.

· Need high speed internet connection and decent hardware for graphical rendering of imagery.


	· They have just started to receive grants and funding as well as customers – for now there is a large untapped market share worldwide for their product.

· They can leverage the technology to move into other educations disciplines than just mainly science, medicine, and engineering.

· Currently only offered in English – many other linguistic market possibilities exist.

· Currently aimed at higher education institutes but could be also used in other sectors such as K-12 and within corporations.
	· Being a digital and virtual platform its reasonably easy for competitors can copy and introduce the same type of functionality into their existing products relatively quickly.

· Many customers rely on government funding.

· Could end up being purchased by a bigger ed tech company and incorporated into their exiting suite of products.


	Since I do not work at an educational institute I cannot answer the question as to whether I would invest in this venture (Smart Sparrow Adaptive eLearning Platform) for my school or district.

However, if I was a student of medicine, nursing or science I would lobby my teachers and school to consider investigating further the feasibility of introducing this platform at my learning institute. As part of my SWOT investigation I was not able to find out what the cost involved in using this platform (I needed to request a quote via their website to gain an idea) therefore further investigation and feasibility analysis would be required. As well the training and time required for teachers to be able to create content for this platform would need to be considered.



	McGraw-Hill LearnSmart
	Pat A Son
	· Sound theoretical and technical base
· Well-developed online presence
· A long history with the education industry
· A large market share in education as is the largest educational publisher in the U.S
· A wealth of resources to draw from with their experience in the print media
· A wide curriculum
· Flexible programme
· Support for mobile devices
	· No support for android devices
	· The potential for attracting client on a global scale
· The market for this is relatively new

	· Competition from companies such Grokit, Knewton McGraw-Hill LearnSmart,
· Open sourced alternatives such as Elgg
· OER

	N/A

	Coursera
	frank
	· Partnerships with Top Educational Institutions.
· Wide range of Topics
· Strong support from Stanford and players in Silicon Valley
	· Sustainable student engagement
· Recognition and Accreditation
	· Partnerships with institutions and jurisdictions that actually give Coursera recognition for providing educational content
· Identifying ways to improve student learning and engagement
· Expanding their presence globally
	· Stiff completion in growing Education tech: ex, edX, Udacity, Khan Academy, Alison.com etc.
· Being perceived as a threat by institutions and jurisdictions: eg.
http://www.slate.com/blogs/future_tense/2012/10/18/minnesota_bans_coursera_state_takes
	N/A


