Project Scheduling Detailed Development Schedule \/ smartsheet

Task Name Sep Oct Nov Dec NED Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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1= Uplands Turner Tower Building Project
2| =] Site Analysis [ Site Analysis
3 Geotechnical Study :::I_Geotechnical Study
4 Environmental Assessment ::I Environmental Asslessment
5 Objectives/ Scope | Objectives/ Scope
6| =] Concept Planning _:LICMMQ
7 Site Topography Map C::IMOF ongphy Ma*z
8 Market, Political, & Geographical Studies ::I_Mzarket Politicél, & Gedgraphical Studies
9 Development Permit Drawings, Site Eil_Development Rermit Driawings, Site Plans, Elevations, Perspective, & Landscape
Plans, Elevations, Perspective, &
Landscape
10 Review of Preliminary Plans \_l_[ Review of PreliminalIy Plans
11| [=] Conceptual Design [ [conceptual Design
12 Sketch Plan [ | Sketch Plan
13 Design & Development Schedule I::I Design & Development Schedule
14| [=| Feasibility Feasibility
15 Feasibility Analysis Report ::I Feasibility ArJaIysis Report
16 Preliminary Pro-Forma, Cash Flow :":I Preliminary Pro-Forma, Cash Flow Model, & Project Schedule
Model, & Project Schedule
17 Feasibility Complete - Go Ahead Decision Qia]sibility Complete - Go Ahead Decision
18 Detailed Development Schedule Start m%iled Development Schedule Start
19 [=] Negotiation & Approval l,1 | Negotiation & Approval
20 Planning Concept, Development | ‘ | | Planning Concept, Development Agreement, Financing, Acquisition
Agreement, Financing, Acquisition
21 Submit Development Plans & Budget | ‘ | “u?mMgmM & Budget
22 Capital Expenditures Report ::ﬁgt_all Expenditures Report
23 Submit Company Approved Plans & |l |_Submit Company Approved Plans & Applies for Development Permit
Applies for Development Permit ‘ ‘ ‘
24 [=] Formal Commitment [*] Formal Commitment
ST —— L B -~ 1 O N
26 Commitment Decision Q‘Commitment Decision
27 [=] Working Drawing Contracts [,l -| Working Drawing Contracts
28 Design/ Estimates | : | Design/ Estimates
29 Budget/ Scheduling !—‘—l Budget/ Saheduling
30 Creates Working Drawings to be [ | Creates Working Drawings to be reviewed by Structural Engineer
reviewed by Structural Engineer
31 Prepare Mechanical and Electrical [ | Prepare Mechanical and Ele¢trical Drawings
Drawings
32 Revises Construction Budget & Schedule [ Repvises Constryction Budget & Schedule
33 Submits Working Drawings for approval Submits Working Drawings for fzpproval
34 Construction Start QIConstruction Start
35| [=| Building Construction (Fast Tracking) [,l
36 Tender Call Issued || Tender Call Is#ueed
37 Mobilization . Mobiliz#tian
38 [=] Monitor Construction ; l = T ‘ ‘
39 =/ Coordinates Earthworks, Grading, » = ‘ ‘ ‘ — ‘ ‘ ‘ ‘ = ‘ ‘ ‘ : ‘ 7| Coordinates Earthworks, Grading, Utilities, Drainage, Roads, Site Parking
Utilities, Drainage, Roads, Site
Parking
40 Site Clearing, Removal of Trees I_ISite Cleraring, Removal of Trees
1 [
41 General Excavation [ I_IGeneraI Excavation
1
42 Grading General Area, Trench | |_Grading General Area, Trench Excavation
Excavation
43 Sewer Lines [ ‘ - | Sewer Lines
I | I
44 Placing Formwork | L|PI acing Formwork
45 Utiities C Utilties
46 Pouring Concrete C:Pc uring Concrete
47 [=| Framing [,l ! ! ! l ‘ | Framing
[ [ [ [ [ [ [
48 Interior | \_Il_nigrior
49 Exterior |l | |_[Exterior
50 Roof | | Roof
51 Weatherproofing [ ‘ ‘ ‘ ‘ ‘ | We?tr erproofing
52 [=] Mechanical ; ; ‘ ‘ ; ; ‘ ‘ L Mechanical
53 Electrical | : : : : : : : | | | Electrical
54 Natural Gas [ : : : : : : : | Natural Gas
55 Plumbing | : : : : : 1 Plumbing
56 HVAC System | | | | | | | HVAC System
57 [=! Interior Finishing P B |
58 Walls | | o | S Lwalls
59 Interior Finishing | b l_Ima|rior Fir
60 Exterior Finishing :
61 Supervises Work; Supervises Tenant Space \
Improvements
62 Represent Developer, Resolving on site \
Issues
63 Authorize Progress Payments \
64 Submit Progress Claims \
65 Pays monthly Invoices, less a Holdback \
66| = Completion
7 saupierompeney 5 A
68 |=| Marketing
69 Plan/ Schedule
70 Sales Reports
71 (Row just to extend view)***
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