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Effectively Mentoring Student 
Research: Leading a Productive Lab

Symposium at the Annual Convention of  the National Association of  School Psychologists
Wednesday, February 19, 2020

8:30 AM–9:50 AM

Moderators: Lindsay Fallon, Ph.D., & Katie Maki, Ph.D.
Panelists: Bridget Dever, Ph.D, Bridget Hier, Ph.D., 

Shane Jimerson, Ph.D.

http://sssp-research.org/earlycareerforum

Learner Objectives
This session will help participants

• understand features of  productive research teams and ways to 
structure effective student mentorship.

• engage with an expert faculty panel to ask questions and learn 
from panelists’ experiences to improve their own professional 
practice of  building and sustaining research teams.

• be prepared to apply information learned to their own practice, 
leading to high-quality scholarship in the field.
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Getting to know  you!
• Raise your hand if  you are within your first 

– Seven years as a faculty member at a higher education institution.

–Five years as a faculty member at a higher education institution.

–Three years as a faculty member at a higher education institution.

–Year as a faculty member at a higher education institution. (Hooray! 
Welcome!) 

Raise your hand if  you are a graduate student 
who is considering entering the world of  

academia!

http://sssp-research.org/earlycareerforum

Special thanks to 
Faith Miller, Ph.D.

University of  Minnesota

Panelist Introductions
Katie Maki, Ph.D.

University of  Florida

Bridget Dever, Ph.D.

Lehigh University

Bridget Hier, Ph.D.

Syracuse University

Shane Jimerson, Ph.D.

University of  California, Santa Barbara
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Panel Question:
How would you describe your research team or lab? 
How many students are involved, how frequently do 

you meet, and what is your focus?

http://sssp-research.org/earlycareerforum

Research on Work Groups
It’s important to apply organizational principles (inputs, processes, and 
outcomes) to create a framework for effective research teams

This includes:

• structural features (e.g., access to virtual meeting technology, identifying 
team roles), 

• compositional features (e.g., attention to members’ skills, diversity of  team 
membership), and 

• mediating mechanisms (e.g., importance of  building trust amongst team 
members, fostering a shared leadership approach) 

Mathieu, Hollenbeck, van Knippenberg, and Ilgen (2017)
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Panel Question:
How do you maximize efficiency 
and productivity with your team?
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There are many tasks associated with 
various research methodologies in 

education and psychology 

The Early Career Forum
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Panel Question:
Tell us a little about the type of  research 

students conduct and/or coordinate.
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Stages of 
Learning

Learning 
Hierarchy

Instructional 
Hierarchy

Application 
to Research 

Teams

Acquisition Slow and gaining 
accuracy

Modeling

Explicit Instruction

Frequent Feedback

Brief structured 
activities such as 
conducting a 

literature search

Fluency Faster while 
maintaining accuracy

More opportunities 
for independent 
practice with 
feedback

More independent 
tasks such as 
managing data 

collection and entry

Generalization Can apply to novel 
setting

Discrimination 
Training

Differentiation 
Training

Write manuscript 
sections such as 
study and future 
directions for 
research

Adaption Can use information 
to solve problems

Problem solving

Simulations

Conceptualize and 
run an independent 
research study

Applying the Instructional Hierarchy to Mentoring Emerging Researchers
(Haring & Eaton, 1978) 
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Panel Question:
How is mentorship built in to 
your research team structure?
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Panel Question:
What is important for early 

career faculty to consider when 
starting their research team or 

lab?
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Panel Question:
Do you have any other advice about making 
the most of  student research teams that may 

benefit early career faculty?
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Panel questions from the 
audience

The Early Career Forum
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Additional Question:
Do you have suggestions for effectively working 

with students on research if  having a research team 
or lab is a challenge due to the nature of  one’s 

position or university?
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Additional Question:
How do you structure research opportunities and 
responsibilities to match students’ developmental 

levels?

http://sssp-research.org/earlycareerforum

Concluding thoughts
• Be explicit about expectations and lead by example.
• Train students to engage in vertical mentorship across cohorts 

as it can be mutually beneficial. Consider opportunities for 
leadership on the team, too.

• Find interested student collaborators by spreading the word 
about your work. If  you are without funded research assistants, 
seek student volunteers by visiting classes and talking with students 
about your projects.

• Celebrate successes and show appreciation! Enjoy and 
acknowledge the team’s collaborative efforts.
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Concluding thoughts
Build students’ research skills strategically. 
• Teach concrete tasks initially (e.g., how to conduct a literature 

search) and strive to mentor students to engage in more complex 
processes (e.g., conceptualizing a research study) when ready and 
appropriate.

Invest time in organizing and planning research team systems 
(e.g., regular meeting time, structure, agenda, shared cloud space) to 
maximize productivity.

Have clear team/lab goals that can be tracked with data.

The Early Career Forum
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Thank you!

lindsay.fallon@umb.edu
@lindsayfallon

kathrin.maki@coe.ufl.edu

bvd213@lehigh.edu

bohier@syr.edu

jimerson@education.ucsb.edu


