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LUTSEL K’E DENE SCHOOL

           P. O. BOX 80

                  LUTSEL K’E, NT X0E 1A0

                 Phone: 867-370-3131   Fax: 867-370-3017

DEA Meeting Minutes   Monday, January 21 2013   5:00 pm
D.E.A Attendance: Mary Rose, J.C, Joseph, Emily, Angie, and Prairie

Principal, Sheila, and Secretary, Marie

Opening prayer: Joseph

1. Approval of the Agenda- Additions to agenda; In Camera,

 Moved by: Prairie, Second by: Joseph
2. Approval of the minutes of last meeting.

Deferred to next meeting
3. Old Business:

- School retrofit and renovation – update Tracey, Angie, and Sheila

· Mary Rose, Angie and Sheila met with Tom B. he seems to be on board and has promised to work on a meeting with the Minister and take our case to the legislature this month.
· There are not enough students – enrollment affecting perception of the need for the  retrofit

· Letter was written by DEA to Minister, awaiting one from the LKDFN.

4. New Business:

a) Develop and pass a policy that the LK DEA would like a Band representative on the DEA.

The DEA wants to formalize the partnership between the Lutsel K’e DEA and the Lutsel K’e Dene Band in supporting school program development and educational progress in the community. The DEA invites the Band Education Representative  to attend all meetings of the DEA as a voting member and act as a communications link between the school and the Band. Moved by Prairie second by Joseph.
All in favor of the motion for DEA band rep, all in favor.
b) SIN numbers from Joseph, done

c) Prairie Catholique – IDs, done

d) Attendance:
a. We thought the breakfast program would help increase the attendance, but with the extreme cold weather it is not having the impact we hoped for. For the renovation and retrofit to go ahead, we need parents to get students to school – good attendance and better enrollment so we don’t lose staff. 

b. Ideas:

i. Hold a public meeting on February 21, 7 pm at the Community Hall to talk to parents about the impacts of poor attendance on school success, and the impact of enrollment on school funding.

ii. DEA members can talk to the Minister regarding the renovations, set up a meeting with Jackson Lafferty. Prairie will take charge of emailing Tom Beaulieu about this.
c. DEA should do home visits. What is the problem with parents not sending their child to school? Since September the attendance has been poor up to today. The government is saying there are not enough children going to school. Parents want more culture from the surveys that have been done.

d. Offer prizes for attendance over 80%. We have monthly awards for attendance. Draw at the end of the year – iPad or something cool.

e. Make it interesting for the students to learn - right now the students are into games, ipods, ipads, technology is good to work with to develop technology in traditional skills and knowledge, one school in Edmonton K-9, Charter School. High school is different. 

f. Students need to be motivated. Do a student survey to see what they would like to see changed, tried. Sheila will work on this.
g. Need our own system, go online, need to be set up to learn on their own. Some schools do not have exams, trying to get away from that kind of competition.

h. Schools are funded by attendance and enrollment – perhaps there are other ways of funding that need to be explored.
e) Report from each of the teachers, reports on the students, kids actually have something showing they are doing something in the school, culture and traditions, need displayed in the school, need to make it more comfortable. Elizabeth said she would be doing a biography of the elders in the community, it will make a student feel proud of their elders.

f) Principal Report and Financials

Funding we are working on with different partners: Some trapping trips with Mike Tollis caribou monitoring;  Junior Rangers trip to Kananaskis, AB for one week.

 open house reading on book 
Heritage Fair is March 15, territorial in Fort Smith. Stacey will be giving out prizes for hand games and Dene games presentation, pizza is provided at the end of that day.

 Irene is going out to work, need replacement for her this weekend

Dan Summers from Fort Resolution will be coming with some students to join the Artillery Lake trip. This trip will be a partnership with wildlife, Brighter Futures, Justice, Take a Kid Trapping and BHP funding.
We are doing OK financially but we are tightening our belt on supplies, cutting down on paper. Photocopier is a big spending item. 


Breakfast Program Coordinator candidates: Bernice is good - she has a food safety certificate, experience cooking for large groups. Edith would be a good candidate, when Irene is away at work, she will be gone for three months. Bernice is the best candidate. Mary Rose: DEA, can they volunteer for cooking at the school? Any DEA can help volunteer 

5. Other: 

6. Next meeting Florence Catholique – Career Pathing

7. Prairie moves to go in camera, second, Emily

Next meeting is February 21, 2013, Public meeting at the hall on February 21, 2013 at 7 pm at the Hall. Marie will book the Hall.
Joseph wants to come and set up the fish net with students so they can check it regularly. Just call Sheila and let her know when you are coming in. 
Closing prayer: Emily 

6:30 pm meeting ended.
Next meeting February 15, 2013 7 pm.
