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Develop a (survey) tool to find 
out: What the TAs in your 
department need help with.
Do they think the program you 
are developing  will be useful for 
them in their roles as TAs?

What is the role of your 
TAs? Has there been a TA 
Training Program in your 
department before? Who 
was involved? What have 
they done?How did it 
work?

Has another department 
(similar to yours) done this 
before? What are different 
ways this has been done? 
what are advantages/ 
disadvantages of each?

Draw on context, 
resources and existing 
practices to develop 
objectives that align with 
identified needs of your 
TAs.

Draw on previous steps to 
design program/workshops and 
program evaluation tools that 
align with the needs expressed 
by your TAs and the objectives 
identified.

Pilot the developed 
program/workshop. And 
collect feedback from the 
TAs to help you assess 
the effectiveness of the 
program.

Identify 
available 
resources

What are the resources 
(financial, human, 
logistical) you need to do 
this? Who has knowledge 
& expertise that can help 
you design and deliver this 
program efficiently & 
effectively for your TAs?

Conduct surveys, 
interviews, etc with TAs 
to see if the program 
was useful for your TAs 
in their roles and 
responsibilities? 
(Collect and review  
feedback from TAs 
/debrief with those 
involved).

Develop a report of your 
program and the program 
evaluation results and 
archive the historical 
process of your program 
development.

Draw on the 
program 
evaluation 
results and 
redesign your 
program to better 
meet the needs 
expressed by 
your TAs?

CORE 
QUESTION:

IS THIS 
PROGRAM/ 
WORKSHOP 

MEETING THE 
NEEDS OF THE 

TAS IN MY 
DEPARTMENT? 
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