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Appendix A:  LMS Evaluation Rubric

	LMS Evaluation Rubric

	Criteria
	Poor

(1)
	Unsatisfactory

(2)
	Satisfactory

(3)
	Good

(4)
	Excellent

(5)

	Cost
	· Comes with a high price tag (over pre-determined budget)


	· LMS costs are slightly higher than what has been budgeted for
	· LMS costs are within budget
	· LMS costs are less than what has been budgeted for
	· LMS is free

	Tech Support

(from LMS provider)
	· Technical support is not provided (only manuals & peer resources)
	· Limited tech support which is slow to respond to the user
	· Tech support is available - response time is satisfactory
	· Tech support is available and response time is quick
	· Tech support provided - response time is immediate.
Phone number is provided for immediate assistance



	Stability of LMS
	· High instances of crashes
	· Crashes often
	· Crashes are infrequent
	· Crashes are rare
	· LMS crashes are almost non-existent



	Compatibility of LMS
	· Compatible with only limited operating systems restricted to certain versions


	· Limited operating system capability
	· Only compatible with some operating systems
	· Compatible with most operating system and their versions
	· Compatible with almost all operating systems and their versions

	Appearance
	· Site reflects no consistency and repetition of key features 
	· Site reflects very little consistency and repetition of key features 
	· Site reflects some consistency and repetition of key features
	· Site reflects almost complete consistency and repetition of key features 


	· Site reflects complete consistency and repetition of key features 



	LMS Features
	· Features do not meet the needs of current users
	· Features only partly meet the needs of current users
	· Features meet the current needs of users but expansion is not an option
	· Directly applicable features that meet the needs of current users and has expandable feature set to address future growth
	· Directly applicable features that meet the needs of current users and has expandable feature set to address future growth

  

· Features generate SCORM compliant materials allowing movement to other LMS systems



	Ease of Use
	· Site is very difficult to set up, extensive outside help/training required 

· Very difficult to navigate 


	· Site is somewhat difficult set up, much outside help/training required

· Somewhat difficult to navigate 
	· Site is somewhat easy to set up,  some outside help/training required

· Somewhat easy to navigate 


	· Site is easy to set up, little outside help/training required

· Easy to navigate 
	· Site is very easy to set up, no outside help/training required

· Very easy to navigate 

	Privacy
	· LMS exposes student information

· Privacy is minimal and access to site cannot be controlled
	· Access to site can be controlled but is not customizable; generic username and password that must be sent out to parents

· Security does not conform to current web standards
	· Multiple usernames and passwords allow access to different sections of the LMS allowing some customization

· Security conforms to current web standards but does not use https.
	· Access to site is customizable with both public and private sections.  User lists can be imported and content tailored for user

· Uses https and security certificates
	· Access to site is customizable with both public and private sections. Content can be tailored to user

· Maintenance of user access easily managed and integrates with existing user databases (LDAP, Shibboleth, etc).  

· Uses https and security certificates




Note:  This rubric has been modified slightly from its original form which was created by Ryan Edgar, Jeffrey Laird, Katherine Green and John Murray in January of 2010 (created for Professor John Egan – ETEC 565A at UBC).  I was granted permission from the authors for its use in this document.
The shaded areas represent levels that I feel are necessary (at a minimum) when selecting an LMS.
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